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The corporate governance of RICOH LEASING COMPANY, LTD. (the “Company”) is described below.

I. Basic Views on Corporate Governance, Capital Structure, Corporate Attributes, and Other
Key Information

1. Basic Views

Based on corporate ethics and legal compliance, the Group is committed to corporate governance that will strengthen its
competitiveness while ensuring management transparency. We define our stakeholders as society, customers, employees, and
shareholders, and strive to build trust with them to achieve sustainable growth and increase corporate value.

It is our policy to constantly review our systems in response to changes in the social environment, legal systems, etc., and to
continually strengthen and improve our corporate governance.

Reasons for Non-compliance with the Principles of the Corporate Governance Code

The Company has adopted all of the principles established in the Corporate Governance Code.

Disclosure Based on each Principle of the Corporate Governance Code

All 83 of the General Principles, Principles, and Supplementary Principles, including disclosure items based on each principle of
the Corporate Governance Code, are listed at the end of this report as “Our initiatives regarding each Principle of the Corporate

Governance Code“. The Company discloses this report and all 83 principles of the General Principles, Principles, and
Supplementary Principles in English.

Please refer to “Principle 5.2” for “Action to Implement Management that is Conscious of Cost of Capital and Stock Price”.
S Update date: 12/25/2024

Please refer to “General Principle 5” for “Status of Dialogue with Shareholders”.

The updated sections are ~ “General Principle 5” and “Principle 5.2%.



2. Capital Structure

10% or more but less than 20%

Status of Major Shareholders [ New

| RICOH COMPANY,LTD. 10,380,040 33,67
Mizuho Leasing Company, Limited 6,160,000 19.98
The Master Trust Bank of Japan, Ltd. (Trust account) 2,453,600 7.96
Custody Bank of Japan, Ltd. (Trust account) 738,175 2.39
STATE STREET BANK AND TRUST COMPANY 505001 448,435 1.45
THE BANK OF NEW YORK, TREATY JASDEC ACCOUNT 325,900 1.06
BNYMSANV RE BNYMIL RE LF MORANT WRIGHT NIPPON YIELD 305,000 0.99
FUND

DFA INTL SMALL CAP VALUE PORTFOLIO 302,267 0.98
STATE STREET BANK AND TRUST COMPANY 505223 298,394 0.97
BNYMSANYV RE BNYMIL RE LF MORANT WRIGHT JAPAN FUND 250,000 0.81

None

None

Supplementary Explanation @

The status of major shareholders is as of September 30, 2024.

The Company holds 418,732 shares of treasury stock but is excluded from the above list of major shareholders.

Treasury stock does not include shares held by trust banks through stock compensation trusts.
The percentage of shares held is calculated excluding treasury stock.

On November 19, 2024, the Company disposed of treasury stock through a third-party allocation under its stock
compensation plan. Please see below for the status of major shareholders after the third-party allotment, based on the

shareholders' register as of September 30, 2024.
https://disclosure2.edinet-fsa.go.jp/ WZEK0040.aspx?S100ULT2,, (only in Japanese)

3. Corporate Attributes
Prime Market
March

Other Financing Business

1,000 or more

¥100 billion or more but less than ¥1 trillion

Fewer than 10




4.

Policy on Measures to Protect Minority Shareholders in Conducting Transactions with Controlling
Shareholder

Not applicable

Other Special Circumstances which may have a Material Impact on Corporate Governance
Although we are an equity-method affiliate of RICOH COMPANY, LTD.

and Mizuho Leasing Company, Limited, respectively,
we have no constraints on our business imposed by either company or by their group companies. We intend to continue to develop

our business while maintaining cooperative relationships with RICOH Group companies.



II. Business Management Organization and Other Corporate Governance Systems regarding

Decision-making, Execution of Business, and Oversight

1. Organizational Composition and Operation

Directors

Company with Supervisory Committee

1 year

President
13
Elected
10

8

Outside Directors’ Relationship with the Company (1)
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From another company

Masako Arakawa
Mari Ebisui CPA
Atsumi Harasawa Lawyer

Takashi Ichinose

From another company

Nobuhisa Zama From another company 5
Takahiro Irisa From another company o 5
Tokio Kawashima From another company A
Hiromi Nakazawa CPA

Toru Miyama Lawyer .

Hikomitsu Noji

From another company

*Categories for “Relationship with the Company”.
(Use “o” when the director presently falls or has recently fallen under the category; “/A” when the director fell under the category
in the past; “®” when a close relative of the director presently falls or has recently fallen under the category; and “ A” when a close
relative of the director fell under the category in the past.)

he o oP

to remuneration as a director/company auditor
g.  Major shareholder of the Company (in cases where the shareholder is a corporation, a person who executes business for the

corporation)

Person who executes business for the Company or its subsidiary

Person who executes business for a non-executive director of the Company’s parent company

Person who executes business for a fellow subsidiary

Person/entity for which the Company is a major client or a person who executes business for said person/entity

Major client of the Company or a person who executes business for said client

Consultant, accounting expert, or legal expert who receives large amounts of cash or other assets from the Company in addition



h. Person who executes business for a client of the Company (excluding persons categorized as any of d, e, or f above) (applies
to director him/herself only)

i. Person who executes business for another company that holds cross-directorships/cross-auditorships with the Company (applies
to director him/herself only)

j- Person who executes business for an entity receiving donations from the Company (applies to director him/herself only)

k. Other

Outside Directors’ Relationship with the Company (2)

Membership of ~ Designation as il Bk ion o

Name Superv1.sory Inde?pendent e Tikhttosit Reasons for Appointment
Committee Director
Masako O As a specialist in finance and real
Arakawa estate, Ms. Masako Arakawa has
extensive experience and

impressive  achievements in
domestic and  international
investment and  financing,
business development, etc., as
well as significant insight into
corporate governance, etc.
through her activities as a director
of the Institute of Corporate
Governance Japan. As an outside
director, she has appropriately
supervised the execution of
business operations by offering
active opinions and proposals
based on her experience and
insight, and as a member of the
Nomination and Remuneration
Committee, she has contributed
to fair and transparent
deliberations and decisions on the
Company’s director nominations,
succession planning, and director
compensation. Based on these
accomplishments, we expect that
she will continue to contribute to
the  strengthening of  the
supervisory function of the Board
of Directors and the realization of
fair and highly transparent
management through her useful
opinions and guidance on the
Company’s management.

In accordance with the criteria for
determining the independence of
outside directors established by
the Company, the Company has
determined that she has sufficient
independence and is free from
any risk of conflict of interest
with general shareholders.

Mari Ebisui O Ms. Mari Ebisui has extensive
experience and deep insight into
accounting from a  global
perspective, which she gained as
a U.S. certified public accountant.
As a certified fraud examiner, she
also has knowledge of corporate
internal controls and business
ethics. As an outside director, she
has appropriately supervised the
execution of business operations
through proactive opinions and
proposals  based on  her
experience and insight, and as a
member of the Nomination and
Compensation Committee, she
has contributed to fair and



Atsumi
Harasawa

Takashi
Ichinose

transparent  deliberations and
decisions on the Company’s
director nominations, succession
planning, and director
compensation. Based on these
accomplishments, she is expected
to continue to contribute to the
strengthening of the supervisory
function of the Board of Directors
and the realization of fair and
highly transparent management
through his useful opinions and
guidance regarding the
Company’s management.

In accordance with the criteria for
determining the independence of
outside directors established by
the Company, the Company has
determined that she has sufficient
independence and is free from
any risk of conflict of interest
with general shareholders.

Ms. Atsumi Harasawa has
professional  experience and
knowledge cultivated as a lawyer
and experience and insight as an
outside director of a listed
company. As an outside director,
she appropriately supervises the
execution of business operations
through proactive opinions and
proposals  based on this
experience and insight, and as a
member of the Nomination and
Compensation Committee, she
contributes to fair and transparent
deliberations and  decisions
regarding the nomination of
directors, succession planning,
and compensation of directors of
the Company. Based on these
accomplishments, we expect that
she will continue to contribute to
the  strengthening of  the
supervisory function of the Board
of Directors and the realization of
fair and highly transparent
management through her useful
opinions and guidance on the
Company’s management.

In accordance with the criteria for
determining the independence of
outside directors and outside
Audit & Supervisory Board
member established by the
Company, the Company has
determined that she has sufficient
independence and is free from
any risk of conflict of interest
with general shareholders.
Although she has no experience
of being directly involved in
corporate management other than
as an outside director or outside
Audit & Supervisory Board, for
the reasons stated above, we
believe that she will be able to
appropriately perform the duties
of an outside director.

Mr. Takashi Ichinose has
extensive  experience as a
manager of a major electronics
manufacturer affiliate and other
companies, giving him a broad
range of knowledge and deep
insight into corporate
management. As an outside



Nobuhisa Zama

Takahiro Irisa

Tokio
Kawashima

Mizuho Leasing Company,
Limited to which Mr. Nobuhisa
Zama belongs is the second
largest shareholder of the
Company and owns 20.05% of
the voting rights of the Company
(as of September 30, 2024).

RICOH COMPANY, LTD. to
which Mr. Takahiro Irisa belongs
is the largest shareholder of the
Company, holding 33.79% of the
Company's voting rights (as of
September 30, 2024), and the
Company has established a close
cooperative relationship with the
RICOH Group.

Within the RICOH Group, the
Company, as the only financial
company in Japan engaged in the
finance  business, provides
various  services, including
leasing, to customers of the
Group companies by utilizing its
financial function.

Mr. Tokio Kawashima was an
operating officer of MUFG
Bank, Ltd. until March 2011, but
it has been more than 10 years
since he retired from that bank.
The Company has transactions
with several financial institutions
in addition to the said bank, and
the said bank is not a specified
related party of the Company.

director, he appropriately
supervises the execution of
business  operations  through
proactive opinions and proposals
based on this experience and
insight, and as a member of the
Nomination and Compensation
Committee, he contributes to fair
and transparent deliberations and

decisions regarding the
nomination of our directors,
succession planning, and

compensation for our directors.
Based on these accomplishments,
he is expected to continue to
contribute to the strengthening of
the supervisory function of the
Board of Directors and the
realization of fair and highly
transparent management through
his useful opinions and guidance
regarding the Company’s
management.

In accordance with the criteria for
determining the independence of
outside directors established by
the Company, the Company has
determined that he has sufficient
independence and is free from
any risk of conflict of interest
with general shareholders.

Mr. Nobuhisa Zama has extensive
experience and a strong track
record as a member of the
management team of a major
banking group, as well as
extensive knowledge and high-
level insight into the financial
industry based on this experience.
Accordingly, we expect that he
will continue to contribute to the
strengthening of the supervisory
function of the Board of Directors
and the realization of fair and
highly transparent management
through his useful opinions and
guidance on the Company’s
management.

Mr. Takahiro Irisa has experience
and knowledge in the IT and
technology business fields and
management strategy at a major
office and precision equipment
manufacturer. Based on this
experience, he is expected to
contribute to the strengthening of
the supervisory function of the
Board of Directors and the
realization of fair and highly
transparent management through
his useful opinions and guidance
on the Company’s management.

Mr. Tokio Kawashima has
knowledge of finance and
accounting from his many years
of service at major financial
institutions and experience as a
full-time Audit & Supervisory
Board member at a listed
company. Based on this, we
expect that he will continue to
contribute to the strengthening of
the supervisory function of the



Hiromi
Nakazawa

Toru Miyama

Hikomitsu Noji

Mr. Toru Miyama had been a
legal advisor to the Company
until March 2022, but his
remuneration as a legal advisor
was minimal, at less than 1
million yen per year.

Board of Directors and the
realization of fair and highly
transparent management through
his useful opinions and guidance
on the Company’s management.
In accordance with the criteria for
determining the independence of
outside officers established by the
Company, the Company has
determined that he has sufficient
independence without the risk of
a conflict of interest with general
shareholders.

Ms. Hiromi Nakazawa has
expertise in  finance and
accounting as a certified public
accountant and extensive
experience as an executive officer
and Audit & Supervisory Board
member of a listed company.
Based on this, we expect that she
will continue to contribute to the
strengthening of the supervisory
function of the Board of Directors
and the realization of fair and
highly transparent management
through her useful opinions and
guidance on the Company’s
management.

In accordance with the criteria for
determining the independence of
outside directors established by
the Company, the Company has
determined that she has sufficient
independence and is free from
any risk of conflict of interest
with general shareholders.

Mr. Toru Miyama has
professional knowledge as an
attorney and experience as an
outside Audit & Supervisory
Board member of  other
companies. Based on this, we
expect that he will continue to
contribute to the strengthening of
the supervisory function of the
Board of Directors and the
realization of fair and highly
transparent management through
his useful opinions and guidance
on the Company’s management.
In accordance with the criteria for
determining the independence of
outside directors and outside
Audit & Supervisory Board
member established by the
Company, the Company has
determined that he has sufficient
independence and is free from
any risk of conflict of interest
with general shareholders.
Although he has no experience of
being directly involved in
corporate management other than
as an outside Audit &
Supervisory Board member, for
the reasons stated above, we
believe that he will be able to
appropriately perform the duties
of an outside director.

Mr. Hikomitsu Noji has broad
knowledge and a high degree of
insight into technology and
corporate management as a result
of his extensive experience as a
manufacturing site manager and



executive at a major vehicle parts
manufacturer company. Based on
this, he is nominated as a
candidate for outside director
because he is expected to
contribute to strengthening the
supervisory function of the Board
of Directors and realizing fair and
highly transparent management
through his useful opinions and
guidance on the Company’s
management. In accordance with
the criteria for determining the
independence of outside directors
established by the Company, the
Company has determined that he
has sufficient independence and
is free from any risk of conflict of

interest with general
shareholders.
Supervisory Committee
Composition of Supervisory Committee and Attributes of the Chairperson
Al Commini e Full-time Members Inside Directors Outside Directors Committee Chair
Members
Superv1.sory 3 1 0 3 Outside Director
Committee

Appointment of Directors and/or Staff to Support the
Appointed
Supervisory Committee

Matters Concerning Independence of Said Directors and/or Staff from Executive Officers/Reasons for Adopting Current
System

In order to assist the Audit and Supervisory Committee in its duties, the Audit and Supervisory Committee Office shall be
established directly under the Audit and Supervisory Committee, and a number of staff members shall be assigned with a certain
degree of independence from the executive side. In addition, in order to ensure the effectiveness of instructions given by the
Audit and Supervisory Committee to the staff, the opinions of the Audit and Supervisory Committee shall be taken into
consideration with respect to the appointment, transfer, and performance evaluation of the staff.

I Cooperation among the Supervisory Committee, Accounting Auditors and Internal Audit Department

Audits (onsite inspections) by the Audit and Supervisory Committee members are conducted in collaboration with internal
audits (internal departments and subsidiaries) at the same time. The results of internal audits are reported to the Audit and
Supervisory Committee on a regular basis, creating a dual reporting line.

The Audit and Supervisory Committee uses the internal audit department within the executive structure to obtain information
and issue instructions regarding audits as necessary. A full-time Audit and Supervisory Committee member has been appointed
to facilitate this use and direction.

The Company has entered into an audit contract with Deloitte Touche Tohmatsu LLC and has commissioned the firm to conduct
audits in accordance with the Companies Act and the Financial Instruments and Exchange Act. The Audit and Supervisory
Committee receives explanations of audit plans, exchanges information, and works to ensure adequate collaboration. In addition,
the Internal Audit Department exchanges opinions with the accounting auditors on a regular and irregular basis regarding plans,
audit implementation details, audit results, and other matters related to internal control evaluation, and maintains close
cooperation with the accounting auditors.



Voluntary Established Committee(s)

Established

Status of Voluntarily Established Committee(s), Attributes of Members Constituting the Committee and the Committee

Nomination and

Chairperson

Remuneration 5 0 0 5 0 0  Outside Director

Committee

Nomination and

Remuneration 5 0 0 5 0 0  Outside Director

Committee

Supplementary Explanation

Please refer to Supplementary Principle 4.10.1 on “Our initiatives regarding each principle of the Corporate Governance Code”.

Matters Concerning Independent Directors

o]

Other Matters Concerning Independent Directors

The Company has established “Criteria for Independence” for independent directors and outside directors as described in
Principle 4.9 on “Our initiatives regarding each principle of the Corporate Governance Code” and designates all outside directors
and outside corporate Audit & Supervisory Board members who satisfy the said criteria as independent directors and outside
Audit & Supervisory Board members.

Incentives

Introduction of Performance-linked Remuneration Scheme / Other

Supplementary Explanation for Applicable Items

Please refer to “Disclosure of Policy on Determining Remuneration Amounts and Calculation Methods.”

Supplementary Explanation for Applicable Items

Not applicable

10



Director Remuneration

Status of Disclosure of Individual Director’s No disclosure for any Directors

Remuneration

I Supplementary Explanation for Applicable Items

The Company does not disclose individual remuneration, as there are no directors whose total remuneration is 100 million yen
or more.

Policy on Determining Remuneration Amounts and

Established

Calculation Methods

I Disclosure of Policy on Determining Remuneration Amounts and Calculation Methods

The Company has established a policy for determining the amount of remuneration, etc. for directors and Audit & Supervisory
Board member and the method of calculation thereof, the details of which are as follows

1.

Basic policy

The Company positions executive compensation as an effective incentive for achieving sustainable performance
improvement over the medium to long term in order to increase the corporate value (shareholder value) of the Company
and the Group. From the perspective of strengthening corporate governance, compensation shall be determined in
accordance with the following policy.

A) Establish a remuneration system that is commensurate with the roles and responsibilities expected of directors.

B) The remuneration should enhance company performance and corporate value (shareholder value) and share interests

with shareholders.

C)  Ensure a remuneration level that allows for the promotion (recruitment) and retention of excellent human resources.

D) To ensure objectivity, transparency, and appropriateness of the remuneration decision-making process in order to

fulfill accountability to shareholders and other stakeholders.

Specifically, remuneration for directors shall consist of base remuneration as fixed remuneration, performance-linked
bonuses and stock-based remuneration. From the perspective of their role in providing appropriate supervision and
independence, only base remuneration shall be paid to directors who are members of the Audit and Supervisory Committee
and outside directors.

Policy regarding the determination of the amount of base remuneration (monetary remuneration) by individual (including
policy regarding the determination of the timing or conditions of granting compensation).

The basic remuneration of the Company's directors is a monthly fixed remuneration (fixed amount by position). Basic
remuneration shall be determined by the Board of Directors of the Company based on a position-based basic remuneration
table prepared in accordance with the report of the Nomination and Remuneration Committee, taking into consideration the
importance of the roles and responsibilities of Directors, the level of remuneration in comparison with other companies in
the same industry and groups of companies of similar size, the Company's performance and employee salaries. The base
remuneration for each individual shall be determined based on the table of base remuneration by position.

Policy for determining the details and calculation method of the amount or number of performance-linked and non-monetary
remuneration (including policy for determining the timing or conditions of granting compensation)

Performance-linked bonuses, which fall under the category of performance-linked remuneration, etc., shall be cash
remuneration based on the concept of reflecting the results of efforts to improve business performance for each fiscal year,
and shall be paid at a certain time each year.

The amount of each director's individual performance-linked bonus shall be determined based on the following calculation
formula determined by the Board of Directors of the Company and delegated to the Representative Director, President and
Chief Executive Officer to determine the amount of such bonus based on the status of each director's execution of duties.

< Performance-linked bonus calculation formula >

Performance-linked bonus calculation formula = amount of consolidated operating income for the relevant fiscal year x
achievement rate of consolidated operating income for the relevant fiscal year x ROA index x * Happiness value x multiplier
by position x evaluation based on business execution status (1.25 to 0.7) * Employee engagement survey score

The reason for delegating this authority is that the President and Chief Executive Officer is best suited to evaluate the

execution of each director's responsibilities while overseeing the Company's overall business performance. To ensure that
such authority is properly exercised by the Representative Director, President and Chief Executive Officer, the
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Representative Director, President and Chief Executive Officer shall consult with the Nomination and Remuneration
Committee regarding the evaluation of each director, and the evaluation shall be determined in accordance with the report
of the Nomination and Remuneration Committee. However, the Nomination and Remuneration Committee shall determine
the evaluation based on the status of business execution by the President and Chief Executive Officer after interviewing the
President and Chief Executive Officer regarding goal setting and evaluation by the Nomination and Remuneration
Committee.

Share-based remuneration, which falls under the category of non-monetary remuneration, is more clearly linked to
directors' remuneration and is intended to raise awareness among directors of the need to contribute to improving
performance and increasing corporate value over the medium to long term by sharing with shareholders the benefits and
risks associated with share price fluctuations. This is a stock-based remuneration scheme whereby the Trust, set up through
a monetary contribution by the Company, acquires the Company's shares and a number of the Company's shares equivalent
to the number of points granted to each Director are delivered to each Director through the Trust. The points to be granted
to each director shall be awarded in accordance with the Share Delivery Regulations established by the Board of Directors
of the Company and in accordance with the achievement of his/her position and performance targets (e.g. consolidated
operating profit) on the point grant date stipulated in the Share Delivery Regulations during the trust period.

From July 2023, the timing of when directors receive delivery of the Company's shares will be changed from when they
previously retired to when they are in office, and a restriction will be placed on the transfer of such shares until they retire,
thereby further improving the incentive effect.

4.  Policy on determining the ratio of the amount of monetary remuneration, performance-linked remuneration or non-
monetary remuneration to the amount of remuneration paid to individual directors.

The proportion of remuneration by type of director shall be structured so that the weight of share-based remuneration,
which is a medium- to long-term incentive, increases in proportion to representation rights, based on remuneration levels
benchmarked against companies of a similar size and in related industries and business categories to the Company. As set
out in the table below, the approximate ratio for each type of remuneration is: basic remuneration: performance-linked
remuneration + non-monetary remuneration = 1:1. (Approximate ratio of each type of remuneration when 100% of
performance targets are achieved)

5. Other policies on determining the nature of remuneration by individual

A Nomination and Remuneration Committee has been established with the aim of ensuring objectivity, transparency and
appropriateness in the determination of directors' remuneration. The Committee is positioned as an advisory body within
the Board of Directors and consists solely of independent external directors. The committee deliberates on whether the
remuneration system and level of remuneration for directors is in line with the policy and reports its findings to the Board
of Directors, which then takes the results into account.

In the event of special factors unforeseen in advance (e.g. natural disasters, sharp fluctuations in exchange rates, scandals,
organizational restructuring, etc.), the Nomination and Remuneration Committee may deliberate on an ad hoc basis as
necessary and make discretionary decisions in the Board's resolutions when determining the remuneration of directors.

Support System for Outside Directors

The Board of Directors Office is in charge of supporting all directors, including outside directors. In cooperation with the
department in charge of agendas, it provides information in advance of Board of Directors meetings and post-meeting information
to absent directors.

Support for outside directors who are members of the Audit and Supervisory Committee is provided by a full-time Supervisory
Committee member director and the Audit and Supervisory Committee Office. In cooperation with the department in charge of
agenda items, they provide information in advance of Board of Directors meetings and Audit and Supervisory Committee
meetings and post-meeting information to absent Supervisory Committee member directors.

12



2.

Matters Concerning Functions of Business Execution, Auditing and Supervision, Nomination, and

Remuneration Decisions (Overview of Current Corporate Governance System)

A. Business Execution

In addition to statutory bodies such as the General Meeting of Shareholders, Board of Directors, and Audit and Supervisory
Committee, the Company has established various advisory bodies to contribute to decision-making by the Board of Directors and
by the President and Chief Executive Officer.

<Board of Directors>

The Company’s Board of Directors consists of 13 directors, including 3 members of the Audit and Supervisory Committee. Of
the 13 directors, 10 are outside directors (including 3 Audit and Supervisory Committee members). They deliberate and make
decisions on matters stipulated by laws, regulations, and the Articles of Incorporation, as well as important management matters.
The Company has adopted a Audit and Supervisory Committee system, which, in accordance with the Company’s Articles of
Incorporation, delegates a significant portion of important business execution decisions to the management team, enabling even
faster and more flexible decision-making. The Board of Directors deliberates and decides on management plans, etc., while
supervising the execution of duties by each director and executive officer.

<Executive Officer System and Management Meeting>

The Board of Directors appoints Executive Officers, defines their authority and responsibilities, and entrusts them with the
execution of business operations in order to accelerate decision-making and business execution. In business execution, the
President and Chief Executive Officer oversees operations as the chief executive officer in accordance with the business plan and
measures decided by the Board of Directors. The Management Meeting, consisting of the President and Chief Executive Officer
and executive officers who meet the prescribed requirements, discusses and decides on important matters related to business
execution. The Board of Directors supervises the execution of operations by each executive officer, instructs the President and
Chief Executive Officer to establish an internal control system, and requests regular reports on the policy for the development
and operation of the system and the results of its implementation, in order to continuously strengthen the internal control system.

<Voluntary Committees™>

As an advisory body to the Board of Directors, the Nomination and Remuneration Committee, consisting of all independent
outside directors (excluding those who are the Audit and Supervisory Committee members), has been established for the purpose
of ensuring objectivity, transparency, and appropriateness in the nomination of director candidates, the selection and dismissal of
senior management, the establishment and operation of succession plans for CEOs and other senior executives, and the
determination of director compensation. The Nomination and Compensation Committee is entirely composed of independent
outside directors (excluding those who are members of the Audit and Supervisory Committee).

In addition, the following committees have been established as advisory bodies to the President and Chief Executive Officer.
Disclosure Committee: Ensures the effective and efficient disclosure of corporate information regarding the RICOH LEASING
Group

ALM Committee: Ensures that assets and liabilities are managed properly to effectively manage risks and maximize profit.
Review Committee: Deliberates and decides on review-related matters and reports on review-related matters.

Investment Committee: Deliberates on investments in entities and monitors and reports on portfolio companies, etc.

Risk Management Committee: Promotes risk management through the exhaustive and comprehensive control of risks and the
avoidance and prevention of losses by the RICOH LEASING Group.

Sustainability Committee: Provides more effective support for sustainability management across the RICOH LEASING Group.

B. Audit and Supervision

<Board of Directors>

Since the Company has adopted an Audit and Supervisory Committee system and delegates a substantial portion of important
business execution decisions to the management in accordance with the Articles of Incorporation, the Board of Directors
deliberates on and decides important business execution matters, including management plans, and supervises the execution of
duties by individual directors and executive officers.

< Audit and Supervisory Committee>

The Audit and Supervisory Committee of the Company exercises voting rights at meetings of the Board of Directors and at
general meetings of shareholders, exercises the right to state its opinions regarding the personnel affairs and compensation of
directors (excluding directors who are Audit and Supervisory Committee members). The Audit and Supervisory Committee is
responsible for auditing and supervising the decision-making process of the Board of Directors and the status of business
execution by directors by exercising its voting rights at meetings of the Board of Directors, exercising its right to state its opinions
on personnel matters and compensation of directors (excluding directors who are Audit and Supervisory Committee members) at
general meetings of shareholders, attending important meetings such as Board of Directors meetings and management meetings,
inspecting important documents, and investigating the status of business and assets. The Audit and Supervisory Committee
consists of three members, all of whom are highly independent outside directors. To facilitate audits by the Audit and Supervisory
Committee, there is one full-time Audit and Supervisory Committee member.

The Representative Director and the full-time Audit and Supervisory Committee member director regularly exchange opinions
on corporate management based on their respective fiduciary responsibilities to shareholders. In addition to the statutory matters,
directors and employees are requested to inform the director who is a member of the Audit and Supervisory Committee of any
material fact in violation of laws and regulations or the Articles of Incorporation, any fraudulent act, or any fact found that may
cause significant damage to the Company or its subsidiaries, matters concerning such fact, the results of internal audits and
investigations of subsidiaries, the status of whistle-blowing through the internal reporting system by officers and employees of
the Company and its subsidiaries, and other matters with respect to which the Audit and Supervisory Committee members have
requested reports.
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<Internal Audit>

The independent Internal Auditing Department, with a staff of seven, conducts internal audits of the business execution status of
each business execution division and subsidiary from the perspective of compliance with laws and regulations as well as
rationality and efficiency. Audit results are reported to the President and Chief Executive Officer, full-time Audit and Supervisory
Committee members, and related officers, and are also regularly reported to the Audit and Supervisory Committee and the Board
of Directors. Audited departments report improvement plans and implementation as necessary.

In addition, with regard to the so-called J-SOX audits, internal audits are conducted from the perspective of compliance with laws
and regulations, the effectiveness and efficiency of operations, the reliability of financial reporting, and the preservation of assets,
and are evaluated from a fair and objective standpoint, with advice and recommendations for improvement provided.

<Accounting Audit>

The accounting audit of the Company is conducted by Deloitte Touche Tohmatsu LLC, with whom the Company has concluded
an audit contract. The certified public accountants who performed the accounting audit of the Company are Mr. Masato Shoji,
Mr. Hiroaki Aoki, and Mr. Norihiro Watanabe, who belong to Deloitte Touche Tohmatsu LLC. All of them have been with the
Company for five (5) years. The number of assistants involved in the accounting audit was 8 certified public accountants and 23
others.

C. Nomination and remuneration decisions

<Nomination>

The Company’s Board of Directors has established the following policies and procedures for nominating candidates for the Board

of Directors and for making decisions on the selection and dismissal of senior management.

Nominees shall be selected based on the following criteria:

i.  The Board of Directors shall appoint individuals who are capable of appropriately and rigorously fulfilling their roles and
responsibilities as directors.

ii. The Company shall appoint directors who have (i) excellent character, (ii) diverse and extensive experience, and (iii) areas
of expertise. In particular, for outside directors, in addition to the above, the Company shall add the requirement of “personnel
who have an axis of judgment from the viewpoints of shareholders, society, etc.”, establish criteria for judging independence,
and appoint personnel who satisfy the criteria.

iii. With respect to the appointment of candidates for Directors who are not Audit and Supervisory Committee members, the
Nomination and Compensation Committee shall deliberate on the candidates and the Board of Directors shall decide on the
candidates.

iv. With respect to the appointment of candidates who are members of the Audit and Supervisory Committee, the Board of
Directors shall decide on the proposed candidates after obtaining the consent of the Audit and Supervisory Committee.

v. The Company and the Company’s senior management shall decide on the candidates for appointment as members of the
Audit and Supervisory Committee. Senior management shall nominate individuals who have the ability to execute operations
based on strong leadership and who have the personal attributes needed to realize the management strategy and individual
business strategies of the Company and the Group.

vi. The appointment of senior management shall be decided by a resolution of the Board of Directors after deliberation by the
Nomination and Remuneration Committee.

vii. The dismissal of senior management executives shall be decided by the Board of Directors after deliberation by the
Nomination and Remuneration Committee, based on the following dismissal criteria:

(1) When it is determined that the person is not qualified to fulfill the roles and responsibilities to be fulfilled.

(2) When there is an illegal or dishonest act in the execution of duties

(3) When the person has said or done something that is detrimental to the reputation of the Company

(4) When it is deemed difficult for the person to perform his/her duties normally due to health reasons, etc.

(5) When it is deemed difficult for the person to execute his/her duties as a director due to other personal reasons.

<Remuneration>

The Nomination and Compensation Committee was established to ensure objectivity, transparency, and appropriateness in the
determination of director compensation. The Committee is positioned as an advisory body to the Board of Directors and consists
entirely of independent outside directors (excluding directors who are Audit and Supervisory Committee members). The
Committee is an advisory body to the Board of Directors.

The Committee deliberates whether the remuneration system and the level of remuneration for Directors are in line with the
“Disclosed of Policy for Determining Remuneration Amounts or Calculation Method “and the Board of Directors decides the
remuneration based on the results of the committee's deliberations.

Reasons for Adoption of Current Corporate Governance System

The Company has adopted a company with Audit and Supervisory Committee in order to strengthen auditing and supervisory
functions, and to further enhance the corporate governance structure and increase corporate value by establishing a prompt and
flexible management system.
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III. Implementation of Measures for Shareholders and Other Stakeholders
1. Measures to Vitalize General Meeting of Shareholders and Facilitate Exercise of Voting Rights

The Company is committed to sending out the Notice of General Meeting of
Shareholders as early as possible. In fiscal year 2024, the Company dispatched
the notice 17 days prior to the date of the General Meeting of Shareholders
(June 7, 2024) and disclosed it on its own website and the Tokyo Stock
Exchange website 24 days prior to the date of the General Meeting of
Shareholders (May 31, 2024).

In order to attract as many shareholders as possible, the Company holds its
Annual General Meeting of Shareholders on a non-peak day. In fiscal year
2024, too, we avoided the expected peak day (June 27) and held the meeting
on June 24, 2024.

In addition to voting by mail (in writing), the Company offers multiple exercise
methods for the convenience of shareholders, such as Smart Exercise, which
allows shareholders to easily exercise their voting rights by scanning a QR
code, and voting via the Internet.

The Company participates in a Platform for the Electronic Exercise of Voting
Rights and Other Initiatives to enhance and improve the quality of dialogue
with institutional investors.

In order to promote the exercise of voting rights by overseas investors, the
Company has translated the convocation notice into English in its entirety and
posted it on the Company’s website, the Tokyo Stock Exchange’s website, and
the voting platform from this fiscal year.

The Company has adopted a hybrid approach for attendance at its shareholders’
meetings to make it easier for many shareholders, including those who live far
away, to attend and to improve communication with shareholders.

Recordings of the meeting are also distributed subsequently on the Company’s
website. The company will continue to make efforts to enhance communication
with shareholders in the future.

2. Status of IR-related Activities

The Company discloses information in compliance with
various laws and regulations and in accordance with the
rules set forth by the Tokyo Stock Exchange. In addition,
the Company discloses information accurately, fairly, and
promptly, even if it does not fall under the Timely
Disclosure Rules, when the Company judges that the
information may have an impact on investment decisions.

Not Held
The meeting is held twice a year, once in September for
the second quarter and once in March for the full fiscal
year. The meetings are attended by approximately 40 Held
people, mainly institutional investors and analysts.
The meetings after the May 2020 financial results will be
held via live internet streaming.

Not Held
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The IR website address is

https://www.r-lease.co.jp/ir/

This site contains financial statements, annual securities
reports, business reports (shareholder newsletters),
financial results presentation materials and videos,
integrated reports, and other information.

The department in charge of IR is the IR Public Relations
Office of the Corporate Planning Department.

From the viewpoint of fair disclosure, the Company posts
materials and Q&A sessions of financial results briefings
on its website promptly after the meetings are held, and
distributes videos of the meetings for viewing by
individual shareholders and individual investors.

In addition, the Board of Directors provides appropriate
and effective feedback on the opinions of shareholders and
investors obtained through IR activities.
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3. Status of Measures to Ensure Due Respect for Stakeholders

The following items have been established as policies and norms to be
commonly followed by directors and employees, and shall be observed.

(1) Management philosophy (management principles and basic stance), (2)
RICOH LEASING Group Code of Conduct, (3) Policy on Social and
Environmental Considerations in Investment and Loan, (4) Human Rights
Policy, (5) Environmental Policy, (6) Basic Social Contribution Policy, (7)
Basic Information Security Policy and (8) Personal Information Protection
Policy.

In order to support “Sustainability Management” more effectively, we have
established the Sustainability Committee, which is chaired by the Chief
Sustainability Officer, as an advisory body to the President and Chief Executive
Officer.

The committee identifies key issues in ESG and the SDGs, sets medium- and
long-term targets for our business activities to address social issues including
global environmental problems, and aims to realize a sustainable society
through our business activities.

With regard to global environmental issues, we practice “environmental
management” to reduce our impact on the local environment and improve our
ability to regenerate. The provision of products, equipment, etc. through leasing
and appropriate collection mechanisms contribute to a recycling-oriented
society.

Taking advantage of the characteristics of a manufacturer-affiliated leasing
company, we provide many environmentally friendly products (green
purchasing) through supply chain collaboration with group companies, and by
playing a role in the group’s integrated logistics and recycling system, we
protect the environment through our business, including the recovery,
conservation, and reuse of recyclable resources. We also promote
environmental conservation activities by continuously improving our internal
business processes.

The status of these activities is disclosed in the Integrated Report.

(Integrated Report)
https://www.r-lease.co.jp/en/sustainability/integrated report/

We disclose information in a timely manner in accordance with our
predetermined information preparation process and disclosure procedures on
matters related to the policies and results of our business activities and matters
that have a material impact on our business performance. We strive to ensure
management transparency and fulfill our responsibilities as a corporate citizen
by proactively disseminating information on matters related to environmental
protection, social contribution activities, and other social needs whenever
necessary.

We view customer feedback and changes in society’s expectations as
opportunities for business growth, and with customer satisfaction as a
management issue, we are implementing quality improvement activities to
provide high-quality products and services. For appropriate management of
information, we have obtained certification for our information security
management system (ISO27001) and personal information protection
management system (Privacy Mark System), and are striving for efficient, safe,
and accurate business operations. We aim to maintain and improve these
operations. In addition, we have adopted the “RICOH LEASING Group Human
Rights Policy” to address human rights, and we will continue to contribute to
the realization of a sustainable society by establishing a due diligence
mechanism to understand the negative impact of our business on the value chain
and incorporate that understanding into all of our business operations. We will
contribute to the realization of a sustainable society by establishing a due
diligence system and incorporating it into all our businesses.

The Company’s approach to its employees and human capital is described in
Principle 2.4, Supplementary Principle 2.4.1, Supplementary Principle 3.1.3,
and Supplementary Principle 4.2.2, respectively, of “Our Approach to the
Principles of Japan’s Corporate Governance Code.”
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IV. Matters Concerning the Internal Control System

1.

Basic Views on Internal Control System and Status of Development

With the management philosophy of “We are a bridge to a prosperous future with our unique finance and services.” The
Company aims to realize a prosperous future and contribute to the sound and stable development of a sustainable society and
economy together with its stakeholders.

While taking on the challenge of reforming our business structure, we will develop and operate an internal control system and
strive for its continuous improvement to ensure that the execution of our duties is conducted legally, appropriately, and
efficiently.

1. System for ensuring that the execution of duties by Directors and employees complies with laws and regulations and the
Articles of Incorporation

@

)

The Board of Directors of the Company shall make decisions on matters stipulated by laws and regulations and the
Articles of Incorporation, as well as other important management matters, and establish an appropriate business
execution system.

Directors and employees shall make compliance with laws, regulations, social norms and corporate ethics the most
important policy in the execution of their duties under the management philosophy of the Group.
Respect international human rights norms in accordance with the RICOH LEASING Group Human Rights Policy. In
order to comply with the RICOH LEASING Group Code of Conduct and to ensure that this code is thoroughly
implemented throughout the company, a department shall be designated to promote compliance, and education and
awareness shall be provided. As a compliance-related whistle-blowing system, multiple internal and external
consultation offices shall be established and made known to employees.

The basic stance of the Group is to have no relationship whatsoever with antisocial activities or forces. In order to
prevent damage caused by antisocial forces and take appropriate measures, we will develop and strengthen an
organized response system through the development of internal rules and internal management systems, as well as
reporting, information gathering, and cooperation with the police and other external organizations.

The Company shall strive to improve its internal control systems and business processes to “comply with laws,
social norms, and internal rules,” “improve the effectiveness and efficiency of operations,” “maintain high reliability
of financial reporting,” and “safeguard assets,” including compliance with the Financial Instruments and Exchange
Act and other laws and regulations.

The disclosure of corporate information shall be ensured to be accurate, timely, and comprehensive through the
establishment of categories of disclosed information, disclosure procedures, and persons in charge of disclosure in
accordance with the Disclosure Rules, and through confirmation and evaluation by the Disclosure Committee.
Establish an internal audit department to audit the status of business execution from the perspective of compliance
with laws and regulations as well as rationality and efficiency, and strive for improvement after review and
evaluation.

<Current Implementation Status>

To enhance management transparency and strengthen the supervisory function of the Board of Directors,
outside directors were invited to discuss and decide important decision-making matters for the Group at the
Board of Directors meetings and Nomination and Remuneration Committee meetings.

In FY2023, the Board of Directors met 14 times and the Nominating and Remuneration Committee met 14
times.

Regarding the RICOH LEASING Group Code of Conduct, a handbook was distributed to all employees, and
e-learning programs were used to educate employees and have them sign an oath of compliance.

The Hotline, an internal reporting system, is publicized on internal bulletin boards, etc., and responses to
reports and consultations are appropriately investigated and countermeasures are taken, taking into
consideration the privacy and other rights of the persons concerned.

The Company has established internal as well as external contact points for whistleblowers, and has a system
that allows whistleblowers to choose which to use, and prohibits any disadvantageous treatment of
whistleblowers or consultants on the grounds that they have reported a matter.

The Company is developing a system for the elimination of antisocial forces and the blocking of relationships
with them, and is working to prevent transactions with such forces.

As a countermeasure against money laundering and terrorist financing, the Company has established a risk
assessment and a system of three lines of defense in accordance with FSA guidelines.

In disclosing information, the Disclosure Committee confirms and evaluates compliance with laws and
regulations in accordance with the Company's Disclosure Rules.

The Company conducts internal control audits and operational audits on an ongoing basis in accordance with
the annual audit plan, reports the results to directors and others, and implements remedial measures.

2. Systems for retaining and managing information pertaining to the Directors’ execution of their duties
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The Company shall designate a department responsible for the management of records, approval documents, etc. related
to decisions made by directors in the execution of their duties, and shall prepare, store, and manage such records in
accordance with laws, regulations, and internal rules. The documents shall also be kept available for inspection as
necessary.

<Current Implementation Status>

In accordance with laws and regulations and the Board of Directors Regulations, minutes of the Board of
Directors meetings are prepared and retained for a specified period of time. Approval forms are managed in a
database, and access privileges are set as necessary. The Company maintains an environment in which
directors have access to the information they need.

3. Rules and other systems pertaining to the management of risk of loss

@
)
®

The Company shall prevent the occurrence of the risk of loss by designating a district in charge of handling each risk
in accordance with the Risk Management Regulations.
The Company will establish the main response area for each risk based on the Incident Response Standard, and
minimize damage (loss) in the unlikely event that a risk of loss should occur.
The Company shall establish a “Risk Management Committee” chaired by the President and Chief Executive Officer
to oversee risk management for all Group companies. In addition, the Company shall establish the “Risk
Management Promotion Conference” as an organization to promote and develop risk management.
The Company shall establish the following committees as advisory bodies to the President and Chief Executive
Officer to manage risks in business operations.

Credit risk for high value transactions is managed by the Review Committee.

Market risks such as interest rate fluctuations are managed by the ALM Committee.

The Investment Committee manages the risks of the investee companies.

Climate change and human rights risks are managed by the Sustainability Committee.

The Disclosure Committee manages the disclosure of risk information.

<Current Implementation Status>

The Company holds regular meetings of the Risk Management Committee in accordance with the Risk
Management Regulations.

We defined eight corporate management risks (eight items) for FY2023 to be managed on a company-wide
basis, conducted a risk assessment, and reported the results to the Board of Directors.

The Risk Management Committee has reviewed its structure in order to strengthen the supervision of risk
management for all Group companies. Regarding the Business Continuity Plan (BCP), the Group jointly
conducted a disaster drill for the entire Pacific Coast region and for each region.

As a countermeasure against increasingly sophisticated and diverse cyber-attacks, The Company has
established an in-house Computer Security Incident Response Team (CSIRT) to detect incidents and mitigate
and localize the damage and impact.

As a precautionary measure against cyberattacks, The Company has conducted four targeted attack e-mail
response drills for all employees.

The President and Chief Executive Officer's Advisory Committee analyzes and examines each corresponding
risk and assists management execution to promptly respond to changes in the internal and external
environment, including the economic environment.

4.  Systems for ensuring the efficient execution of the Directors’ duties

@

®

In order to achieve the management objectives based on the management philosophy, the Board of Directors shall
deliberate and determine the business plan, and the Representative Director, Executive Directors and the head of
each organization shall disseminate and deploy the determined business plan throughout the company.

The Board of Directors shall receive monthly reports on business performance, and shall establish a system to
confirm and give instructions based on changes in the external environment and the progress of plans, etc., to ensure
the efficient and effective execution of its duties.

In accordance with the Articles of Incorporation and the Board of Directors Regulations, the Company delegates
important business execution decisions to Representative Directors and Executive Directors for prompt and flexible
decision-making, and the Board of Directors supervises business execution.

In addition, a management committee shall be established to enable the representative directors and executive
directors to make decisions in an optimal and timely manner.

The Company has introduced an executive officer system and has established regulations concerning the division of
duties and authority, and delegates authority for business execution to executive officers and other responsible
persons in order to improve management efficiency.

<Current Implementation Status>

With the mid- to long-term vision of “Circulation-Creating Company,” the Company has launched a new mid-
term management plan for fiscal 2023 to create new cycles by strengthening existing businesses and creating
new businesses that will continue to grow.

At its March 2023 Board of Directors meeting, the Company decided on its business plan for fiscal year 2023.
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The Board of Directors received monthly reports on business performance for review and direction, and
decided on a revised business plan in October.

The Company is a company with an Audit and Supervisory Committee, and by delegating some of the
important business execution decisions from the Board of Directors to the Representative Directors and
Executive Directors, the Company strives to improve the efficiency of the execution of the duties of the
Directors.

The Company's Management Meeting met 59 times to discuss and decide important matters related to
business execution.

The Company appropriately manages the “Rules on Division of Duties,” “Rules on Administrative Authority,”
and “Rules on Authority Concerning Execution of Important Business Operations” by making changes and
modifications as necessary.

5. Systems for ensuring the properness of operations by the corporate group comprising the Company and its subsidiaries

The Board of Directors of the Company shall supervise the management of the entire Group and make decisions on
important matters.

In order to ensure the effectiveness of such management, the Company shall establish the Affiliated Companies
Management Regulations and establish the Lead Management Division as a function to oversee and manage the Group.
D Systems for reporting to the Company on matters pertaining to the execution of duties by directors of subsidiaries

The Company shall receive reports on matters pertaining to the execution of duties by directors of subsidiaries in
accordance with the Affiliate Company Management Regulations.
@ Regulations and other systems for managing risk of loss of subsidiaries
In accordance with the Risk Management Regulations and Incident Response Standards, the Company shall strive to
prevent the occurrence of risk of loss for the entire Group, including subsidiaries, and minimize damage (loss) in the
event that risk of loss occurs.
@ Systems to ensure the efficient execution of duties by directors of subsidiaries
3 The Company shall formulate a business plan for the Group, including its subsidiaries, and conduct efficient
and effective business operations throughout the Group.
The Company shall facilitate the efficient execution of duties by directors of subsidiaries by developing
systems related to the organization and decision-making at subsidiaries, such as rules on authority with respect
to duties similar to those of the Company. Through a system whereby subsidiaries discuss and report
important matters to the Company, the Company shall maintain consistency in Group strategies and ensure the
efficient execution of Group-wide business operations.
@ Systems to ensure that the execution of duties by directors and employees of subsidiaries complies with laws and
regulations and the Articles of Incorporation
3 The Company shall disseminate the RICOH LEASING Group Code of Conduct to the officers and employees
of its subsidiaries, ensure they are familiar with it, and educate and enlighten them on compliance with laws
and regulations. In addition, the Company shall establish a consultation service as a compliance-related
whistle-blowing system and make it known to the executives and employees of the subsidiaries.
The Company shall encourage its subsidiaries to develop systems in accordance with the Group's basic stance
against antisocial activities and forces.
The internal audit department of the Company shall periodically audit the execution of operations of
subsidiaries from the viewpoint of compliance with laws and regulations.
<Current Implementation Status>
3 The Company's subsidiaries have established rules on authority with respect to duties to ensure the efficient
execution of duties, and discuss and report to the Company on matters stipulated in the Company's affiliated
company-related rules and on other important matters.
The Company and its subsidiaries conduct training related to business continuity planning (BCP), and have
established and are operating an information security management system (ISMS).
The Company formulates business plans for the entire group, including subsidiaries, and through confirming
and reviewing the progress of business performance and business direction at management meetings, etc., the
Company ensures the efficient and effective business execution by the Group as a whole.
Our department in charge of compliance continuously conducts compliance training for officers and
employees of our subsidiaries.
Against antisocial forces, the Company promotes the development of a system that enables its subsidiaries to
prevent transactions and to work in cooperation with the Company.
The Company informs subsidiary officers and employees of the Hotline, an internal reporting system, via
internal bulletin boards, and responds to reports and consultations by appropriately investigating and taking
measures jointly with subsidiaries, taking into consideration the privacy and other rights of the persons
concerned. The Company has established internal as well as external contact points for whistleblowers, and
has a system that allows whistleblowers to make a choice, and prohibits any disadvantageous treatment of
whistleblowers or consultants on the grounds of whistleblowing.
Our internal audit department, in cooperation with the auditors of our subsidiaries, conducts regular audits of
subsidiaries and reports the results to directors and others.
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In operating subsidiaries, we proceed after adjusting the appropriate scope according to the nature and scale of
each company's business.

6.  Systems to ensure the effective execution of duties by the Audit and Supervisory Committee
(D Matters concerning the independence from other directors (excluding members of the Audit and Supervisory

Committee) of employees who are assigned to assist the Audit Committee in its duties, and matters concerning the

assurance of the effectiveness of instructions given to such employees

A) The Company shall establish an Audit and Supervisory Committee Office to assist the Audit and Supervisory
Committee in its duties and assign employees with a certain degree of independence from the executive side.

B)  When assisting the Audit and Supervisory Committee in its duties, such employees are not subject to the
direction or orders of the Directors (excluding Audit and Supervisory Committee members). In addition, the
Directors (excluding members of the Audit and Supervisory Committee) shall hear the opinions of the Audit
and Supervisory Committee and make decisions on the personnel evaluation and transfer of such employees in
advance.

C) In order to ensure the effectiveness of the Audit and Supervisory Committee's instructions to such employees,
the Directors shall, at the request of the Audit and Supervisory Committee, endeavor to develop a system for
the Audit and Supervisory Committee Office and such employees.

@ Matters related to reporting to the Audit and Supervisory Committee
Directors (excluding members of the Audit and Supervisory Committee) and employees of the Company shall
report the following matters to the Audit and Supervisory Committee in addition to the matters required by law. The

Company prohibits any officer or employee who reports to the Audit and Supervisory Committee from being treated

disadvantageously by reason of such report.

A)  Matters related to the discovery of material facts in violation of laws and regulations or the Articles of
Incorporation, misconduct, or facts that may cause significant damage to the Company or its subsidiaries

B) Results of internal audits and subsidiary investigations

C) Status of Whistleblowing by Directors and Employees of the Company and Subsidiaries under the
Whistleblower System
The Company has designated a full-time Audit and Supervisory Committee member as one of the contact
points for reporting under the internal reporting system.

D) Other matters on which the Audit and Supervisory Committee requested reports

(® Other systems to ensure the effective execution of duties by the Audit and Supervisory Committee
In order to ensure that the Audit and Supervisory Committee performs its duties effectively, the Company's
directors (excluding Audit and Supervisory Committee members) shall establish the following system, and the

Company's employees shall cooperate with it.

A)  Attendance of Audit and Supervisory Committee members at meetings of the Board of Directors, as well as
management meetings and other important meetings

B)  Audit and Supervisory Committee members hearing from officers and employees of the Company and its
subsidiaries regarding the performance of their duties.

C)  Access by Audit and Supervisory Committee members to important approval documents, etc.

D) Expenses incurred by Audit and Supervisory Committee members in the performance of their duties shall be
borne by the Company.

<Current Implementation Status>
Employees assigned to assist the Audit and Supervisory Committee in the execution of its duties do so under
the direction and orders of the Audit Committee. With respect to such employees, the Company ensures their
independence from directors and the effectiveness of their instructions.
The Company's directors and employees report to the Audit and Supervisory Committee members on the
Company and its subsidiaries without delay. There were no instances, including whistleblowing, where any
officer or employee of the Group who made a report to the Audit and Supervisory Committee was treated
unfavorably because of such a report.
The Audit and Supervisory Committee works together with the internal audit department and through joint
visits, grasps and confirms the execution of duties by officers and employees and the status of internal audits.
The use of online conferencing for Audit and Supervisory Committee meetings and nationwide visits also
enhances effectiveness and efficiency.
The results of internal audits are reported to the Audit and Supervisory Committee on a case-by-case basis.
In addition to the Board of Directors meetings, the Audit and Supervisory Committee members attended
important meetings such as the Management Meeting and the Company-wide Executive Committee.
The Company responds from time to time to requests from Audit and Supervisory Committee members to
interview officers and employees or to inspect important approval documents and other documents.
The Company promptly implemented procedures for the disposal of expenses incurred as a result of the
performance of the Audit and Supervisory Committee members' duties.

2. Basic Views on Measures for Eliminating Anti-Social Forces and Status of Development
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V.
1.

The RICOH LEASING Group's basic stance is to have no relationship with antisocial activities or forces. To prevent damage
from antisocial forces and to take appropriate measures, the Group will develop internal rules and management systems, and will
work with external organizations such as the police to report, collect information, and cooperate as required. The Company will
continue to develop and strengthen its organized response system.

Other

Adoption of Anti-Takeover Measures

Supplementary Explanation for Applicable Items

None

Other Matters Concerning the Corporate Governance System

The Nomination and Compensation Committee and Audit Committee of the Company are composed solely of independent

outside directors and regularly exchange opinions.
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The Company provides this English translation for your reference and convenience only, without any warranty as to its
accuracy or otherwise. In the event of any discrepancy between this translated document and the Japanese original, the
original shall prevail.
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December 25, 2024
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RICOH LEASING COMPANY, LTD.
<d—R#HS 8566 SRAE TS A Lthim>
<Securities code:8566>

d—RL—bAHNFIR « J—RERAICET D HLOEFEIC DT
Our initiatives regarding each principle of the Corporate Governance Code

F£1E HEDOHER - FEEOER
Section 1: Securing the Rights and Equal Treatment of Shareholders

(EAFAIT]

HEEE. REDEFMAREBNICHERIND L DBEUARIGZIT D LIS, BENTDENZ
BYICITET S ENTEDIRBEDEREITONET TH D,

oo LHBRMEF REDODERBHNOFEFEZHERINRETH D,
DEEECHBEAKEICOWVWTIE, BREDEFDEENRER. ENITEICRIRECRENTESE
HDHERISGGFRECBRSNELCUCTVERH D EN D, TRICEEBEITOINETH D,

General Principle 1

Companies should take appropriate measures to fully secure shareholder rights and develop
an environment in which shareholders can exercise their rights appropriately and effectively.

In addition, companies should secure effective equal treatment of shareholders.

Given their particular sensitivities, adequate consideration should be given to the issues
and concerns of minority shareholders and foreign shareholders for the effective exercise
of shareholder rights and effective equal treatment of shareholders.

LittlE. BEBMORHAFECER, €U THERED T 1 TERERE. £ TOREDENMNEERIC
HERIN, £, TETEI3ZENTEDRL O LTEY XTI,

BREFETEFEZETL. RFGEFIEIFTOES RAITE > T BHREATZT > THY ., IREHMICHE
E5Z3cEANMHITURBRICOET R L T ERFETRAICKE URWGE TS, 1B - AF - FuE
[CIBEEFRATZIT > TRV XD,

Tz, BEAITOU—RBENLHFLTH DS, — AR —XZzRE LT, U—RUNDEFSE
FOHHRBRICOWVWTE, KL - RERICATTEREHZEDHNU NPT EADEZFE—IC 1h—ANX
—IVERDIHRE (HEEBE) F. AT 7REEENUVE I RY-IDEEZH>TVET,

The Company has taken steps to ensure that all shareholders’ rights are effectively secured
and exercised, for instance with the early dispatch and English translation of the Notice of
Convocation, and with the live broadcast of the General Meeting of Shareholders. In addition,
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the Company takes measures to ensure that all shareholders’ rights can be exercised.

The Company discloses information in compliance with laws and regulations and in accordance
with the rules and regulations of the Tokyo Stock Exchange. We will disclose information
accurately, fairly, and promptly, even if it does not fall under the Timely Disclosure Rules,
if we judge that the information may affect investment decisions.

In addition, since our main business is leasing to corporations, we will disclose information
to shareholders and investors on new and existing businesses other than leasing, with a focus
on general leasing. We are enhancing our IR tools by taking advantage of media characteristics,
such as our homepage and business reports (shareholder newsletters), to communicate our
business activities to shareholders and investors in a way that is easy to understand.

(FAIT — 1. BREDEFDRER]

HEEME. RERRICHITIBREZ(XUH & T IHREDEFINEBNICHEFRINDS LS. B
BN ZEITDONETH Do
Principle 1.1 Securing the Rights of Shareholders

Companies should take appropriate measures to fully secure shareholder rights, including
voting rights at the general shareholder meeting.

Y&, ETOMREDEFHNRENICHERIND L D HEDHEFITEICH L T SHAEICES UGE
5 BLEICHLLTHYERT . MERSORRETEICOVTIE, #0341 VS EHERICL BT
5, EAEICKDITE. 15—V SRUTSY S TA—LICKDITEE V> TEEBDITEREEE R
LTHEYFET, Tzt SHRBICHE TS RUVKREROSIAUERRIRZREEE T D, /\ 1T
v RERRN—-FvILREHRALTHYET,

The Company deals with the exercise of shareholders’ rights in a legal and proper manner in
accordance with the Companies Act to ensure that the rights of all shareholders are effectively
secured. The Company has established several ways of exercising voting rights at the General
Meeting of Shareholders, including online, by attending the meeting on the day of the meeting,
inwriting, and via the internet and other platforms. The Company has adopted a hybrid approach
to attendance at general meetings, which enables shareholders who are unable to attend the
meeting on the day to participate and exchange their opinions.




[(WFREAT -10)

PR, REBRICHEVWTERICIEZE>LEDDHEERBRORFMNENKR U S NzHIRRERN
HOERDDETIE. REDEBACKRMENS B >LRERADAHZITV. BREEZDMEEZDMD
MHDESICDVWTIREIZTOIRETH D,

Supplementary Principles 1.1.1

When the board recognizes that a considerable number of votes have been cast against a
proposal by the company and the proposal was approved, it should analyze the reasons behind
opposing votes and why many shareholders opposed, and should consider the need for
shareholder dialogue and other measures.

Sttld. BERIMTEUZHREBRRICOT, RERSTHIRORNE (BRLEERASEILLT) XN
iT_ Miﬂh?b#b HolzEald. RMBEECRADHTZITLV. BERACHREVZLET,

fo. BREITESRSTEREICH VT, EHROKEHRERD S ORENHIBALZHZE(E. #E. IR

kﬁib YRRICHTEIHHDEZZHARLTHUET,

The Company has never had a significant number of negative votes (less than 80% in favor) at
a general meeting of shareholders for a general meeting proposal submitted by management, but
in the event of such a proposal, the Company will analyze the reasons and causes for the
opposition and report to the Board of Directors.

In addition, in the event that we note opposition from several institutional investors during
the voting right counting stage, we will report it to the Board of Directors each time and
disclose the Company’s position on the proposal.

(WFEFEAT —1Q)

L%Aﬁm %K&¥$ﬁm—%§mﬁ1 RICEFET DL OHERRICIRET BICHZ->TIE. B
S5DEFHERICEVWTI—RL— b ANFT DV RICEAT B1%E - EFEZT2ICR:z Ut 5&9&%ﬂb
EOTH5FTEE%53A¢T%5 AT, ESEEHICHWNT, T2 UEEAFINUL >N &

WS XTI DZRICIE. LEEDREZITO C &N BREFIRTOMENE - %F“if&@ﬁ&ﬁ@%ﬁﬁb\b i

VWBEENH D EZEERICANDIRETH D,

Supplementary Principles 1.1.2

When proposing to shareholders that certain powers of the general shareholder meeting be
delegated to the board, companies should consider whether the board is adequately constituted
to fulfill its corporate governance roles and responsibilities. If a company determines that
the board is indeed adequately constituted, then it should recognize that such delegation
may be desirable from the perspectives of agile decision-making and expertise in business
judgment.

Sftld. PEEH Y E KRS R EDRSRESZEDO—RIC DOV, BEDKEMHEARZBENIC, B
WIREDREBICLVITOCENERDIEZERICED THY T, Kz, MIIMARREEIEFHZE S
O DEUFHR=RICE DT (BUHHER 13 ROA 8 ANHIIANENHR) . BITZEUICEEUSSHHIZEX
THWUFET,




The Company’s Articles of Incorporation stipulate that certain matters to be resolved at the
General Meeting of Shareholders, such as interim dividends and share buybacks, may be resolved
by the Board of Directors in order to ensure management flexibility. In addition, the Board
of Directors, amajority of which comprises independent outside directors (8 out of 13 directors
are independent outside directors), has established a system to appropriately supervise the
execution of operations.

[(WFREAT - 103)

EiEastE. REDEFDEENZHFEA. TOEFITEZEELHITICEDRVKLIEEIAN
ETHD. EUDITF, DBHREICERH SN TVD LIBEHKRUZDEREICH T DRRISHER GBET
ADEIEDORKRIFEREICHRDIIENZE) [CDOVTIE. ZOEFITEDHERICFECRINEL LT
LWENHEZENS, TRICERZETONRETH D,

Supplementary Principles 1.1.3

Given the importance of shareholder rights, companies should ensure that the exercise of
shareholder rights is not impeded. In particular, adequate consideration should be given to
the special rights that are recognized for minority shareholders with respect to companies
and their officers, including the right to seek an injunction against illegal activities or
the right to file a shareholder lawsuit, since the exercise of these rights tend to be prone
to issues and concerns.

Lt DEREDEN Z1TE T DIEDOF RS IOV T, fHRFRIETH DH%ANEURIRA IS W TERE

IBRE, REDENITEZIHITDI_EDRVWELDICEEBLTHWET,

The Company takes care to ensure that minority shareholders are not prevented from exercising
their rights. For instance, it stipulates procedures for minority shareholders to exercise
their rights in the Share Handling Regulations, which is one of the Company’ s internal
regulations.

[[FAIT — 2. BRERRICHITDHEFIITHE]

FIBRMIE RERSOIHEREEDERNERNEEDIZ CTH D EZmaEm U MEDRRKICIIDO T, HE
MRICH T DHEFNTREICHR DB SCRIFEBEITONET TH D,
Principle 1.2 Exercise of Shareholder Rights at General Shareholder Meetings

Companies should recognize that general shareholder meetings are an opportunity for
constructive dialogue with shareholders, and should therefore take appropriate measures to
ensure the exercise of shareholder rights at such meetings.

St RERSICH T DEFITREICFR DBV RIRIERRICSEH THY  BEFRRNGERYHEHACDOEITHL
TI&. =R — b ANF D ZREED THEZDMDOFERBRREICET DHEROERIT 1. #%E
MEDEHERUERMETEORBEICAEITTOERARNR] &I,

The Company is striving to create an appropriate environment for the exercise of rights at

the General Meeting of Shareholders, and for specific initiatives, please refer to “’III.
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Implementation of Measures for Shareholders and Other Stakeholders 1. Measures to Vitalize
General Meeting of Shareholders and Facilitate Exercise of Voting Rights” in the Corporate
Governance Report.

(WFREAT1 -20)

HEEME RERRICHVWTHENBY GHBTZIT O CEICETHEEZ ONBERICDOVTIE,
MBS UBEEICIRE I RETH S,
Supplementary Principles 1.2.1

Companies should provide accurate information to shareholders as necessary in order to

facilitate appropriate decision-making at general shareholder meetings.

HHE RERSICHEVWTHERENBEYRHMIN TED LD BEREHDEHNEDTTRICBHD I EEE
[S.HFRPEEREZAVDZCEICKY U TVWVERIREZZH THY FT . o BERBEF DM,
BMEEFHREE. BaRegs. BXROIHRE (KEEE). BFRTRUZ1— ) - EEBERF
PDDERZEHR—LR—IJ(CHEBHEL. %REDHIITICET DIBEHROREICEHTHUET,

To enable shareholders to make appropriate decisions at the General Meeting of Shareholders,

the Company seeks to ensure that the Notice of Convocation contains the necessary content and
provides information in a way that is easy to comprehend, using charts, diagrams and photographs.
In addition to the Notice of Convocation, the Company posts on its website materials from the
past few years, such as annual reports, integrated reports, business reports (shareholder
newsletters), timely disclosures and news releases, in an effort to provide information that
contributes to shareholder decision-making.

(WFREREAT —2Q)

HEEAE, REMRESBRO T RRHEZERT SN TESD LD, BEEMICEKEH TS
TERDIEFEMEZIEERLU DD ZDRHFRXCEHDINETH Y., Rz, BEEHNICECH T 2EHIE. %E
MEDBEICHRIEFERREND OBFBRHMZFKIXT 2FTORIC, et PEHDU T T A HIC
FYUEBFHICARINRETH D,

Supplementary Principles 1.2.2

While ensuring the accuracy of content, companies should strive to send convening notices
for general shareholder meetings early enough to give shareholders sufficient time to
consider the agenda. During the period between the board approval of convening the general
shareholder meeting and sending the convening notice, information included in the convening
notice should be disclosed by electronic means such as through TDnet or on the company’ s
website.

HHE REDPRESBRED T DR EER CET L DOBEEMDEIREICESH TH Y . BAEN
BERVBEMACDOIFEUTIE, = RL—rANT I RAREED TTIKEZDOMOFER[FFREICET S
ROFMIKT 1. REBOEH R UBRETEDOABEICET TOREARRE] ZZELZT W,
The Company strives to provide the Notice of the General Meeting of Shareholders as soon as
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possible. For specific initiatives, please refer to “III. Implementation of Measures for
Shareholders and Other Stakeholders 1. Measures to Vitalize General Meeting of Shareholders
and Facilitate Exercise of Voting Rights” in the Corporate Governance Report.

[(WFREAT1 —23)

HIEEE, HREE DRRBFVAXIEEDITTER., TDHDIEHERIBEHRIREEFOHERZER L. K%hEH

AHEHZIIUS & T HTMEEEDOBHEDBEY/REREZTONET TH D,

Supplementary Principles 1.2.3

The determination of the date of the general shareholder meeting and any associated dates

should be made in consideration of facilitating sufficient constructive dialogue with

shareholders and ensuring the accuracy of information necessary for such dialogue.

HitlE. RERZICEAT DHEDBEYGEREICEH THY . EFRGERVBEAICDOITELTE, I—K
L—rANRFT O ZBREZED IMHKEZOMOFERRECET DREDERINL 1. HREBSOENE
{ERUERMETEORBLICAEIT TOEMMARNR] 2 B<IZEL,

The Company strives to set appropriate dates related to the General Meeting of Shareholders.
For specific initiatives, please refer to “III. Implementation of Measures for Shareholders
and Other Stakeholders 1. Measures to Vitalize General Meeting of Shareholders and Facilitate
Exercise of Voting Rights” in the Corporate Governance Report.

(WFRREAT1 —2@)
HgRME. BHOKEICS T ERERERCBAMMERDLERELETZ. BRIEDEFITEZ
AREE T DHDIRIEEY GEMEEFITHET T Y b 74— LDFIAE) CHREEMDIREEDH D
NETH D,
FEC, 51 LG ESERMIE. PR EEMBEIRERMITICEREETFITE TSV AT+ —L%
FAFBEE I NRETH D,
Supplementary Principles 1.2.4

Bearing in mind the number of institutional and foreign shareholders, companies should take
steps for the creation of an infrastructure allowing electronic voting, including the use
of the Electronic Voting Platform, and the provision of English translations of the convening
notices of general shareholder meeting.

In particular, companies listed on the Prime Market should make the Electronic Voting
Platform available, at least to institutional investors.
BHOBRVBACDOETHRL UL, =R — b ANFT U ZAHREED IMHKEZDMDOFIEREFFREICET
DIERODEMNT 1. HREREOEHCERURRETEDORBEICAITTORBMRE] Z2ZEBLE
LY,
For more information on the Company’s initiatives, please see the Corporate Governance Report,
“III.  Implementation of Measures for Shareholders and Other Stakeholders 1. Measures to

Vitalize General Meeting of Shareholders and Facilitate Exercise of Voting Rights.”
6




[(WFREAT1 -206)
EFRBRITHEDRETHRZRE T DHMEREREN, KRERRICHWT, BEFERITHEICRDO>TH
SEREDITEZEZIT O EZH oM UHFET DIBEICHINT 726, LigmttE. FEEiRiTHEE
HEU D DRI ZETOIRNETH D,
Supplementary Principles 1.2.5
In order to prepare for cases where institutional investors who hold shares in street name
express an interest in advance of the general shareholder meeting in attending the general
shareholder meeting or exercising voting rights, companies should work with the trust bank
(shintaku ginko) and/or custodial institutions to consider such possibility.
HHIEFIRITFEDRE THAZRE T SHERERENB SBRETHETT LD, BRIETHES
SV R ITA—LIZBMUTHEVET,, Fzw HEZT SV b T4 —LALICSIMU TVWRVEBIHREREN, %
FRRCHVWTEHSEMEDITFESFEITOEZH 5N UHHELET HAICIE. EERITHEEBEL.
WIELERT,
The Company participates in a voting platform to enable institutional investors, etc. holding

shares in the name of trust banks, etc. to exercise their voting rights themselves. If
institutional investors, etc. that do not participate in such platforms wish in advance to
exercise their own voting rights, etc. at the General Meeting of Shareholders, the Company
will consult with the trust banks, etc. and accommodate them.

(R — 3. BEXRBROEFRNLAE]
HIFRME. BERBCROBANGEDHRICEERFEEZSAR/DIEERFT A BERECROER

R AEICDVWTEHAEITOIRET TH S,

Principle 1.3 Basic Strategy for Capital Policy

Because capital policy may have a significant effect on shareholder returns, companies
should explain their basic strategy with respect to their capital policy.

BABCRICOVTIE, FHRESTAEICTASZRU TH Y HHiRk— AR—I RURRIEZFEGIFTY T
THARITHRULTHEYET, 2023 F4RLWRY—UTR 12023~2025 FERIEESTE] 25
WTIE, IRGZEHECERBRODEARNLR A (MFFA%) Znde&tIl, EXFRE. S, RO

E. ROARUEBHYRMDEERZRZED. TR\ UFELUEL, TDE. REULZITL. 2023F 108D
E2MHEIRERRD YA I I THRRVWUE U,

(2024 & 3 AHASE 2 UFHR B ERFAER)

https://www. r-lease. co. jp/ir/library/meeting/

Our capital policy is set out in the Medium-Term Management Plan, which is disclosed on the
websites of the Company and. The Medium-Term Management Plan for 2023-2025, which started in
April 2023, sets out the basic policy (financial policy) for the profit plan and capital policy,
as well as quantitative targets for operating profit and net profit for the year. Quantitative
targets for operating profit, net profit, ROE, ROA and dividend payout ratio were set and

presented. The plan was subsequently reviewed and disclosed at the time of the announcement
7




of the second quarter results in October 2023.

(RAIT1 — 4. BERFEAEH]
FBEANBEREEMNE U T LEEGHRAZRE T 215B(CIE. BEREEHRADERICEAT 258 -

EZARE., BERIRBICET 2 AHZRRINET TH D, Fio. BEF. ISR TEBIDBERERHKI
[CDVWTHRBEENDEYN. FREICHESERCUIINEARATIRINIRED TLVINEEEHRMICHE
BU. FREDESZIRIAT DEEEIC, €D UREIDABICOVWTHTRINRETH S, LIESFIE.
BERFEREHRICHRDIBRIEDITEICDOVNT, BRI EHERT 12O DEARNREEZRTE - Fn
U. EDOEEISHE DM ZETONETTH D,

Principle 1.4 Cross-Shareholdings

When companies hold shares of other listed companies as cross-shareholdings, they should
disclose their policy with respect to doing so, including their policies regarding the
reduction of cross-shareholdings. In addition, the board should annually assess whether or
not to hold each individual cross-shareholding, specifically examining whether the purpose
is appropriate and whether the benefits and risks from each holding cover the company’ s
cost of capital. The results of this assessment should be disclosed.

Companies should establish and disclose specific standards with respect to the voting rights
as to their cross-shareholdings, and vote in accordance with the standards.

(1) BERRBICEAY A&

St RS, XG5 & ORENRES IRFROMR: - bIC XY . PRIANGEEMEDR LZEX
57z, WEICRU TRRERDIERHOKAZRE T S EZEAAHELTHY T,

FEHKRICDOWVWTIE EHNICEE VR CHREDEEMRIEZITL). TORBREIFRSICHRET S
EEULTVWET, Feo FEDEEMNENTEZHAITOVNTIE, RLTHUET,

(2) BREITEDESE

FEKRICHRDIBRIETEE. TORBRNBUADRBEAHISES T 5HE DD HHXEEDHRIANG
MERLICDENDINE DN, REZHREMICEIRU CERICH T I2EEZHIELVZUET,
(1) Policy on cross-shareholdings

The Company’ s basic policy is to hold shares of target companies as necessary in order to
improve corporate value over the medium to long term through business alliances and by
maintaining and strengthening stable business relationships with business partners.

With regard to the shares held, the Company regularly verifies the status of transactions and
the significance of the holdings, and reports the results to the Board of Directors. In
addition, the Company reduces the number of shares it holds when the significance of such
holdings has diminished.

(2) Criteria for Exercise of Voting Rights
When exercising voting rights with respect to shares held, we will determine whether to
approve or disapprove of a proposal by comprehensively considering whether the proposal
conforms to our policy for holding the shares and whether it will lead to an improvement in

8



the medium- to long-term value of the company in question.

[WFREAT1 -40)

et BROFAZBREFEEHRAE UTHREL TV 54 (BERRBHE) 15 ZDHAD5E
HENRINEZHEICE. EIOMBRETRET D EREICKY ., FTAFEZHITEIRNETIEHE,
Supplementary Principles 1.4.1

When cross-shareholders (i.e., shareholders who hold a company’ s shares for the purpose
of cross-shareholding) indicate their intention to sell their shares, companies should not
hinder the sale of the cross-held shares by, for instance, implying a possible reduction of
business transactions.

HitlE. BHOMAZEEREEHINE UTHRE L TV 551 (BERREKE) H\S EDHRIADTEEFD
BAENRINEGEICIE. BEIDBBZERERT S ERECKY., FTEEFELEHITFTEZ&FVWzUER A
If a company that holds our own shares as cross-shareholdings (policy-holding shareholder)
expresses an intention to sell its shares, we will not prevent the sale, etc., for instance
by suggesting a reduction in business.

(#FRRAT —4Q)

FEattd, BSRIREHREEDET. BEIORFEEEZ T2 ICIREEL RV X FENE | ZitHit § 574
E. SRR EHBEOHREET DL DREEIZITONETIERL,
Supplementary Principles 1.4.2

Companies should not engage in transactions with cross-shareholders which may harm the
interests of the companies or the common interests of their shareholders by, for instance,

continuing the transactions without carefully examining the underlying economic rationale.
St BE | ORFEEEZ TDIRA U R VWX RECRIREHRE E DEG| Zitfii 270 S ekEL
BB ZEET DXL DRIEIZITVEE A
The Company will not engage in transactions that are detrimental to the Company or the common

interests of shareholders, such as continuing business with policy-holding shareholders without
fully verifying the economic rationality of the business.



[RAIT1 —5. LWhHpSEUNAER]

BINAEDONRZE25T 2R TEONDAKIE. BREME - BFREDREZENE TS
EDTHOTIFRSR, TDFEA - BRAICDOVTIE, RS - BARIE. %REICHT 2ZFHEET
ZE2OIDERNS. TOMNENE-FEEZLONY ERETU., BIEGFRZHEERT D EEEIC. %E
[CTRREHAZITONRETH D,

Principle 1.5 Anti-Takeover Measures

Anti-takeover measures must not have any objective associated with entrenchment of the
management or the board. With respect to the adoption or implementation of anti-takeover
measures, the board and kansayaku3 should carefully examine their necessity and rationale
in light of their fiduciary responsibility to shareholders, ensure appropriate procedures,
and provide sufficient explanation to shareholders.

Yk, BENERZEALTHY FEA,
The Company has not introduced any anti-takeover measures.

(#FREREAT -50)

LIBRMIE. BROKADNAHEMFICTHINZIBEICIE, RS UTOEZ A IHHREND
NIEXZOARBZET) ZRREICEHAINI THY .. Foo REDNRHEMITICIH U THAZFHRI HEF]
ZERHICTHITEEEZRELU DNRE TR,

Supplementary Principles 1.5.1

In case of a tender offer, companies should clearly explain the position of the board,

including any counteroffers, and should not take measures that would frustrate shareholder

rights to sell their shares in response to the tender offer.

Stld. SO LFEM T ICHEINZIEZE RELNINICIEU BN E DD DHIMFICE T BiFHRE
R 4. ERICEDE, SHEREE U TORRERPAZECNIHRECHTRULET, Fz. HFED
ARABMIFIZIEU THAEFRIENZERZICHITHEEZB U I E A

In the event that the Company’s shares are tendered in a tender offer, the Company will

promptly disclose to shareholders a statement of the Board of Directors’ opinion in accordance
with laws and regulations in order to provide information that will help shareholders decide
whether or not to accept the tender offer. In addition, we will not take any measures to
unreasonably interfere with the right of shareholders to accept the tender offer and relinquish
the Company’ s shares.
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([FAI1 — 6. HREDFRZEET HRIREMEDH SEREER]

XECHEDEEIC KRR GERILZE 25 TEABER (BE. MBOFZ2T) [CDWLWTIE. BIfFsE
EREICET DI EDRVNL D BHER - BAKIE. KECKHT IZAETEZLD T ERN5,
TOREE-BEEZLU OO EIRETLU. BELFREERT D& EEICT HREICTALREAZEITON
TThd,

Principle 1.6 Capital Policy that May Harm Shareholder Interests

With respect to a company’s capital policy that results in the change of control or in
significant dilution, including share offerings and management buyouts, the board and
kansayaku should, in order not to unfairly harm the existing shareholders’ interests,
carefully examine the necessity and rationale from the perspective of their fiduciary
responsibility to shareholders, should ensure appropriate procedures, and provide sufficient
explanation to shareholders.

S RIS IR DB Z S DEER=IC K o T (AUHER 13 ROA 8 AHVIHRILH A ENHR)
SEEDOZEICAFRERERIEZE L0 TN HDEAREBEK (IBE. MBOEFZET) [CDLWTA
IE-NEMZEYICEEUVRIRFIZEI THUERT., BFEREZERSEICE TSI EDBNE D #REIS
W BZAEFTZE DT IERN S, B ERIE. TOMNEE - GEMZ LN ERET U, BIERF
MEERTDEEHIC, HREICTDRBHAZITOLDICEHFET,

With a Board of Directors the majority of which is comprised of independent directors (8 out
of 13 directors are independent directors), we have in place a system that enables us to
appropriately supervise the fairness and impartiality of capital policies (including capital
increases, MBOs, etc.) that may result in changes in control or the large-scale dilution of
the Company. From the perspective of fulfilling its fiduciary responsibility to shareholders
so as not to unduly harm existing shareholders, the Board of Directors will carefully consider
the necessity and rationality of such a policy, ensure proper procedures, and endeavor to

provide sufficient explanations to shareholders.
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(RAUT1 —7. BHEHEAEFEDES]]
FEEANEDRECEERTF DRG] (BRESSEERBOE]) Z1731BAICE. €5 UZEEIN
S CHREHBEDFIBZEZE T EDRVELD, Tz, TOURBRESRI D EDRVEL D BUE
BRlIE oMU, BEINEZEEHCEOHEBICIC U B RFRZED TEORMEAZRTRT D E
EEIC. TOFRERFTAER (BBIOEREEL) EITORITTHD,
Principle 1.7 Related Party Transactions

When a company engages in transactions with its directors or major shareholders
(i.e., related party transactions), in order to ensure that such transactions do not harm
the interests of the company or the common interests of its shareholders and prevent any
concerns with respect to such harm, the board should establish appropriate procedures
beforehand in proportion to the importance and characteristics of the transaction. In
addition to their use by the board in approving and monitoring such transactions, these
procedures should be disclosed.

S RIS ISR DB Z S 6 DEER=IC K o T (AUHER 13 ROA 8 AHVRILH AR ).«
BEIFEDRLE - AEEZEYICEEUS2HHZEZI THY T, B ENHHE—EDEEIZ1TO5
BlE. BRIICIRCHVWTERZED C & 2B SREICES. BFUTHYERT, oo H#H
TOFERFE DB, —ARFREG| EEfk. SHOMRBTRICEDIER TS E&ELTHY., ED
A FEMEESREE CHESEDENFERICEVWTHRLTH Y X,

The Company has a Board of Directors the majority of which is comprised of independent

directors (8 out of 13 directors are independent directors) to appropriately supervise the
fairness and impartiality of transactions, etc. The Company has established a system to ensure
the fairness and impartiality of transactions, etc. The Board of Directors’ Regulations
stipulate that prior approval must be obtained from the Board of Directors before a director
engages in certain transactions with the Company, and the Company complies with these
regulations. In addition, transactions with major shareholders conducted by the Company are
approved in accordance with the Company’s internal rules in the same way that general
transactions are, and the details of such transactions are disclosed in the Securities Report
and the individual notes to the financial statements.
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F28 HIELNDIT—IRIVE — D@13 E
Section 2: Appropriate Cooperation with Stakeholders Other Than Shareholders

(BEAFA2]
HIZRMIE. SHOFRN KRS PRANGEEMEORILIE. X8, BE. I5l%. HEEE.
MIFHEZIIUHETDRARRT—IRILT—ICLD Y —ADREOCEMRDFERTHD &=
PICEFHEL. CNOSDRT—IRIVEY —E DB RHEICEHERETH D,
RS - BB, CNSDRT—IRIVY —DHEF - G YREGCEETERIEBEZEEJ 2%
XAt - BEDERKICAITT) -5 =2y TZ2REBEINRETH D,
General Principle 2

Companies should fully recognize that their sustainable growth and the creation of mid- to
long-term corporate value are brought about as a result of the provision of resources and
contributions made by a range of stakeholders, including employees, customers, business
partners, creditors and local communities. As such, companies should endeavor to
appropriately cooperate with these stakeholders.
The board and the management should exercise their leadership in establishing a corporate
culture where the rights and positions of stakeholders are respected and sound business
ethics are ensured.

Yk, BEER TES UVERL - T —EXTENRRRADRITFBE R XTI 1 Z8BIF. IART
DRAT—IRILT—ICRU. LTOEARZZETERA. BEYRHEICEHTHEYET,

1. BELRBEFTEZEL TR ARtk DR EICEMU X T,

2. MEZBA DT —ERXTHEIFERRK - HRZDRTFHT,

3. —AUDEUNBEULHLVWEULSWVWELWELHITIREZDOVUET,

4, REMBEDIBRICEY ZT—ORIVY —DHAFFICIEZ F T,

We are committed to the following basic stance toward all of our stakeholders and strive to
cooperate with them appropriately, in line with our management philosophy: "We are a bridge
to a prosperous future with our unique finance and services” :

1. We will contribute to the development of a sustainable global society through sincere

business activities.

2. We will connect our customers with the future and society through services that exceed

expectations.

3. We will create an environment in which each and every employee can work in a respectful,

pleasant, and lively manner.

4. We will meet the expectations of our stakeholders by increasing our corporate value.
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(FAI2 — 1. REANGEFMER EOEREREBEEESDERE]

HEEME. BOMESHENBERICDOVWTDEZAZREA. HRABRAT—IRILT —AODfh
ERLEICERE U EREZTV DO DOPRIANGEEMER LZRERNETHY .. 5 UIEEINERE
BRAREREIEREINETH D,

Principle 2.1 Business Principles as the Foundation of Corporate Value Creation Over the
Mid- to Long-Term

Guided by their position concerning social responsibility, companies should undertake their
businesses in order to create value for all stakeholders while increasing corporate value
over the mid- to long-term. To this end, companies should draft and maintain business
principles that will become the basis for such activities.

HitlE, BEER FES UVVLERL - T—EXTENSRKRADRITBERVET | 2H/ITFTHY.
2023F4BLXYURY—bUTz 12023~2025 FEFERESE] ICHLWTE, BEERICEITSD 1EHR
K1 OFRICMEFTZIRVEAZEITO>OTHEYUET,

Our management philosophy is “We are a bridge to a prosperous future with our unique finance
and services.” Under the 2023-2025 Medium-Term Management Plan, which began in April 2023,
we are working to realize the "prosperous future” set forth in that philosophy.

[[FEI2 — 2. SHOITEIERIDRE - Ei%)

FERftE. RT7—0 RV —EDBEYSBECZEDFRDEE, BEREBEEHRIELLSITON
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Principle 2.2 Code of Conduct

Companies should draft and implement a code of conduct for employees in order to express
their values with respect to appropriate cooperation with and serving the interests of
stakeholders and carrying out sound and ethical business activities. The board should be
responsible for drafting and revising the code of conduct, and should ensure its compliance
broadly across the organization, including the front line of domestic and global operations.

Sk, BEER ES UVLERL - T—EXTENRRRADRIFBE RV ET ] Z#81F, VI—
=)W —5 UWMIIAEDSVER - T —EXZRMHEL. BEZEU CHESFEDRAEH Y 73
Mo, KFUENTCIUBENHGHOPZEELU TLWSZEZEIELTEY FT, Fe. BREEIZXRIRT DS
L TIRERUVHE—ANOE UM LHBEDMERICEDSTETED LD U I—1—R T ) —F1TERE )
ZEHTHY . INSOREFRCITERREEE, BRRICHVWTRESN., HRk—AR—I 1+
IADETRRUCIN RTYODEREZBEL T IV—TLEBEICAM - BELTHY ET,

Our management philosophy is “We are a bridge to a prosperous future with our unique finance
and services.” Our goal is to create a richer and more convenient world by providing high
value-added financial services that are unique to the Ricoh Lease Group and by addressing

social issues through our business. The Ricoh Lease Group Code of Conduct has been established
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to ensure that all officers and employees act in accordance with a common set of values in
order to realize the Group’s management philosophy. Our management philosophy and code of
conduct were formulated by the Board of Directors and are properly communicated to all officers
and employees of the Ricoh Group by posting them on the Company’s website and intranet and by
preparing a handbook.

(WFREREA2 -20)
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Supplementary Principle 2.2.1

The board should review regularly (or where appropriate) whether or not the code of conduct
is being widely implemented. The review should focus on the substantive assessment of whether
the company’ s corporate culture truly embraces the intent and spirit of the code of conduct,
and not solely on the form of implementation and compliance.

ST R RURRSIREERRDE & EBEE & LU HRERRUTEMEDETEFHFH
TOREZEA#HE U, Tz, 1) D—U—X T —T17803RE] 287U B RUREESTEINE
FHRUTEAM - ZESETHYET,

EERINRIE. FEBRITIREZ8 U TR RCHREIN 57260, BRI EHNICITERREENDREEK
[CHETFRFEICODVTER CIIREZEER THVET,

In accordance with our management philosophy, the most important policy of our directors and

employees is to comply with laws and regulations as well as social norms and corporate ethics
in the execution of their duties, and to observe the Ricoh Leasing Group Code of Conduct.

The status of implementation is reported to the Board of Directors through the Business
Execution Report, thus creating an environment where the Board of Directors can regularly
discuss issues related to the implementation of the Code of Conduct.

[FRI2 - 3. #t= - WEMEZIIUHET I RATTFE ) 71 K SRE]
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Principle 2.3 Sustainability Issues, Including Social and Environmental Matters

Companies should take appropriate measures to address sustainability issues, including
social and environmental matters.

LU e - BEMREZEIUSHETITRTFTHEY 74 ZKBDFEICDV T, BYAREEIT> TL
F9., Ffe. HiekES. AMEIEFREERUBERMICSVWTERTOILRICESZHTHEV XTI, GF
MICDOWTIE, fFFREEI2 - 30EISB<IEE L)

The Company is taking appropriate measures to address issues surrounding sustainability,

including social and environmental issues. We also strive to expand disclosure in our Integrated
15



Report, Securities Report, and Notice of the General Meeting of Shareholders. (For details,
please refer to Supplementary Principle 2.3.1.)

[WFREA2 -30)
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Supplementary Principle 2.3.1

The board should recognize that dealing with sustainability issues, such as taking care of

climate change and other global environmental issues, respect of human rights, fair and
appropriate treatment of the workforce including caring for their health and working
environment, fair and reasonable transactions with suppliers, and crisis management for
natural disasters, are important management issues that can lead to earning opportunities
as well as risk mitigation, and should further consider addressing these matters positively
and proactively in terms of increasing corporate value over the mid-to long-term.

Sttld. FHRrIRE DR E S T IV —TOFFENGREREBIEL. YR T2 71 BE =it
UCTHEEL TV E2IC THXFTFEU T4 RER] ZRELTVET,

YATFEU T4 RERIE, #HRAMKEE U T BHFRTREULRVUTRTFE) T4 WE S GERR
RICEET2ZARMRICKVEBRIN., T XATTE) T BE2OEXRAE - ERGHEFIIRY. BEHEH
ROEEEHIIHL T, YRTTFEU T BRTHEL. BREZEITOTVET,
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BHEMNERYVEAD—DIC, 2019 FL U SURRSERFBERATRYI X774 —X (TCFD) ICZBRALT
WBIEHN. EMSHERFIRUT RTFTEU T4 RERDE ERIFFAKRUEREHEL TLET,

The Company has established the Sustainability Committee to continuously promote
sustainability management with the aim of realizing a sustainable society while at the same
time enabling the sustainable growth of the Ricoh Leasing Group.

The Sustainability Committee, which is an advisory body to the President, consists of members
holding the post of senior managing executive officer or higher, as well as the general

managers of each division that faces sustainability and ESG issues.

After deliberations and decisions are made by the Management Meeting, decisions are shared
with the Board of Directors, and advice is provided as the consensus of the Board of Directors.
As one of our specific initiatives, we have endorsed the Task Force on Climate-related
Financial Disclosure (TCFD) since 2019, and are promoting environmental issues and business
under the EMS promotion system and the Sustainability Committee.
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Principle 2.4 Ensuring Diversity, Including Active Participation of Women

Companies should recognize that the existence of diverse perspectives and values reflecting
a variety of experiences, skills and characteristics is a strength that supports their
sustainable growth. As such, companies should promote diversity of personnel, including the
active participation of women.

LMD BRRBEZECHADZREDEREZHEL TH YU E T BRUHBADFFHRICDOWLWTIE, 13
SBHO EHOANNERREICEATIMUEA ETELZTL,

(HB&%@x)

https://www. r-lease. co. jp/ir/stock/meeting/

The Company promotes diversity within the Company, including the promotion of women’s
activities. For details about these initiatives, please refer to “Our human capital
management initiatives” in the Notice of the Ordinary General Meeting of Shareholders.

< Notice of the Ordinary General Meeting of Shareholders>
https://www. r-Lease. co. jp/en/ir/stock/meeting/

(WFRREA2 -4@)
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AR EHARBEEREAHZEORBAREHETHRHTIIRETH S »
Supplementary Principle 2.4.1

Companies should present their policies and voluntary and measurable goals for ensuring
diversity in the promotion to core human resources, such as the promotion of women, foreign
nationals and midcareer hires to middle managerial positions, as well as disclosing their
status.

In addition, in light of the importance of human resource strategies for increasing
corporate value over the mid-to long-term, companies should present its policies for human
resource development and internal environment development to ensure diversity, as well as
the status of their implementation.

Sftld. 2T SARRRICRKRICHN TET DHIEBRZTV SHRSAMHIVERE TS S5 UIC
HENBERRICOBND LD GHMZE T DRELDERZED D & T, HEEHTT I —T2EDE
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—TRECEEEERY . TV TRESETHR. Fin. BRATE. #% - hEER. BERVOBEE,
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(EmES)
https://www. r-lease. co. jp/sustainability/integrated report/

We will help our employees and the entire Group achieve both sustainable growth and the
"prosperous future” stated in our management philosophy by building a system that can respond
flexibly to the changing external environment and by building an organization in which a
diverse range of human resources can play an active role and a corporate culture that encourages
employees to take on challenges that will lead to business growth. One of the strategies to
achieve this goal is Diversity & Inclusion (D&I). We have established a Diversity Promotion
Office within the Human Resources Department, which works closely with all Group companies to
promote diversity and inclusion, while securing motivated and capable human resources
regardless of gender, age, status as new graduates or mid-career hires, disability, race,
nationality, lifestyle, religion, sexual orientation, gender identity, etc.
<Promotion of Women to Management Positions>

As per Principle 2.4
<Promotion of Non-Japanese Employees to Management Positions>

Although the Company does not yet have any non-Japanese employees in management positions,
it has traditionally promoted people based on their abilities and performance, regardless of
gender or nationality. The Company’ s subsidiary Enplus Inc. has one Non-Japanese executive
officer.
<Promotion of Mid-career hires to Management Positions>

The current representative director is a mid-career hire, and the Company has determined that
there is no difference in the timing of mid-career hires in terms of promotion to management
positions, and that it is not necessary to establish or disclose targets for management
appointments.

Please refer to the Integrated Report for details of the Company’s efforts to ensure diversity.
https://www. r-lease. co. jp/en/sustainability/integrated_report/
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Principle 2.5 Whistleblowing

Companies should establish an appropriate framework for whistleblowing such that employees

can report illegal or inappropriate behavior, disclosures, or any other serious concerns
without fear of suffering from disadvantageous treatment. Also, the framework should allow

for an objective assessment and appropriate response to the reported issues, and the board
should be responsible for both establishing this framework, and ensuring and monitoring its
enforcement.

AEREERHIE ClE, BHREOFEEN. EFEICEDBEBRICOVWVTHRAEEFZREL., BE - W
ZHERUET,

BHROABVCRERE., BEHRENFESNRVET, NEMEFHELRE (1R KUBHDEREFERSIC
WUTHEINE T, £z, AFEOERRRIERFRSICHREINT T, BREETHIERERUREIC
ERGEEBESZZERHOSNBBHEICDOVTIE HEICIH U GERYNC TRERHEHRERRE] (CXDM
EDOREZITOEEULTVET,

Under the whistleblower system, the person in charge of the whistleblower contact determines
how to respond to whistleblower reports based on the system and gives instructions for the
investigation and response.

The content and results of the report are reported to the director in charge of internal
control (President) and the full-time Audit and Supervisory Committee member in a form that
does not identify the whistleblower. The operation of the system is also reported to the Board
of Directors. Matters that require urgent action or that are deemed to have a significant
impact on management are promptly reported as necessary in accordance with the ”Internal
Reporting Operation Regulations.
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Supplementary Principle 2.5.1

As a part of establishing a framework for whistleblowing, companies should establish a
point of contact that is independent of the management (for example, a panel consisting of
outside directors4 and outside kansayaku5). In addition, rules should be established to
secure the confidentiality of the information provider and prohibit any disadvantageous
treatment.

L TIE. ABR@EFROZAAH E U T, #HARAARADBHREROZHZEL TLET,

Flz. TREREHRERFRE] (CHVT, KBEFOTHER. BIREICH T 7R KRV DEIE%:
EEED. BHREDREZH > THYET,
The Company has established internal and external contact points to receive whistleblower

reports.

In addition, the "Whistleblower Operation Regulations” stipulate confidentiality obligations
of employees, prohibition of prejudicial treatment of whistleblowers, etc., to protect
whistleblowers.

[FRI2 — 6. BEFEDT7 LY MA—F—EUTOREERE ]
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Principle 2.6 Roles of Corporate Pension Funds as Asset Owners

Because the management of corporate pension funds impacts stable asset formation for
employees and companies’ own financial standing, companies should take and disclose measures
to improve human resources and operational practices, such as the recruitment or assignment
of qualified persons, in order to increase the investment management expertise of corporate
pension funds (including stewardship activities such as monitoring the asset managers of
corporate pension funds), thus making sure that corporate pension funds perform their roles
as asset owners. Companies should ensure that conflicts of interest which could arise between
pension fund beneficiaries and companies are appropriately managed.

HHAMALTWBD Y =TI —TOEEFRERNEZEE > THVET, AEFOKAE) I—
TlE, BEEBZEREL. BEFINRRMN SHIEEE - EEERDZSUMMRIISN. ASE - HFFHEHE
ERUHHEDZSMEEDRENSRD ) I—JI—TEEEERTHEES - ASBLTVWEXT, EEE
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The Ricoh Group’s corporate pension plan, of which we are a member, is a defined contribution
plan. Ricoh Company, Ltd., the major shareholder, has established a dedicated organization to
verify the appropriateness of the plan operation and asset management from a professional
perspective, which is confirmed and approved by the Ricoh Group Pension Committee consisting
of the directors in charge of human resources and finance and representatives of participating
companies, including the Company. In asset management, external investment consultants are
brought in to provide expert advice on asset management from a third-party perspective, and
conflicts of interest are managed. All asset management contractors accept the Stewardship
Code and are monitored through periodic management reports.
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Section 3: Ensuring Appropriate Information Disclosure and Transparency
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General Principle 3

Companies should appropriately make information disclosure in compliance with the relevant
laws and regulations, but should also strive to actively provide information beyond that
required by law. This includes both financial information, such as financial standing and
operating results, and non-financial information, such as business strategies and business
issues, risk and governance.

The board should recognize that disclosed information will serve as the basis for
constructive dialogue with shareholders, and therefore ensure that such information,
particularly non-financial information, is accurate, clear and useful.

Lt BUREHREARZIT D E B2 ERICED<FARUMNCE. PREVEEDJ—XFE, &
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LAR—IAICFBEABRERAIFTOIV TV ESEIT. BOWZERADEE. [ RX—JVEET—EX R
BEHASCHRERSD T — N1 THEBEZITORE ., HRERZRDDIEEZITOTCHYET, R
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In addition to appropriate information disclosure, the Company strives to improve

understanding of the Company by proactively disclosing information through PR and voluntary
releases, in addition to disclosures required by law. The Company’s website contains past
disclosure materials, its Integrated Reports, as well as its business reports (shareholder
newsletters) and the results of questionnaires for readers of such reports. In addition, we
have established content for individual investors on our website to facilitate greater mutual
understanding, by answering questions we receive, providing an IR e-mail distribution service,
and posting archived videos of financial results briefings and general meetings of shareholders.
In preparing disclosure materials, using graphs and diagrams we strive to make them accurate,
easy to understand, and informative.
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Principle 3.1 Full Disclosure

In addition to making information disclosure in compliance with relevant laws and
regulations, companies should disclose and proactively provide the information listed
below (along with the disclosures specified by the principles of the Code) in order to
enhance transparency and fairness in decision-making and ensure effective corporate
governance:

i) Company objectives (e.g., business principles), business strategies and business

plans;
ii) Basic views and guidelines on corporate governance based on each of the principles
of the Code;

iii) Board policies and procedures in determining the remuneration of the senior management
and directors;
iv)  Board policies and procedures in the appointment/dismissal of the senior management
and the nomination of directors and kansayaku candidates; and
V) Explanations with respect to the individual appointments/dismissals and nominations
based on iv).
(i) 2HOBETECS (BREERFH) “OREHIE. BE5HE
BMEEFHREERCETR—LAR—IICT, BHOREER. KEHIE - B=5HE. PHIR=ETEZ1
HUTHBYEITDTISERIIZETL,
<F=E>
https://www. r-lease. co. jp/corp/philosophy/
<ZFEEIE - FEFHE. PHRESE>
https://www. r-lease. co. jp/ir/management/plan/
(i) KO—FOENETNORAZREF Az, I—RL— M ANT U RICEHTIEANGREZHEEAR
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AHREEOLE T]. J—IRL—b - ANFT U RICET 2ERNREZ ARUEREN. BEBEED
HOERER 1. BEANREZH] 2ISRTZT,
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i) Company objectives (e.g., business principles), business strategies and business plans
Please refer to the Company’ s management philosophy, management strategy and plan, and medium-
term management plan in the Securities Report and on the Company’ s website.
<Business Principles>
https://www. r-Lease. co. jp/en/corp/philosophy/
<Management strategies and plans, medium-term management plans>
https://www. r-lease. co. jp/en/ir/management/plan/
ii) Basic views and guidelines on corporate governance based on each of the principles of
the Code
Please refer to “I. Basic Views on Corporate Governance, Capital Structure, Corporate
Attributes, Other Key Information 1. Basic Views” in this report.
iii) Board policies and procedures in determining the remuneration of senior management and
directors
The Company positions director compensation as an effective incentive for achieving
improvements in sustainable performance over the medium to long term in order to increase the
corporate value (shareholder value) of the Company and the Group. Compensation is set with an
emphasis on the perspective of strengthening corporate governance.
Specifically, please refer to “Disclosure of Policy on Determining Remuneration Amounts and
Calculation Methods” in this report.
iv)  Board policies and procedures in the appointment/dismissal of the senior management and
the nomination of directors and kansayaku candidates
24



Please refer to “2. Matters Concerning Functions of Business Execution, Auditing and
Supervision, Nomination, and Remuneration Decisions (Overview of current Corporate Governance
system” in this report.

V) Explanations with respect to the individual appointments/dismissals and nominations
based on iv).

The Company discloses the reasons for the appointment of individual director candidates and
their expected roles in the Notice of Convocation.

Reasons for the appointment of individual Outside Directors and their expected roles are
disclosed in “1. Organizational Composition and Operation” in this report, in the Notice of
the General Meeting of Shareholders and in the Securities Report.
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Supplementary Principles 3.1.1

These disclosures, including disclosures in compliance with relevant laws and regulations,
should add value for investors, and the board should ensure that information is not boiler-
plate or lacking in detail.

HitlEk. AREROERICDVWTIE, BEARRNARERICELY . FIREICE > T NMiENESL< . IRERIC
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The Company strives to provide information that adds value to users and helps investors
understand the Company by being specific about the statements in its disclosure materials.

(WFRREA3 - 1Q)
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Supplementary Principles 3.1.2

Bearing in mind the number of foreign shareholders, companies should, to the extent
reasonable, take steps for providing English language disclosures.

In particular, companies listed on the Prime Market should disclose and provide necessary
information in their disclosure documents in English.

LttlE, BIMEEREDLERZEF R RERE. REMEER. BiFER. BEEM. J—RL—b -
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In consideration of the ratio of overseas investors, etc., the Company prepares English

versions of its financial statements, financial summary materials, timely disclosure, Notice
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of the General Meeting of Shareholders, Corporate Governance Report and integrated reports,
and discloses them on the Company’s website and other platforms to provide information to
overseas investors, etc.

[WFREA3 -13)
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C FDFRERFENEAFORMEHED<HTDBEENRRZEDHINETHD .
Supplementary Principles 3.1.3

Companies should appropriately disclose their initiatives on sustainability when disclosing
their management strategies. They should also provide information on investments in human
capital and intellectual properties in an understandable and specific manner, while being
conscious of the consistency with their own management strategies and issues.

In particular, companies listed on the Prime Market should collect and analyze the necessary
data on the impact of climate change-related risks and earning opportunities on their
business activities and profits, and enhance the quality and quantity of disclosure based
on the TCFD recommendations, which are an internationally well-established disclosure
framework, or an equivalent framework.
<B#DOYRFTFEU T4 IZDOVWTHOEREH >

Sttld. FHRAIRE DR E S T IV —TOFFENGREREBIEL. YR T2 71 BE =i
UTHEEL TV ESIC THRTFEU T RER] ZREULTVWET ., ARER(E. (HREEFEEE L
CTHRATFEU T4 Z2XVEHRUREOHEICAIT, BT X TIFE) T BREDERARHEFILR.
BREAHRVEREHCHITEITATTE) T4 HBRTOFNRURSNZT o> TVWEET, £z, AEZE
2F. BERTREULRUYRXTFTE) T4 ESGRREAICER T 3ZAERICIVBHREIN., EX
A RO R TFTE) 7«4 #EEFEIDEARSTEDIIRN 5. BHRFERICET 2ERAHDER S RKES.
YT FEU T REICREADSEE - #EE - HIEZ1TVE T, SIRIRSNBRIIBERRICTER - RES
N, AESHEFPHEEOMBEE UTBHIENRINTVET,
< NHNERCHNMEADREE >
ANERADKREICDVTIE, HHTIV—T I RUE<STENARE<SZELL TVLWAT, ZREAR
MNEEBTRCEICLY, 1/ R=3VEEHFHULTVWEWVWDSIEZDT, fHiBEEREICIRYBAT
FLWWFERUE,

SRIE. BERRICOGMN DL D ICHET D2 ABMDERK. KU T SR LDERICE5EsH. ATV
IXRET AT THappiness ot Workl) (XD MPUYMRLY] EZFDEICHZEAXD IFH] ZFICT
DENTED) TBERUKET. BRDHEBEEREICIRVED C & THEEH# T IIV—T2EDFH::
RS S VICRERERCEITS EHRREK] ZRRLET, TORROEEHOKP I LT, IUY
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CNSDBEIZDVTIFR—AR—IPBEBNEFCEBH LU THYET,
<SUEZBNCHRD ' RO RUPNBEREDBHOBFREEICIGREFICSZ DREICDLNT>

HE 2019 F8 AICT C F DIREANEBRZRAF L. 2020 FEIFEBRTECEFEENZR T D5 Ch
D2TCFDIOVY—IT7ALICIELFR U,

SUERRERED ) X 0 E#EOmAIEICH T IHMELOHEXERL. MEREESETTCFDIREICE
DUVWEIEREATREED D EEIC, BREEBRUVAIIRIXY PARBMEETVWERT,
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SR,

(EHRES)
https://www. r-lease. co. jp/sustainability/integrated report/
<Qur Sustainability Initiatives>

We have established the Sustainability Committee to continuously promote sustainability
management, aiming to contribute to both a sustainable society and the sustainable growth of
our Group. As an advisory body to the President, the Sustainability Committee formulates
basic sustainability management policies and discuss and consider management policies and
business activities from a sustainability perspective, seeking to promote management with a
greater awareness of sustainability. The Committee, which consists of senior executive
officers and the general managers of each division facing sustainability and ESG issues, is
responsible for planning, promoting, and overseeing sustainability management, including
drafting basic policies and basic plans for sustainability promotion activities, as well as
discussing and adopting basic policies for information disclosure. Matters for discussion
and consideration are discussed and decided by the Management Meeting, and decisions are
advised as the consensus of the Board of Directors.
<Investment in human capital and intellectual property>

With regard to investment in human capital, our Group has been working to strengthen our
organizational capabilities based on the idea of creating innovation through the active
participation of a diverse range of human resources to respond to the drastically changing
environment in which we operate.

In the future, we will continue to pursue our human capital management vision of

“Happiness act Work” (to obtain satisfaction from work and individual happiness beyond
that) by cultivating human resources who take on challenges and by fostering a corporate
culture that encourages them to take on challenges that can lead to business growth.
Meanwhile, by continuing to strengthen our organizational capabilities, we will enable both
our employees and the entire Group to achieve both sustainable growth and the “prosperous
future” stated in our management philosophy. To achieve these goals, we have set the target
indicators of engagement score, ratio of female managers, and education cost per employee as
KPIs.
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<The impact of climate change-related risks and revenue opportunities on the Company’s
business activities, revenues, etc.>

In August 2019, we expressed our support for the TCFD recommendations and joined the TCFD
Consortium, a forum for discussion among supporting companies and financial institutions in
fiscal 2020.

We will identify the financial impact of both climate-related risks and opportunities, and
promote information disclosure based on the TCFD recommendations in our Integrated Reports
and other documents, as well as reflect them in our business strategies and risk management.

Please refer to the Integrated Report for details of our specific activities and approach
to sustainability.

(Integrated Reports)
https://www. r-lease. co. jp/en/sustainability/integrated report/

([[FRI3 —2. AM=EIEAA]

NBETEBARU LEEMIE. ABSEEBEANKE - BRERICH U TEFZE> LS EE
Fea U\ BIEREBADHERICAIT GEYRARIGZETORNETH D,
Principle 3.2 External Auditors

External auditors and companies should recognize the responsibility that external auditors
owe toward shareholders and investors, and take appropriate steps to secure the proper
execution of audits.

KEITEBEBEARUEHRE SEEBEADNKE - KRERICH U TEBZE > TV\WS & Z8H# L. BIERE
BOERICAITTEYICHIELTHYET ., BAEFEZESR. NEEERFICEERFIFORFRIHF S
BEEtEEANMERRRIEL. BEVISEEL THEMT IV —TOEBEEINRICE T BB S DERE.
B, ERSZITOEEEIC. NBRETEREADBEIEREBRDIZSHDEEHECEERH DHERICE
HTHYFXT,

The accounting auditors and the Company recognize that the accounting auditors have a

responsibility to shareholders and investors, and take appropriate measures to ensure proper
audits. The Audit and Supervisory Committee, internal audit division, accounting division, and
other related divisions and external accounting auditors exchange opinions as needed, and work
together to identify problems related to the status of the Group’s business operations, point
out issues, and report improvements, while ensuring an audit schedule and audit system for
appropriate audits by the external accounting auditors.
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EBARAIE. PR EETREOMIGETONETTH D,

(i) AMSHEAENMEHZETISEE UNISSEE AT EYICFHET 72 DEEDRE

(i) AEPETEEBRAISKRD SN EFIEZHFB L TLDIHEMNT DOV TDHEER

Supplementary Principles 3.2.1

The kansayaku board should, at minimum, ensure the following:

i) Establish standards for the appropriate selection of external auditor candidates and

proper evaluation of external auditors; and

ii)  Verify whether external auditors possess necessary independence and expertise to

fulfill their responsibilities.

S OEEFEZE R AFREARRHED [SEtEAEADFHI A EBEELERTEICH T EERFDE
Biedt) Z25E(1C. ARSETEBEAOBEHMMEEZRITTHEY XY, £, ARSEEEANS 1t
STERAE 131 RICED<EBARFADBHSBE| FOHREEZT. IRIIMECEFIEZZH T, LBnE
E(CBS UFHiZBF T > THEYET,

The Audit and Supervisory Committee of the Company has established criteria for determining
the reappointment of external accounting auditors with reference to the “Practical Guidelines
for Corporate Auditors and Others Concerning the Evaluation of Accounting Auditors and the
Establishment of Selection Criteria” of the Japan Corporate Auditors Association. In addition,
the Company receives reports from the external accounting auditors, including matters to be
reported to corporate auditors under Article 131 of the Regulations on Corporate Accounting,
and evaluates them annually against the aforementioned criteria, including their independence

and expertise.
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PR R UBERRRIE. PR EETEORBEITIRNETH S,

(i) EmBELEAZARE T ST REEREOER

(ii) AMREBEAANSCEO - CFOFORERFHMADT VR (HHKF) DFER

(i) ABFEABEEACEER (BEARIADEREZET). NEEESFIOHLAIRGHR ED+D70E

(iv) AEPEEBEEANTEZHER LB AN ZE RDTZIHEP. M - BERZEERUSaDR

Supplementary Principles 3.2.2
The board and the kansayaku board should, at minimum, ensure the following:

i)
i)

iii)

iv)

DR

1D RAFI DFEIL

Give adequate time to ensure high quality audits;

Ensure that external auditors have access, such as via interviews, to the senior
management including the CEO and the CFO;

Ensure adequate coordination between external auditors and each of the kansayaku
(including attendance at the kansayaku board meetings), the internal audit department
and outside directors; and

Ensure that the company is constituted in the way that it can adequately respond to
any misconduct, inadequacies or concerns identified by the external auditors.

A0, FEBICHT SRR MUEAEFEZECOMBRRISIUTDOESY TT,

(i)

(ii)

(iii)

(iv)

NAPEEBEANERRRZD LA TI1-IVERELTHY . +OLEERBHZEEL TCHYR
ER
ABSEEEANSDEHICIHU T AR A RIMTIREZ (X UHERLEH R PITIRE
EDHERETEODTHYVET,

AP EEANE EBSFEERPAMEERMIIC SEERESFEEUESEERO>THYET, X
fz. EEFZETRBVHARRICH L TE. REBEAERSOHABEMTINONTHY XT,
RENFERURGEIE. ARIFRERIITIREDIETOE CHHDORENFE, BIEEICHEZDE
EEIC, BEREFEREREAEHDEEFZESZHOIHEZTVEHERICH U TRIEZRDET,

The Company’ s Board of Directors and Audit and Supervisory Committee’s response to each items

is as

i)

i)

i)

iv)

fol lows:

The Company has established a schedule through prior consultation with the external

accounting auditors, ensuring sufficient audit time.

At the request of the external accounting auditors, the Company conducts interviews with

the President and Chief Executive Officer and other key directors and executive officers.

The external accounting auditors collaborate with the Audit and Supervisory Committee

and the Internal Audit Department through audit reports and other means. In addition,

accounting audit reports are shared with outside directors who are not members of the

Audit and Supervisory Committee.

[f any irregularities are discovered, the officer in charge investigates and corrects
30



the situation under the direction of the President and Chief Executive Officer, while
the Audit and Supervisory Committee, led by a full-time Audit and Supervisory Committee
director, conducts an investigation and requests that the directors correct the situation.
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Section 4: Responsibilities of the Board

(BEAFFRAI4 ]

IR OB RRE. REICHT DZAEBEE - SASEZRE A S OFRNN R E RN
BEEMEDALZRLU. &N - EABRZFODUEZH DN,

(1) EBREOATGARAEEZRT &
(2) BREMEHREBICLDBEN R RITA VXA DRIERERZETOCL
(3) M LRHNRINGEN S, FEE (BITRRUCVDDSIFITREZZ D) - BUHERICHT 53

HOEWEBZTOL
ZIFUH T B%E - EFZBEUICREINRNETH D,

O UT1&El - Bi51E. BERERRESM (Z0RE - EB0O—MIFERERUERRSNMESI &
ER3). EEREERFRESH. EAEFRESRREAMRE. WINOKERETZIRA T 2158(CE.
FUSBUICREZEINERETH D,

General Principle 4

Given its fiduciary responsibility and accountability to shareholders, in order to promote
sustainable corporate growth and the increase of corporate value over the midto long-term
and enhance earnings power and capital efficiency, the board should appropriately fulfill
its roles and responsibilities, including:

(1) Setting the broad direction of corporate strategy;
(2) Establishing an environment where appropriate risk-taking by the senior management is
supported; and

(3) Carrying out effective oversight of directors and the management (including shikkoyaku

and so-called shikkoyakuin) from an independent and objective standpoint.

Such roles and responsibilities should be equally and appropriately fulfilled regardless
of the form of corporate organization - i.e., Company with Kansayaku Board (where a part of
these roles and responsibilities are performed by kansayaku and the kansayaku board), Company
with Three Committees (Nomination, Audit and Remuneration) or Company with Supervisory
Committee.

(1) H#tlE FEEESTEDREZ S I RICE VW TREEREDAST AR ZREL TVET,

(2) Bt BRERBICKDBURIRITA VXA D0, M TORERREZE I DA EUHE
Z2BEEL TV, URIBRICEHT SMRRUERER T NI R ZREEEL. Fne
ERESETHEYET,

(3) HHHDEFRRIE. I EEHFZDBFEE SHTH Y (BUHR 13 RON 8 BRI AEHR) .
WY UBENRINGHN S, EMEDSVEBETASRFIE R >THYXT, Tz, BEBEFEZES
BRESMHZHE O THY . ERLEBRITOREDELEBI ZRERICRET S &ICLY ., FRDA
R - EINGEREREZARELTHEYET,

(1) The Company’ s Board of Directors determines major directions of the corporate strategy and
other matters, including the formulation of a medium-term management plan.
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(2) To support appropriate risk-taking by senior management, the Company has appointed two
outside directors with management experience at other companies and several outside
directors with knowledge and experience in risk management to stimulate discussion.

(3) The majority of the Company’s Board of Directors consists of independent directors (8 out
of 13 directors are independent directors), which allows for highly effective supervision
from an independent and objective standpoint. In addition, the Company has adopted an Audit
and Supervisory Committee system, which allows for more rapid and flexible decision-making
by delegating a significant portion of important business execution decisions to the
management team.

[[FEI4 — 1. D E=O®RE - & (1))

B, SHOBETEC5 (REERF) ZHILL. BN ARMITEITD CEZ2XFEBERER
- FFO—DOERA . ERNGIREHI CREFEFICOVWTESRNERREITONEITHY . BEE
BREBBITOREZITOHZRICIE. LEDHIRHNARAMEMITZRFEZADNRNETH D,

Principle 4.1 Roles and Responsibilities of the Board (1)

The board should view the establishment of corporate goals (business principles, etc.) and
the setting of strategic direction as one major aspect of its roles and responsibilities.
It should engage in constructive discussion with respect to specific business strategies and
business plans, and ensure that major operational decisions are based on the company’ s
strategic direction.

St BEOREREBRTE - EEMEE U TORRaE . FHRITICH T 2EEBHDERRUR
EHEE UL TORERFRZRIT. BREORBREEEBITONRMOEILIZE > TVWET, EBEERS
RFRERMICBIT U EICHV. EEBGFEBIITORED—HZHITAICEEL THY . BRI,
BB ERRUIHFRSHREICED SNBIREZER. RELTCLET, BRERFZE. ARIEHZALREHR
TRENERMURKRRBREE QY. EHFERLZIPITRETER SN, tRREICEDS, EE5
HEHH. RELULTHY ET, BERBORERE. IHFERICHREIN. BB TZEE TS 3HEa &
LTWET,

FlEE FITREFEZRITTH Y. BITIRER. BEDOFHEE U T, FEHIZRL\UREREER
DRJICAIT T, ITEREGI VI 3D - ERZMIN. BEBRERDIZHICHBEEZLDTEEL
T, FBERTORBEAZED>DTVET, HITIREITTEHNICEH RS CEBIITREZIT > TH Y.
BT EEE CE A LTVET,

The Company has established the Board of Directors as the highest management decision-making

and supervisory body and the Management Meeting as a deliberative and decision-making body for

important matters in the execution of business, in order to establish a separation between

management decision-making and business execution. Following the transition to an Audit and

Supervisory Committee system, certain important business decisions are delegated to the

executive side, and the Board of Directors deliberates and decides on matters stipulated by

law, the Articles of Association and the Regulations of the Board of Directors. The Management
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Meeting is chaired by the President and Chief Executive Officer, who is the final decision-
maker, and consists of executive officers who fulfill the requirements. It deliberates and
decides on important matters in accordance with the internal regulations. The results of the
Management Meeting are reported to the Board of Directors, which is able to supervise the
execution of duties.

Executive officers are assigned the mission and authority necessary for the realization of
management and business strategies as the main management body, and are responsible for the
execution of operations as those who fulfill their responsibilities to achieve management
targets. Executive officers regularly report on the execution of their duties to the Board of
Directors, which enables them to supervise the execution of their duties.

(WFREA4 - 10]

IR =L, BEFERSES E UTRIZHET - REL . AEFEREICZRDDOHNICEHEL T, F=EIC
W9 DREDEHEZREICESD. TOMEZRTIINETTH D,
Supplementary Principles 4.1.1

The board should clearly specify its own decisions as well as both the scope and content
of the matters delegated to the management, and disclose a brief summary thereof.

St EBRUERICES SNZBRALVICHHTIV—TFICH T HRFE LEFEEQRFIRIC DOV TIIE
IR CTRET DEZERSHREICTES THY ., BEDIRSDRZRTEOHMEZILUTOESY
ERYFT,

1. %EHRICEHTEEHE

2. HAICEATZEE
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4. HURHR= - BURHRICRAT 2518
5

6
1

BITIRE - BERUHEBICET 2EEERIR
REEEICEA YT SEHA
FDMDEIE
BE. BEMECHITDIEREICOVTE. RMITERIORAI 4 — 1 OFEEEHZISERTIE0,

The Company’ s Board of Directors Regulations stipulate that the Board of Directors shall make
decisions on matters stipulated by laws and regulations and the Articles of Incorporation, as
well as on important management matters of the Group.

1. Matters related to the General Meeting of Shareholders

2. Matters related to shares
3. Matters related to financial statements, financial statements, and dividends
4. Matters related to the Board of Directors and directors
5. Important matters concerning executive officers, directors, and the organization
6. Matters related to business administration
7. Other matters
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For a description of the delegation of authority to management, please refer to the description
in the section entitled Principle 4-1 of this document.

(WFREA4 - 1Q)

RS - R2ESEIE. PHERESFEOMEICHTDIIIY M X MD—DTH D EDEHKICIL
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LIEDEHBEICRMEE HRNETH D,

Supplementary Principles 4.1.2

Recognizing that a mid-term business plan (chuuki keiei keikaku) is a commitment to
shareholders, the board and the senior management should do their best to achieve the plan.
Should the company fail to deliver on its mid-term business plan, the reasons underlying the
failure of achievement as well as the company’ s actions should be fully analyzed, an
appropriate explanation should be given to shareholders, and analytic findings should be
reflected in a plan for the ensuing years.

YA S - R EMEEAERIL. PHIRESTEEMEICNTEIIY b XY FD—DTH D EDERHICIL
5. TOERICAITTCREDSEHET>THY . BERERICAIT. JIV—T2ETREHIR CERMRE
B R OBk EE DR L EBR DZATICEXWHA TWE T, Fe. TORTHRICIE, SHEEEEDEERDITZIT
WO RBEHIASREICEVWTEHRIAZITO E & IS HHR—ALAR—IOREHRESICTRENZLET,
Flz. 023 FENSIBE o7z 12023~2025 FEFHIFEETE] REICHZ> TIE. HANZHIZLEE
BEDEBRYEISESHRZRZENR. NEDRZITV., EWIRRICOVWTEERRE S FRICEZR TR
7. MEERRZITO>TCHVET,

Our Board of Directors and senior management recognize that the mid-term management plan is

one of our commitments to our shareholders, and we are making our best efforts to realize the
plan. To achieve our goals, the entire Group is working to implement our management strategy,
business growth strategy, and organizational capability enhancement strategy. At the end of
these efforts, we will analyze the differences between the plan and actual results, and provide
explanations at financial results briefings and other meetings, as well as on our website and
in the Integrated Report. In formulating the FY2023-2025 Medium-Term Management Plan” which
began in FY2023, the Company held multiple discussions with all directors, both internal and
external, to review its contents, and established a council meeting separate from the Board
of Directors to report and discuss its progress.
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Supplementary Principles 4.1.3

Based on the company objectives (business principles, etc.) and specific business
strategies, the board should proactively engage in the establishment and implementation of
a succession plan for the CEO and other top executives and appropriately oversee the
systematic development of succession candidates, deploying sufficient time and resources.
Lk, k. aREE5EEFOEABEERY DDAMICNTEIBEKRTOT S L IRL #50\] =
EREULTHVET, ATOT S ALK, AREFRARBITREDBVWDOEZ 20X BREDRE - 17EE -
FAREEDITDT, EEBRMEESRNDEZE TH SHNIFRZ 2O EER CAEEHE ZHEEMICET.
LOFv—EA09T0T4TAI1=25—23 0T, KRR —F—[CURBEERDIHMREZLITTCOE
T, IERHRMEERNEZE THDIMANTIFEN BN ZHED S LKLY REBREEFEFOEFHEE
NEE, BRXMEES LT, AMOFHEZIT>THYET,

Flz. BERICEVT, BITIREFTHNICEBROEBITREZIT > TH Y. EEHRMEERDE
B THOMNEHEIE. RRVCERLEZEHSULTE. AMOFHIEZEIT>THEY FT,

NODFHBZRFE Az LT ROREFEEEE. DR, MITREFOREICHIZ > T 1ERER
MEE SN, HHREHER TR INDASEZERDEREDH D THEHEIC DOV TERZTL. FEHEEIC
DULTIE. EE® 360 EFHEDHEREFICIA. IR COEBRITIRE PEERRERRZEL. PR
HNICHERBERESEICL DD, IRAICRREFEZZHRLTHYET,

The Company runs "RL Miraijuku,” a training program for potential future candidates for CEQ

and other positions. The program is designed to convey the thoughts and ideas of the President
and Chief Executive Officer and to cultivate management perspectives and viewpoints, inviting
senior management and outside experts, including outside directors who are members of the
Nomination and Remuneration Committee, as lecturers. The lectures and interactive communication
are designed to broaden the knowledge required for the next generation of leaders. Outside
directors who are members of the Nomination and Compensation Committee serve as lecturers to
evaluate human resources through Q&A sessions and exchanges of opinions with candidates for
CEO and other positions.

At the Board of Directors meetings, executive officers regularly report on the execution of
operations under their jurisdiction, while outside directors who are members of the Nomination
and Remuneration Committee also evaluate human resources through presentations and Q&A sessions.

Based on these evaluations, in determining the next CEO, directors, executive officers, and
other positions, the Nomination and Remuneration Committee deliberates on the candidates
recommended by the Personnel Committee, which is composed of internal directors. The committee
reports the final candidates to the Board of Directors, taking into consideration not only the
performance results and the results of the 360-degree evaluation, but also information obtained
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over the medium to long term through reports on business execution at Board of Directors
meetings and various social gatherings.

[FAI4 - 2. BREFREDEE - BFE (2)])
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Principle 4.2 Roles and Responsibilities of the Board (2)

The board should view the establishment of an environment that supports appropriate risk-
taking by the senior management as a major aspect of its roles and responsibilities. It
should welcome proposals from the management based on healthy entrepreneurship, fully examine
such proposals from an independent and objective standpoint with the aim of securing
accountability, and support timely and decisive decision-making by the senior management
when approved plans are implemented.

Also, the remuneration of the management should include incentives such that it reflects
mid- to long-term business results and potential risks, as well as promotes healthy
entrepreneurship.

SHIEBRERESRFESHZTZRAL THY . EROEDICE DT EELRFEFHITOREDIHLED
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The Company has adopted an Audit and Supervisory Committee system, which, in accordance with
the Articles of Incorporation, delegates a significant portion of important business execution
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decisions to the management team to enable even faster and more flexible decision-making.

The Company has introduced an executive officer system under which the Board of Directors
appoints executive officers, defines their authority and responsibilities, and entrusts them
with the execution of business operations in order to accelerate decision-making and business
execution. At the same time, to support appropriate risk-taking by senior management, two of
the eight independent outside directors have management experience at other companies and six
have knowledge of risk management.

In business execution, the Representative Director, President and Chief Executive Officer
oversees operations as the chief executive officer in accordance with the business plan and
various measures decided by the Board of Directors. The Management Meeting, consisting of the
President and Chief Executive Officer and executive officers who meet the prescribed
requirements, discusses and decides important matters related to business execution. In
addition to supervising the status of business execution by each executive officer, the Board
of Directors instructs the President and Chief Executive Officer to establish an internal
control system and requests periodic reports on the policy for its development and operation
and the results of its implementation to continuously strengthen the internal control system.

Remuneration for directors, excluding outside directors, consists of base remuneration as
fixed compensation, performance-linked bonuses, and stock-based compensation, in order to
reflect the Company’s medium- to long-term business performance and potential risks and to
contribute to the exercise of sound entrepreneurial spirit. Directors who are members of the
Audit and Supervisory Committee and outside directors are paid only base remuneration in view
of their role in providing appropriate supervision and their independence.

[fFRFRA4 — 2]
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Supplementary Principle 4.2.1

The board should design management remuneration systems such that they operate as a healthy
incentive to generate sustainable growth, and determine actual remuneration amounts
appropriately through objective and transparent procedures. The proportion of management
remuneration linked to mid- to longterm results and the balance of cash and stock should be
set appropriately.

St S IV —TOhEME (BREME) OIEXICHEIT T, PRAAICE > THENGEER L ZE
WIBDEICHIT DB U T14TEUT, RERMZEMEMNTTHY., I—IRL—~ANTFTY
ZIEDERN S, LLFOAICEDVWTHRMZREL THY FT,

1. EERICHRFFIN SR8, EEICRULEHRMARZEET 5,

O. SHFEEVCEEME (KEME) Z5. REEHZTZHE TS OHIMET D,
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The Company regards executive compensation as an effective incentive for achieving sustainable
performance improvement over the medium to long term in order to increase the corporate value
(shareholder value) of the Group. From the perspective of strengthening corporate governance,
compensation is determined based on the following policies:

a. To establish a remuneration system that is commensurate with the roles and responsibilities
expected of directors.

b. To determine remuneration in accordance with the Company’s performance and corporate value
(shareholder value), and to share interests with shareholders.

c. To ensure a level of compensation that enables the Company to promote (hire) and secure
excellent human resources.

d. To fulfill accountability to shareholders and other stakeholders, ensure objectivity,
transparency, and appropriateness of the compensation decision-making process.

Specifically, remuneration for directors consists of base remuneration as fixed remuneration,
performance-linked bonuses, and stock-based remuneration. From the perspective of their role
in providing appropriate supervision and independence, directors who are members of the Audit
and Supervisory Committee and outside directors are paid only base remuneration.

[#FRFRA4 —2Q)
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Supplementary Principle 4.2.2

The board should develop a basic policy for the company’s sustainability initiatives from
the perspective of increasing corporate value over the mid- to long- term.

In addition, in light of the importance of investments in human capital and intellectual
properties, the board should effectively supervise the allocation of management resources,
including such investments, and the implementation of business portfolio strategies to ensure
that they contribute to the sustainable growth of the company.

HRT7TE) T4 ZKBFEICDOVWTIE AT FEU T4 ZERZHRLICERZITV, AEHCEE.
MRREDIREFZIT>THY ., FEEEETEICKRIEL THEY X7, SRR FRIIRERZRICTEE - R
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2023 FENSIEFE oz 12023~2025 FEFREFEEEI TlE. 3R (UFa—X. UI1—X, UHA
7)) ICET 2 —EIADRYEHDM. AMEREEANDIRY HAZZHIIERFER (TVT—D
A RRO7 TEEEBERRU—AZSLZVEEE) 28T THEY. iIk—AR—IOBEENICEE/EH
LTHYFERT, CNSOEVUBEADEBIRNRICDOWTIE, JIV—TANMRIEASZEET DHITRE KX
VB SATHNICHREINTHY . IFRad. BE - 3R - IS 21T o> TVET,

e, INIAEICDOWTIE, ABEARESRICEBNICERV A, 7)) - IRIF—ORIEICEIRY
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Issues surrounding sustainability are discussed mainly by the Sustainability Committee, which
examines policies, targets, and measures, and these are reflected in the mid-term management
plan. Matters for discussion and consideration are deliberated and decided by the Management
Meeting, and decisions are advised as the consensus of the Board of Directors.

The “FY2023-2025 Medium-Term Management Plan,” which began in FY2023, includes non-financial
targets (engagement score, ratio of female managers, and education expenses per capita),
including human capital management initiatives, as well as initiatives for services that
contribute to the 3Rs (Reduce, Reuse, Recycle), These are posted on the website and in the
Notice of Convocation. The progress of these initiatives is regularly reported to the Board
of Directors by the executive officer in charge of the Group Human Capital Management Division,
and the Board of Directors provides supervision, discussion, and advice.

Regarding intellectual property, we are actively involved in the solar power generation
business, contributing to the creation of clean energy, and securing intellectual property
rights based on the knowledge we have gained through this business. In addition, we have
established an ESG investment line and actively invest in venture companies with superior
technologies. ESG investments exceeding a certain amount are reported to the Board of Directors,
and other initiatives are regularly reported to the Board of Directors by the divisions in
charge for oversight by the Board of Directors.
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Principle 4.3 Roles and Responsibilities of the Board (3)

The board should view the effective oversight of the management and directors from an

independent and objective standpoint as a major aspect of its roles and responsibilities.

It should appropriately evaluate company performance and reflect the evaluation in its

assessment of the senior management.

In addition, the board should engage in oversight activities in order to ensure timely and
accurate information disclosure, and should establish appropriate internal control and risk
management systems.

Also, the board should appropriately deal with any conflict of interests that may arise
between the company and its related parties, including the management and controlling
shareholders.

LA, IR A AR DB YRS EEZ KD BN O MIIHARHRDAH (BEBEEEEZR

<,) TRRINIEEHRMEESZHREL. RENDZERAEOSV IR ZT > THU FT,

Fiz. BRBEHRNER - BYICATRINDS L SIS, HRMITREDHAREREE U CTHREEREREL

THY ., EEREFEFRICOVWTIE, £EHHERICHREL THY T, BICIE. [EROEHEN - Bt =5k
RIBDLEHIC, HEHRUEHITIN—TEAD S DHREERH ZIHEEL THY XT,

BH. MBMERICDOVTIFEHEREDREBESRHE B> THY ., BYICEEBINTHUET,

The Company has established the Nomination and Remuneration Committee consisting solely of
independent outside directors (excluding Audit and Supervisory Committee members) to ensure
fair and transparent director evaluations from the perspective of seeking appropriate
involvement and advice from independent outside directors.

In addition, to ensure that corporate information is disclosed in a timely and appropriate
manner, a Disclosure Committee has been established as an advisory body to the President and
Chief Executive Officer, and important corporate information is reported to all directors.
Furthermore, to ensure the accuracy and appropriateness of information, a reporting system has
been established by the Company and its Group companies.

Conflicts of interest are resolved by the Board of Directors and are properly managed.
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Supplementary Principles 4.3.1

The board should ensure that the appointment and dismissal of the senior management are
based on highly transparent and fair procedures via an appropriate evaluation of the
company’ s business results.

Sftld. BEHEREN., B RIEMOIER SR EEFEOZBFEDREZIT D ICHZ> T A - FHis
EEHTHYUET, TOAH - FiE(d. ERFFREBSIBEERICHDEFRHRSDO I1O—RL—k - AN
TOREKHOME ] (CEEHULTHYET,

(HB&%@xn)
https://www. r-lease. co. jp/ir/stock/meeting/
The Company has established policies and procedures for the Board of Directors in making

decisions on the nomination of candidates for the Board of Directors and the selection and
dismissal of senior management. The policies and procedures are described in the “Overview
of Our Corporate governance structure” section of the Business Report in the notice convening
the Annual General Meeting of Shareholders.

<the notice of the General Meeting of Shareholders>
https://www. r-Lease. co. jp/en/ir/stock/meeting/

(#FRA4 - 3Q)
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Supplementary Principles 4.3.2

Because the appointment/dismissal of the CEO is the most important strategic decision for
a company, the board should appoint a qualified CEO through objective, timely, and
transparent procedures, deploying sufficient time and resources.

HtE ARIUFEARBITREDEREZIT O [CHZ > TE TOAMEH, 258, A\FREFEZRETU.
HIIAAEE DA (BEAEFLZEZIR<.) TEHRINSIERHRMESERA\DBEEE T, IR RICT
REUTCVWET, Fo, AR RHRITRE CEEBRMEERE OB CHMR EFTHMERREL TH Y.
EREICHS T HOMBEELTHEY T,

In selecting and dismissing the President and Chief Executive Officer, the Board of Directors
considers the personnel requirements, experience, and character of the person to be selected.
The Board of Directors makes decisions on the selection and dismissal of the President and
Chief Executive Officer after consulting with the Nomination and Remuneration Committee, which
is composed solely of independent outside directors (excluding members of the Audit and

Supervisory Committee). In addition, interviews and evaluations are conducted between the
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President and Chief Executive Officer and the Nomination and Remuneration Committee, and are
used to make decisions on the selection and dismissal of directors.

(#FREA4 —33)
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Supplementary Principles 4.3.3

The board should establish objective, timely, and transparent procedures such that a CEO

is dismissed when it is determined, via an appropriate evaluation of the company’ s business
results, that the CEO is not adequately fulfilling the CEQ’ s responsibilities.

St ARBIFEHRMITIREZROIFEEOERZ 1 FE U BFEREGCABFHERSLORE
UZIT>TVET, &b, AFRIEFEHRBITREZ SOOI DBRMEICH 7z D T, MILHAEHR
D (BEBEFEZEZIHR<.) TEHRINSIERHRMESSADBHZRE T, BHEWERRICTRET S
EEULTVET, Fo, ARFEHRITRE CERBRMEERE OB THHR CFTHMEREL TH Y.,
BFREICHITDHETOMBE LTHYUET,

The term of office of directors, including the President and Chief Executive Officer, is set

at one year, and is reviewed annually to ensure an optimal personnel structure. The Board of
Directors makes decisions on the selection and dismissal of directors, including the President
and Chief Executive Officer, after consulting the Nomination and Remuneration Committee, which
is composed solely of independent directors (excluding members of the Audit and Supervisory
Committee). In addition, interviews and evaluations are conducted between the President and
CEO and the Nomination and Compensation Committee, and are used to make decisions on the
selection and dismissal of directors.

(#FRREA4 - 3@)

RERRHICEZ R U2 R O BBAFIDEEIE. Bt7aI2 T34 7 ADMERE )R
TAOVDEMFTERVBDIEDTHY . BFRRIET IV —TEEZEDH NS DEH Z B CHE5E
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Supplementary Principles 4.3.4

The establishment of effective internal control and proactive enterprise risk management
systems has the potential to support sound risk-taking. The board should appropriately
establish such systems on an enterprise basis and oversee the operational status, besides
utilizing the internal audit department.

YT U= TI—TICHFTE2LM ) R ORI XD S DERFEHEEE IR - IRNIZ1T
STEZENET DRIV RIAY MREREHRDIC, TIV—T2ED EHEL TER - RERIBEST
ZHETDARFZE=ZS) VI ULTHY., EHNICEEERICRELTHUET,

HHOABEEMIE. FEFRITHFIRUFEHDOBEZOHITINRICOVT EFREDETEZZED
BIEM - REOEBRSN S NEEZRRE L. BRERETZ 1T o< bEMERIEICEMU TWET, &
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STRERTE - ROHREERITTVET, Tz, BHNIC, BFER. BEAFERES. SHITRERICK
UCEEBRREHRELET,

The Company’s Risk Management Committee, which aims to effectively and efficiently promote
the development and promotion of company-wide risk management within the Ricoh Leasing Group,
monitors the system in which the entire Group works together to promote compliance with laws,
regulations, and corporate ethics, and reports regularly to the Board of Directors.

The Company’s Internal Audit Department conducts internal audits of the business execution
status of each business execution division and subsidiaries from the perspectives of both
compliance with laws and regulations and management rationality and efficiency, thereby
contributing not only to loss prevention but also to the creation of corporate value. Audit
results are reported to the President and Chief Executive Officer, full-time Audit and
Supervisory Committee member, and related officers, and when necessary, the audited departments
are informed of improvement plans and their implementation. Audit results are also regularly
reported to the Board of Directors, the Audit and Supervisory Committee, and the Company-wide
Executive Meeting.

(R4 - 4. BEBERRUEBERZORERE - &)
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Principle 4.4 Roles and Responsibilities of Kansayaku and the Kansayaku Board

Kansayaku and the kansayaku board should bear in mind their fiduciary responsibilities to
shareholders and make decisions from an independent and objective standpoint when executing
their roles and responsibilities including the audit of the performance of directors’
duties, appointment and dismissal of kansayaku and external auditors, and the determination
of auditor remuneration.

Although so-called “defensive functions,” such as business and accounting audits, are
part of the roles and responsibilities expected of kansayaku and the kansayaku board, in
order to fully perform their duties, it would not be appropriate for kansayaku and the
kansayaku board to interpret the scope of their function too narrowly, and they should
positively and proactively exercise their rights and express their views at board meetings
and to the management.

SHOEEFZENVERFRZERL. EAFLESHE EAFLESERFRE,. AEHRFIOXT
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The Company’s Audit and Supervisory Committee members and Audit and Supervisory Committee
have established the Audit and Supervisory Committee Regulations, Audit and Supervisory
Committee Auditing Standards, and Internal Control System Audit Committee Auditing
Implementation Standards, and act in accordance with them from an independent and objective
standpoint.

Each Audit and Supervisory Committee member expresses his/her opinions at meetings of the
Board of Directors as necessary and appropriate, and exchanges information with the President
and Chief Executive Officer on internal control systems and risk management issues based on
information obtained through audits and hearings.

(#FRFREA4 —4D)
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Supplementary Principle 4.4.1
Given that not less than half of the kansayaku board must be composed of outside kansayaku
and that at least one full-time kansayaku must be appointed in accordance with the Companies
Act, the kansayaku board should, from the perspective of fully executing its roles and
responsibilities, increase its effectiveness through an organizational combination of the
independence of the former and the information gathering power of the latter. In addition,
kansayaku or the kansayaku board should secure cooperation with outside directors so that
such directors can strengthen their capacity to collect information without having their
independence jeopardized.
SHIEBRERERRESH TH D). FHZEKMEEFD YT ETAN, EBEFLERIEL 1 2%
BT 3ATERIN. 2ENMHAIEFER THY T, BHOEREFLSX. BEDEEOH TELIERE
EBREZESRICHAULHEBEZN>THY ., TNICHUBRERAEZENENTNOEMIEICE DV ZRE
MoBRL. BRZXRALTHYFET,
Flz. EEFZELCEBAFERS CIIRVHA ISR & DEHRILOBEZEF 2ERELTH U ET,
Since the Company is a company with an Audit and Supervisory Committee, it is not necessary
to have a full-time member. However, the Audit and Supervisory Committee consists of three
members, including one full-time member, all of whom are outside directors. The full-time
Audit and Supervisory Committee member explains and shares information obtained in the course
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of daily activities with the Audit and Supervisory Committee, to which each Audit and
Supervisory Committee member asks questions and expresses opinions based on their respective
expertise.

In addition, opportunities are set aside twice a year for the Audit and Supervisory Committee
and outside directors who are not Audit and Supervisory Committee members to exchange
information.

[FAI4 — 5. HXHH& - BEEIREDZTERET]
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Principle 4.5 Fiduciary Responsibilities of Directors and Kansayaku
With due attention to their fiduciary responsibilities to shareholders, the directors,
kansayaku and the management of companies should secure the appropriate cooperation with
stakeholders and act in the interest of the company and the common interests of its
shareholders.
Htd. XTI mRIVY—Z@EE. B5l5t. %E. HERUEBHEREES. FEREREEEL. N
[CLY. FFRNGRREPEMEDIERZR > THUET,
R7E. S RADIMIMATEEEMNEEL .. BEFRERUBRERICHEVT, EXT—IRILT—DEEH
SNER - REZTHICBTALERZETOTCVET,
We define our stakeholders as our customers, business partners, shareholders, employees, and
local communities, and we strive to build relationships of trust with them, thereby ensuring
sustainable growth and increasing corporate value.
Currently, the Company has eight independent outside directors, and at meetings of the Board
of Directors and each committee, discussions are held with full consideration given to the
opinions and proposals from the viewpoints of each stakeholder.

[FAI4 - 6. BEDEEEMIT
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Principle 4.6 Business Execution and Oversight of the Management

In order to ensure effective, independent and objective oversight of the management by the
board, companies should consider utilizing directors who are neither involved in business
execution nor have close ties with the management.

Sl ERAFRESRESHTHRALTHEY . EMOEDICETE EBLGEHFRITOREDIHEZER
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The Company has adopted a Audit and Supervisory Committee system, which, in accordance with
the Articles of Incorporation, delegates a significant portion of important business execution
decisions to the management team to enable faster and more flexible decision-making, while at
the same time ensuring effective management supervision by strengthening the internal audit
system and enhancing the supervisory function of business execution. In addition, the majority
of directors are independent outside directors (8 out of 13 directors are independent outside
directors), which ensures a highly effective management supervision system by providing
independent and objective opinions at the Board of Directors meetings.

(R4 — 7. MIIHSEREHRDEE - BiF)
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Principle 4.7 Roles and Responsibilities of Independent Directors
Companies should make effective use of independent directors 9, taking into consideration
the expectations listed below with respect to their roles and responsibilities:

i) Provision of advice on business policies and business improvement based on their
knowledge and experience with the aim to promote sustainable corporate growth and
increase corporate value over the mid- to long-term;

ii) Monitoring of the management through important decision-making at the board including
the appointment and dismissal of the senior management;

iii)Monitoring of conflicts of interest between the company and the management or
controlling shareholders; and

iv) Appropriately representing the views of minority shareholders and other stakeholders
in the boardroom from a standpoint independent of the management and controlling
shareholders.

ST, LTOESY. AR OERER] > TWET,
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The Company utilizes independent outside directors as follows:

(i) Receiving independent recommendations from independent directors on management policies
and management improvements based on their high level of insight and extensive experience
based on their different backgrounds and areas of expertise, the Company seeks to strengthen
corporate governance, including appropriate decision-making by the Board of Directors.

(ii) The Board of Directors makes decisions on the selection and dismissal of management based
on the deliberations of the Nomination and Remuneration Committee, which consists solely
of independent directors.

(iii) Transactions involving conflicts of interest between the Company and its directors and
management are subject to resolution by the Board of Directors in accordance with the
Board of Directors Regulations. In addition, a majority of directors are independent
outside directors (8 out of 13 directors are independent directors), ensuring a system
that can supervise conflicts of interest.

(iv)To ensure the independence of outside directors, the Company has established its own
criteria. The majority of our directors are independent directors (8 out of 13 directors
are independent directors), and we have a system in place to appropriately reflect the
opinions of minority shareholders and other stakeholders in the Board of Directors.
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Principle 4.8 Effective Use of Independent Directors

Independent directors should fulfill their roles and responsibilities with the aim of
contributing to sustainable growth of companies and increasing corporate value over the mid-
to long-term. Companies listed on the Prime Market should therefore appoint at least one-
third of their directors as independent directors (two directors if listed on other markets)
that sufficiently have such qualities.

Irrespective of the above, if a company listed on the Prime Market believes it needs to
appoint the majority of directors (at least one-third of directors if Llisted on other
markets) as independent directors based on a broad consideration of factors such as the
industry, company size, business characteristics, organizational structure and circumstances
surrounding the company, it should appoint a sufficient number of independent directors.

St MIIHARER (BEAEFREZE0) Z8REMELTHYF T, RADEWHER BEAEFEREZ
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The Company has appointed eight independent outside directors (including Audit Committee
members). Of the current 13 directors (including Audit & Supervisory Committee members), the
percentage of independent outside directors is a majority, which enables the Company to
incorporate the objective and independent opinions of the independent outside directors into
its management.

(#FRA4 - 8]
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Supplementary Principles 4.8.1

In order to actively contribute to discussions at the board, independent directors should
endeavor to exchange information and develop a shared awareness among themselves from an
independent and objective standpoint. Regular meetings consisting solely of independent
directors (executive sessions) would be one way of achieving this.

R RICH T DEMEIETEE T AL AR U BHRSIREZRIRICRI 9 2 SR Z &0
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BHRAEZ BN E UM AR DA TR SN D BEHRRIOBEZF 2 EEREL. BHEICHT
DEZVIIRE, M UBEHNGINIGICED Bl - SHAEDHZ T 5 & HIC, HRERZ
/BB EULTEERALTHYET,

To invigorate discussions at the Board of Directors meetings, outside directors are briefed
in advance of each meeting on matters to be resolved at the Board of Directors meetings, and
exchange opinions on such matters to facilitate information exchange, recognition sharing, and
collaboration.

The Board of Directors holds information exchange meetings consisting solely of independent
outside directors twice a year for the purpose of sharing information. These meetings are used
to exchange information and share information from an independent and objective standpoint,
such as business monitoring, and are also used to obtain internal information.

[#FREAI4 —8Q)

IR, BIZIRX, BEICKY MERMIIAANEFR] ZRET D EBEITLY, B2

EDER - FECEBRFLIIERRSEDEEICRZDIERFEREZEZEREINETH D,

Supplementary Principles 4.8.2

Independent directors should endeavor to establish a framework for communicating with the

management and for cooperating with kansayaku or the kansayaku board by, for example,

appointing the lead independent director from among themselves.

WA DS (BERAFLZEZR<.) TERINIELHRMEER. BU <MIHAEEHERRDOH
TERINIEBEELZER, TNTNOZERICBVWTEZERZEIELTHY X9, MIrtAREHERD
H TR INDFERIBLOERICEVNTIE. TNTNOZERNFLE RO T, WADZEE, AREmCTE
EMREEZIEO>THEYET,

The Nomination and Remuneration Committee consists solely of independent outside directors
(excluding Audit and Supervisory Committee members), as does the Audit and Supervisory
Committee. Both committees appoint a chairperson, who plays a leading role in coordinating
opportunities for information exchange among the committee members.
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Supplementary Principles 4.8.3

Companies that have a controlling shareholder should either appoint at least one-third of
their directors (the majority of directors if listed on the Prime Market) as independent
directors who are independent of the controlling shareholder or establish a special committee
composed of independent persons including independent director(s) to deliberate and review
material transactions or actions that conflict with the interests of the controlling
shareholder and minority shareholders.

St BRELAI 2N S ENETN T BT DI ZBLWTH Y XIH, €D—A T, MIirst A EHR
EAEREZ30) Z8REELTHYET ., MADIHR (BEAEFRSEZET) DI 13 BONA.
WIHARBEER OIS (FBFRE Y MIHAREEIC X SEHENN DMIIUINRIIEHN SDRRZS
HBEICRMY ANECEDTETDMEHFER>THYERT,
The Company has invited one director from each of its top two shareholders, while it has

appointed eight independent directors (including members of the Audit and Supervisory
Committee). The Company currently has 13 directors C(including members of the Audit and
Supervisory Committee), of which independent outside directors account for the majority, and
the Company has a system in place to incorporate the objective and independent opinions of
these independent outside directors into its management.

[[FAI4 — 9. MITHHAEEFEDMIIEHIMEERUER]

RS SREmEG IR ED DMIIMEEZE TR . BMIUIANDEFERERDEDHRIIEZZD
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Principle 4.9 Independence Standards and Qualification for Independent Directors

Boards should establish and disclose independence standards aimed at securing effective
independence of independent directors, taking into consideration the independence criteria
set by securities exchanges. The board should endeavor to select independent director
candidates who are expected to contribute to frank, active and constructive discussions at
board meetings.

Sftld. AR ORI HIRTEEERTE - FRU THY X, SFIMTEEL, ERREHRSIAEE
MICHDEHERED O—FRL—b - AT ZEFOBE] ICEEH UL THYVET,

(HB&%@xn)
https://www. r-lease. co. jp/ir/stock/meeting/
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The Company has developed and disclosed criteria for determining the independence of its
outside directors. These criteria are stated in the “ Outline of the Corporate Governance
System” section of the Business Report in the Notice of the Ordinary General Meeting of
Shareholders.
<the Notice of the General Meeting of Shareholders>
https://www. r-Lease. co. jp/en/ir/stock/meeting/

(RAI4 —10. EEDLHEHDER]

EiEEtE. SHENTED 2EHDMERIERETD S S DFHEICIH U TREBEV R EZRAT S
(7Y, BEICIHU TEREDAHEAZERT I &KLY, FEHENDEREIREERDINETH
Do
Principle 4.10 Use of Optional Approach

In adopting the most appropriate organizational structure (as stipulated by the Companies
Act) that is suitable for a company’ s specific characteristics, companies should employ
optional approaches, as necessary, to further enhance governance functions.

St A LOMERETE U T, EEREZENIC, ERAERESRRERMZERLTEUET,
CNICIA T FRDHEHEAE U THERBRMEEREHRE L. UAKEDE R STEZHM > THYET,
TOM. HRBITREDEEMKEE LT, RICBITHIRERZHREL THYET,

- FRERER VIR TI—TICH T DEFEEROARZEDRDN - WERNICITO CEZEN

- ALMZER I VA VDBEEERENEHEDOBAEER IR, BE - BREBEEZEYICITOCEE

E[:y
- BAZER I BEAFHBICANIER - AEUVICEERESHOREZITOCEZEHN
- BREZER  EEFADHEDEERVCEEREEFOE Y ) VIKEZ TS Z=EBM
DRORRIXIERER O ——RTI—TICHITB) R0 DHERER - FENREECEK
DELEE - BhEZEEY, UXIONVRIXA D b EHET D EZEM
- BRATFTFEVTAZERVI-U—RITIN—TTD THRT7FTEUT14RE] 7= LUIRMITHR
S T e =
The Company has chosen to establish a company with an Audit and Supervisory Committee as
its institutional design under the Companies Act to strengthen supervision. In addition, the
Company has established the Nomination and Remuneration Committee as a voluntary structure
to further enhance the governance function. Moreover, the following committees have been
established as advisory bodies to the President and Chief Executive Officer:
Disclosure Committee: To effectively and efficiently disclose corporate information

regarding the Ricoh Leasing Group

ALM Committee: To properly manage assets and liabilities for appropriate risk management
and profit maximization

Review Committee: To consider and determine review-related matters and report on review-

related matters
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Investment Committee: To consider investments in entities and to monitor and report on
investments, etc.

Risk Management Committee: To promote risk management through the exhaustive and
comprehensive control of risks and the avoidance and prevention of losses by the Ricoh
Leasing Group

Sustainability Committee: To more effectively support sustainability management across
the Ricoh Leasing Group

(#FEREA4 —10D)

RN ERRARRERM X FEREFLZERRESA TH > T, MIIAIEHZ I EH RS
BHEITEL TOWRWNEEICIE, FEMEEE - R 0EE (BRETEZET) - IR S IC{RSHEX
R ROMEEDIRIIM - BB CHRIAEEZ®RET 5728, BRSO T ICHIIHARFERZFES
BHREETOMIUIUIEREER - NEERZHRET D EICLY ., BRVPHRIMRE DRFICEER
BIRICEAT HRETICHZY . I VI —FDZHRECIAFILOBERZ2H. CNSDEESRDEYR
5 - EZ/HNTTH D,

FIC. 754 AT EBRMIE. SEESOBHRED@EFHERIIHNIFERE T EZ2EAE
U. TORESEROMIIEICEATEERT - 1ER - HEFZRRINRETH D,

Supplementary Principle 4.10.1

If the organizational structure of a company is either Company with Kansayaku Board or
Company with Supervisory Committee and independent directors do not compose a majority of
the board, in order to strengthen the independence, objectivity and accountability of board
functions on the matters of nomination (including succession plan) and remuneration of the
senior management and directors, the company should seek appropriate involvement and advice
from the committees, including from the perspective of gender and other diversity and skills,
in the examination of such important matters as nominations and remuneration by establishing
an independent nomination committee and remuneration committee under the board, to which
such committees make significant contributions.

In particular, companies listed on the Prime Market should basically have the majority of
the members of each committee be independent directors, and should disclose the mandates and
roles of the committees, as well as the policy regarding the independence of the composition.

Sttld. B RIEROIER S REMEFIOERME. REBEREEDORBETEDIRE - R KU
EEHMOREICDOVNT, BEMY - BAY - ZHMOEGRZRS C S 2BHIC, Mirdsims (BaEE
BZfR<.) DHTHERINIIEERBMEESEREL THYET, Flz. AEERE. BUHHEEDFEM
B U THEL TH Y. \AWMBEARBREDS R (1 N—I T #HEEDRREED) ZRFA =L TOR
Rz, ARESNBVEEVWTHEYUET,

The Company has established a Nomination and Remuneration Committee consisting solely of

independent outside directors (excluding Audit and Supervisory Committee members) for the
purpose of ensuring objectivity, transparency, and appropriateness in the nomination of
53



director candidates and the selection and dismissal of senior management, the formulation and
operation of succession plans for the Chief Executive Officer, and the determination of
director compensation. The Committee functions as an advisory body to the Board of Directors,
and the Board of Directors receives opinions from the Committee based on the perspective of
human capital management (including the perspective of promoting diversity).

[FAI4 —11. IXHRS - BEREBRSOENERRDZHDEHRFRM ]
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LZEMBIRETH D,

Principle 4.11 Preconditions for Board and Kansayaku Board Effectiveness

The board should be well balanced in knowledge, experience and skills in order to fulfill
its roles and responsibilities, and it should be constituted in a manner to achieve both
diversity, including gender, international experience, work experience and age, and
appropriate size. In addition, persons with appropriate experience and skills as well as
necessary knowledge on finance, accounting, and the law should be appointed as kansayaku.
In particular, at least one person who has sufficient expertise on finance and accounting
should be appointed as kansayaku.

The board should endeavor to improve its function by analyzing and evaluating effectiveness
of the board as a whole.

SRS, TDEE - BFZRIZI OO - B8 - BEHER2HRE VLTINS VIR BA, IV
T8 — BE FHMOEmZECEHRECBEIFREZEIZIS T TEBRINTHY XY, T, BEEF
FETH DRI, B SHEER - BN RUNERETS - 5t - EHBICAT HHER T 2ENEES
Na5ELIICLTHY., B - REHCAT 2T DRHMREZB LTV SEE 2 BEELTHY F T, BFERR
[, BFEEEERE UTORMEICET 20 - FHMBIZ{T D S &R EICKY ., TDKEEDALER>TH
VFET,

BEEERDI T Y — BE. FMRUOIFIVIIOVWTIE, BEERRUREHREEEZCSRBRET
LYo

(HB&%@xm)
https://www. r-lease. co. jp/ir/stock/meeting/

(EmES)
https://www. r-lease. co. jp/sustainability/integrated report/

The composition of the Company’s Board of Directors is designed to balance diversity with
appropriate size, with consideration given to gender, professional experience, and age, with
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an overall balance of knowledge, experience, and the ability of directors to fulfill their
roles and responsibilities. In addition, the Company ensures that directors who are members
of the Audit and Supervisory Committee are appointed with appropriate experience and ability
and the necessary financial, accounting, and legal knowledge, and two directors with sufficient
knowledge of finance and accounting are appointed as members of the Audit and Supervisory
Committee. The Board of Directors strives to improve its functions by, among other things,
analyzing and evaluating the effectiveness of the Board overall.

Please refer to the Notice of the General Meeting of Shareholders and the Integrated Report
for the gender, professional experience, age and skills of each director.

(Notice of the General Meeting of Shareholders)
https://www. r-lease. co. jp/en/ir/stock/meeting/

(Integrated Report)
https://www. r-lease. co. jp/en/sustainability/integrated report/

(®FREA4 -110)
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Supplementary Principles 4.11.1

The board should identify the skills, etc. that it should have in light of its managing

strategies, and have a view on the appropriate balance between knowledge, experience and
skills of the board as a whole, and also on diversity and appropriate board size. Consistent
with its view, the board should establish policies and procedures for nominating directors
and disclose them along with the combination of skills, etc. that each director possesses
in an appropriate form according to the business environment and business characteristics,
etc., such as what is known as a ”skills matrix.” When doing so, independent director(s)
with management experience in other companies should be included.

EEHERDRAFILY by I L BEBENRUBEREE CHARLTHBYERT . HSAFILVEU IR
[CHIFTBDBFRFIVIE BEETEDZERDIZ6 . FEFRICHFIT XTI ERRTLULEEDTT, S,
PRIAE D 32 Th 5 MBERENEEEAND ICHRRU. ESG - RT1FTEUTA EVWSIERITTI—
ZFRNPEATVDIAZHHDEFREUV VWD CENS TESG - RT14FED T 1] HEFICDULTE
WREBICHFZ L THY .. HnEEMIRICIES UBERICHEEBON S IFIVICDOVWTIE, 5l
RN EESRUEF SRR CEAMZED CEVWIFRT, 8D, ERHRMBEESA VN —THM
UANEEEED281E. BREFEE U TORRERHZELUTCVLET,

(HB&%@xm)
https://www. r-lease. co. jp/ir/stock/meeting/
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(FEHRES)
https://www. r-lease. co. jp/sustainability/integrated report/

The skills matrix of the directors is disclosed in the Notice of the General Meeting of
Shareholders and the Integrated Report. Each skill in this skills matrix indicates the skills
expected of each director in order to achieve the management plan. The Company expects all
directors to have basic ESG and sustainability literacy skills and to share the Company’s
medium- to long-term vision of “Becoming a Circulation Creating Company.” The Nomination and
Remuneration Committee and the Board of Directors will continue to discuss the skills that are
considered necessary for directors in light of the Company’s management strategy. The two
independent outside directors who are members of the Nomination and Remuneration Committee
have experience and insight as business executives.

(Notice of the General Meeting of Shareholders)
https://www. r-lease. co. jp/en/ir/stock/meeting/

(Integrated Report)
https://www. r-lease. co. jp/en/sustainability/integrated report/

[#FREA4 -11@]
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Supplementary Principles 4.11.2

Outside directors, outside kansayaku, and other directors and kansayaku should devote
sufficient time and effort required to appropriately fulfill their respective roles and
responsibilities. Therefore, where directors and kansayaku also serve as directors, kansayaku
or the management at other companies, such positions should be Llimited to a reasonable number
and disclosed each year.

. BER (1RM) OMtOREFMERAN, B R E U TOEFEICKEN R C & &R
UL7zLT. MEZEFRLTHY . MERLXEN LRV EZHRLTHEY FT,

Flz. BEEMICHWT, SEHER (1B OFELFERAZERTLTHY T,

The Company requests directors (candidates) to take up their positions after confirming that
their status of concurrently serving as directors of other companies will not hinder their
duties as directors of the Company and confirms that there will be no hinderance after his/her

appointment.
In addition, the Company discloses the principal concurrent positions held by each director
(candidate) in the notice convening the Ordinary General Meeting of Shareholders.
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Supplementary Principles 4.11.3
Each year the board should analyze and evaluate its effectiveness as a whole,
taking into consideration the relevant matters, including the self-evaluations of
each director. A summary of the results should be disclosed.

Y TIE. IR SDEEENIVAER S MM L2 BrE U T, B, BRSO MMEICEE 9 S 5Hh
ZIIo2THYUET, COE. 2023 FEDODFHENT T ULERLEDT, LTDESY ZOBMEZFRVZL
FT. BH. 2020 FENS 2022 FEF TOFHIHFER & FHUEIERICE DV MIRIC DI F U TIXERFE

‘f.’&%‘?”%ﬁ%ﬂ(:;ﬂik LTHYUET,

. 023 FEDAH - FHEOTOEX

(i) 2024 1 A~2 BICHRAS TSR (138) ISRULTOT7 U T—h&EXEE

(iNCID77T— MERBIEZ 3 BORHER CHRE

(i) (IO7T—MMEREHFR. SHEEHERRICN T SHERHEFZE ISR T 720, 2024

F3HAAIC. LEFRICHLTE T ) VT EENE
(VDT T—MERRU (i) o7V I@EREREFZ. 2024 F 5 BREEDEHEREICHL)
T. B2 MMEERARUOENMEDE R DA LICHAFIZRRIC DOV THRE. Fa
<7UT—hrMNDEB>

023 FE7T—bOREBIFUTOESY TY, FECEIC, 4BETTHEIT S ARELTHY (E
MEMEEtHY ). TNETNHZKIEBICAT 28HMEZRITTVET,

1.  THHRRICHTIERDNR] [CDNT

2. THUMR=OFR - K] ICDWT

3. [H#R=MEEZ] ICDWT

4. THAMZKEIINT 5XIRMEFH] I2DWT

5. [RERMEERRI] ICDOVWT (—HZ{RT. EBEERZER. BRABRMEERENETNDOX D /N—

D)
6. [H8EFT.
O. 2023 FED7HT - FHEfEROBIE
(i) f&am
2023 FEDEMNUEHE 7 T — b RUOET U TDFER. 2023 FEDEUF RS EENMENTER
TN, BRICHEEL TV CHERRT NI,

(i i) &

SEHHRIC K DM 7 2T — F T Z<OBMEBICSVWT [@+5ETH 5. +
BINTVND] X IQ—INEYITH D, —InSNTLD] ERRZFHET SEENTVE
BZEhaHFELR,
2023 FELUERLEZ. RANSDEFCEH D, IIFRRICHITHIEARAIX MOKEZER
HURZICAT 25ERICOVWTE. —EDFHE FERF1I3 RLllh) 2/ THUET,

57




[@QFTHTHD. HFRYINTLRN] EEEU IR ERFE U ERBEITEETL
foo F2 . [OE<BYI TRV, £2<INTUVVRV ] OEIZZITOEEEEIEVEEATUR,
BIFEEORED DS | TRERHH - )X I EBAFIOBETRRHICET 2FwDTXR] KU

MEDHABREZICHT DT A0O— - FiR— b D&kl [CDVWTIE  URITPEIAXT K
[CHLT ERM ZiEsh, &z, BUERICT 40— 29 1 —PHREROHBILZETOIZE
[CLY, —EDEERY F LT,

IR MEZ(ICEAL . OFFERN— T4 A DERDV DT DDFTEL. QIERHFMEER
SEHDERDIBRE, QE IR ANEHIELU TLHTO, BHERSEROBRILZRHDIER
MHREINFELUE,

M. EMNHEHEOBERZHEE A2, 2024 FEICHITHEVUEH

(i) BER—b T UAICET DERDSEL
AR EETRICH VT, BIFEFRZRIERUHBAERZILAT 5 & T SRELIEEER—+
TAVFDBRZEHTHY . ERAIXAMEEDEZLZEVLTCHUEIN, BER— T4 UF
ICRET BFARDOEEACLICAIT T, T—F DR CEMDFHIRET ZED TEVI FT,

(i) RRMEESDFEICDONT
IERHRMNEERDEEIRES TP REAREINTVDIEDND., ERDIEREDOHEREFHDIE
fEDMEEICEIF/ZERY A EEH TR ET,
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The Company conducts an annual evaluation of the effectiveness of the Board of Directors with
the aim of confirming the current status of the Board’s functions and improving its functioning.
We have recently completed the evaluation for fiscal 2023, and we disclose a summary of the
results below. The results of the evaluation from fiscal 2020 to fiscal 2022 and the actions
to be taken based on the evaluation results are included in the Notice of the General Meeting
of Shareholders.

I. Analysis and evaluation process for FY2023

(i) A questionnaire survey of all directors (13 directors), including internal and external
directors, was conducted from January to February 2024.

(ii) A summary of the results of the questionnaire in (i) was reported to the Board of
Directors in March.

(iii) Based on the results of the questionnaire in (i) above, interviews with all directors
were conducted during March 2024 to provide further insight into their awareness of
issues related to the Company’s Board of Directors.

(iv) Based on the results of the questionnaire in (i) and the interviews in (iii), the
results of the Board of Directors effectiveness evaluation and measures to further
improve effectiveness were reported to the Board of Directors meeting in May 2024 and
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discussed.
<Survey Items>
The main items of the 2023 questionnaire are as follows. Each question is rated on a 4-point
scale (qualitative evaluation items are also included), and each item is accompanied by a free
response section.
1. The state of discussions at Board meetings
2. Size and composition of the Board of Directors
3. Operation of the Board of Directors
4. Support system for outside Directors and outside Corporate Auditors
5. Operation of Committees (with some exceptions, only members of the Audit and Supervisory
Committee and the Nomination and Remuneration Committee, respectively)
6. Overall Evaluation
IT. Summary of Analysis and Evaluation Results for fiscal 2023
(i) Conclusion
As a result of the effectiveness evaluation questionnaire and interviews in fiscal 2023,
it was confirmed that the Board of Directors in fiscal 2023 functioned effectively.
(ii) Evaluation
In the effectiveness evaluation questionnaire completed by all directors, a high
percentage of respondents answered “4) Adequate or adequate” or “3) Adequate or
adequate” for most of the questions.
The discussion of management with an awareness of the cost of capital and stock
price at the Board of Directors meetings, which is also requested by the Tokyo Stock
Exchange and which has been implemented since fiscal 2023, also received a solid
evaluation (average score of 3 points or higher).
The number of directors who answered “(2) Insufficient or not very much” was not
significant in any of the questions. There were no directors who answered “(1)
Inadequate or not done at all.”
Among the issues raised in the previous year, “Enhancing discussions on the
appropriate development of internal control and risk management systems” and
“Enhancing follow-up support for newly appointed outside directors” were addressed
by promoting ERM in risk assessments. By conducting follow-up interviews and sharing
internal documents after their appointment, the Company has made improvements by
promoting ERM in risk assessments, conducting follow-up interviews and sharing
internal documents after new directors take up their appointments.
With regard to the operation of the Board of Directors, there were a number of
comments requesting (1) further enhancement of business portfolio discussions, (2)
better understanding of the Nomination and Compensation Committee activities, and
(3) simplification of Board meeting materials as the business becomes increasingly
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comp Lex.
[TI. Initiatives in FY2024 based on the results of the effectiveness assessment

(i) Enhancing discussions on business portfolio
Under the current medium-term management plan, the Company is building a diversified
business portfolio by strengthening existing businesses and expanding new businesses.
While the concept of capital cost management has become widespread, we will continue to
study the details of data classification and allocation in order to advance the discussion
on the business portfolio.

(ii) Activities of the Nomination and Remuneration Committee
Although reports on the activities of the Nomination and Remuneration Committee are
reported to the Board of Directors, efforts will be made to further ensure transparency
and improve understanding of its activities.

(iii) How the materials of the Board of Directors should be presented
In line with new business initiatives and increasing business complexity, Board of
Directors meeting materials have tended to become more complex. The Company will review
the composition of the materials to ensure more efficient operation of the Board of
Directors.

[RAI4 —12. BRFFE=ICHITDERDEMEL]
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Principle 4.12 Active Board Deliberations

The board should endeavor to foster a climate where free, open and constructive discussions
and exchanges of views take place, including the raising of concerns by outside directors.
SHOBEERICEVNTIE, BEFAEZREE URVWEDITRZ RS U, RN EER DX AR < BHEE
ECESNERZRAL. ERGCEBERIMZEITOTHUET, £zl TORISDOVWTIE, EHEESEMN
MEMICEVWTEERINTHY XY,

At its meetings, the Board of Directors takes various measures, such as not fixing seating
positions, to ensure free, vigorous, and constructive discussions and a lively exchange of
opinions without distinction between inside and outside directors. This has also been confirmed
in the evaluation of the effectiveness of the Board of Directors.
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Supplementary Principle 4.12.1

The board should ensure the following in relation to the operation of board meetings and

should attempt to make deliberations active:

i) Materials for board meetings are distributed sufficiently in advance of the meeting
date;

ii) In addition to board materials and as necessary, sufficient information is provided
to directors by the company (where appropriate, the information should be organized
and/or analyzed to promote easy understanding);

iii) The schedule of board meetings for the current year and anticipated agenda items are
determined in advance;

iv) The number of agenda items and the frequency of board meetings are set appropriately;
and

v)  Sufficient time for deliberations.
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The Company takes the following measures to invigorate deliberations at meetings of the Board

of Directors:

(i) As a general rule, agenda materials are distributed three days in advance of the meeting
to improve prior understanding. In addition, the materials are stored in the cloud with
security measures in place, providing an environment where they can be viewed at any time.

(ii) Prior explanations of resolutions are provided to Outside Directors.
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(iii)  The annual schedule is adjusted through prior consultation with the divisions where
the agenda items are expected to be discussed, and all directors are informed of the
schedule.

(iv) The Company has adopted an Audit and Supervisory Committee system and delegates a
considerable portion of important business execution decisions to the President and Chief
Executive Officer and the Executive Directors, thereby ensuring appropriate deliberations.
In addition, the schedule is adjusted as necessary so that all directors can attend
meetings of the Board of Directors, and an environment for remote participation is also
established.

(v) Meetings are generally held for half a day or three hours to ensure sufficient time for
deliberations.
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Principle 4.13 Information Gathering and Support Structure

In order to fulfill their roles and responsibilities, directors and kansayaku should
proactively collect information, and as necessary, request the company to provide them with
additional information.

Also, companies should establish a support structure for directors and kansayaku, including
providing sufficient staff.

The board and the kansayaku board should verify whether information requested by directors
and kansayaku is provided smoothly.
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As stated in Supplementary Principles 4.13.1 through 4.13.3, the Company believes that it is
necessary for directors to obtain sufficient information in order to effectively fulfill their
management audit and supervisory functions, both internally and externally, and all directors,
including Audit and Supervisory Committee members, actively obtain information as necessary.
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To assist in this process, the Board of Directors Office, which is the secretariat of the
Board of Directors, and the Audit Committee Office, which assists directors who are Audit
Committee members, take the lead in distributing industry information and checking with each
department within the Company.

The smooth provision of information and materials requested by each director is checked
annually through the Board of Directors’ effectiveness evaluation.

[#FEREA4 —13D)
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Supplementary Principles 4.13.1

Directors, including outside directors, should request the company to provide them with

additional information, where deemed necessary from the perspective of contributing to
transparent, fair, timely and decisive decision-making. In addition, kansayaku, including
outside kansayaku, should collect information appropriately, including the use of their
statutory investigation power.
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Directors receive additional information from executive departments when necessary through

the Board of Directors Office, which serves as the secretariat of the Board of Directors, in
order to deepen discussions at Board of Directors meetings and facilitate transparent, fair,
prompt, and decisive corporate decision-making. In addition, directors who are full-time Audit
and Supervisory Committee members obtain the necessary information from the company in a timely
manner and attend internal meetings such as the Management Meetings so that the information
can be provided and shared with outside directors at Audit and Supervisory Committee meetings.
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Supplementary Principles 4.13.2

Directors and kansayaku should consider consulting with external specialists at company
expense, where they deem it necessary.
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The Company pays the expenses of the activities of Audit and Supervisory Committee members,
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including professional fees and travel expenses, and the Company’s directors (including Audit
and Supervisory Committee members) are able to obtain advice from lawyers and other outside
experts as necessary.

[#FREA4 —133)
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Supplementary Principles 4.13.3

Companies should ensure coordination between the internal audit department, directors and

kansayaku by establishing a system in which the internal audit department appropriately

reports directly to the board and the kansayaku board in order for them to fulfill their
functions. In addition, companies should take measures to adequately provide necessary
information to outside directors and outside kansayaku. One example would be the appointment
of an individual who is responsible for communicating and handling requests within the
company such that the requests for information about the company by outside directors and
outside kansayaku are appropriately processed.
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The Internal Audit Division explains the proposed audit plan to the Audit and Supervisory
Committee, which interviews the Internal Audit Division members for their opinions, and then
obtains approval from the President and Chief Executive Officer. In addition, the head of the
Internal Audit Division reports all audit results to the President and Chief Executive Officer,
as well as to the Audit and Supervisory Committee in the same manner each month, and provides
a summary report to the Board of Directors on a semiannual basis. A dual reporting Lline,

including the exchange of opinions and instructions given at the time of reporting, has been
established to ensure that the Board of Directors and the Audit and Supervisory Committee are
able to fulfill their functions. In addition, a full-time Audit and Supervisory Committee
member has been appointed to facilitate the use of and instructions from the Internal Audit

Department. To ensure that outside directors are appropriately provided with the necessary
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information, the Board of Directors Office, which serves as the secretariat for the Board of
Directors, and the Audit and Supervisory Committee Office, which assists the Audit and
Supervisory Committee, play a central role.
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MEEZII U & T DR - BEEKIE. LB OEELFAKEN—BZiE5E & UTHFS
N31EE - EBZEVICRZIT2. TDERE - EHICHRIBEREFTHDEEEIC. BREGIFEDES
OEYREHEDIREBICEH ENRNETH D, CDd. LIEEME. BL DR - BEBERICEG U
bL—Z20 0 DEEORM - BIECEDERDXIEZT ORI TH Y. B ER=E. 5 UIexdivhE
PICESNTVINENEHERINRNETH D,

Principle 4.14 Director and Kansayaku Training

New and incumbent directors and kansayaku should deepen their understanding of their roles
and responsibilities as a critical governance body at a company, and should endeavor to
acquire and update necessary knowledge and skills. Accordingly, companies should provide and
arrange training opportunities suitable to each director and kansayaku along with financial
support for associated expenses. The board should verify whether such opportunities and
support are appropriately provided.
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The Company’ s directors strive to deepen their understanding of the roles and responsibilities
expected of them, as well as to acquire the necessary knowledge and update their knowledge as
appropriate. The Company pays the costs of attending seminars and inviting outside lecturers.
The Board of Directors also strives to improve understanding of the industry among outside
directors by, for example, regularly sending a summary of information on industry trends from

the Board of Directors Office. The Board of Directors confirms whether these measures are
being taken appropriately in the annual evaluation of the effectiveness of the Board of
Directors.
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Supplementary Principles 4.14.1

Directors and kansayaku, including outside directors and outside kansayaku, should be given
the opportunity when assuming their position to acquire necessary knowledge on the company’ s
business, finances, organization and other matters, and fully understand the roles and
responsibilities, including legal liabilities, expected of them. Incumbent directors should
also be given a continuing opportunity to renew and update such knowledge as necessary.
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The Company provides candidates for outside directors with an overview of the Company’s

business and information on trends in the industry in which the Company operates through
guidance prior to their appointment. After taking up their appointments, senior management
regularly provides outside directors with explanations of the Company’s business through
reports on business operations in order to provide them with insights into the Company’s
business operations. In addition, outside of the Board of Directors meetings, outside directors
are regularly provided with the latest information on the Company and the industry.

(#FRA4 —14Q)
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Supplementary Principles 4.14.2

Companies should disclose their training policy for directors and kansayaku.

Lt BEERICRD ONDRENEEFRERIEIT D, MEROSL—Z20T0AHE LT, 2H0OE
3 - B475 - HEEEEICRE O SRR OIERUSHZRY E<RIEICET BB ZFHEEE L. TN
DESERBELTHEVERT,

HADGRASCHEERICINZ . AAEER. I T —FOERLQEZ:8 U CTREBINICAEORM R Z /S
THEELTHEYFT,

To fulfill the roles and responsibilities expected of directors, the Company’s training policy
at the time of appointment is to provide opportunities for directors to acauire knowledge of
the Company’s business, finances, and organization, as well as to deepen their understanding
of the environment surrounding the Company.

In addition to internal briefings and study sessions, the Company actively utilizes outside

knowledge by recommending outside lectures and seminars.
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Section 5: Dialogue with Shareholders
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General Principle 5

In order to contribute to sustainable growth and the increase of corporate value over the
mid- to long-term, companies should engage in constructive dialogue with shareholders even
outside the general shareholder meeting.

During such dialogue, senior management and directors, including outside directors, should
listen to the views of shareholders and pay due attention to their interests and concerns,
clearly explain business policies to shareholders in an understandable manner so as to gain
their support, and work for developing a balanced understanding of the positions of
shareholders and other stakeholders and acting accordingly.
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To contribute to sustainable growth and improvements in corporate value over the medium to
long terms, the Company recognizes the importance of engaging in constructive dialogue with
its shareholders, taking their opinions seriously, and reflecting them in its management. To
effectively convey the Company’ s management strategies and plans, the representative
director himself provides explanations at biannual financial results briefings, and the IR
Public Relations Office of the Corporate Planning Department actively responds to inquiries
and interviews from shareholders and investors.

The status of our dialogue with shareholders and investors as of December 25, 2024 for the
current fiscal year is as follows:
<Main participants in dialogues with shareholders and investors>

Financial results briefing and individual dialogue: Representative Director, President and
Chief Executive Officer

Individual dialogues: IR Public Relations Office, Corporate Planning Department

<Overview of shareholders and investors with whom dialogue was held>

We have held dialogues with analysts and fund managers at domestic and foreign active
investors and domestic passive investors.

<Main themes of the dialogues and issues of interest to shareholders and investors>

We exchanged questions and opinions on the Company’s growth potential, shareholder returns,
governance, and other issues. We recognized that there was a particularly high level of
interest in the Company’s initiatives for sustainable growth and capital policy, including
shareholder returns.

<Feedback of shareholder and investor opinions and concerns identified in the dialogue to
management and the Board of Directors>

The Company provided feedback on the status of its dialogues with shareholders and
investors to management and the Board of Directors at the Medium-Term Management Plan
Council meeting in February 2024 and the Management Committee and Board of Directors
meetings in September 2024.

<Items incorporated based on the dialogues and subsequent feedback, etc.>

Based on feedback from shareholders and investors, the Company discloses its recognition of
the current status of the Company in the stock market, including the cost of shareholders’
equity, its efforts to enhance corporate value, and its basic policy on shareholder returns,
and also reviews the policy as appropriate. The Company will continue to reflect the
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feedback in our efforts to sustain our growth and improve our corporate value over the
medium to long terms.

[R5 — 1. HEEDEZRNEREEICET 55E]

HIZRMIE. RENSDOREE (AR DHRAHICHU TIE. SHOFHGRHNG KR & RGBT
EDMALICET SLD. FENGHE TRIAI ICHINT ARNETH D, BFFERRIE. HRE & DEERRXT
S BET B/ DEFHIESE - BUEAICET 4% ZRET - ZKERL. BRIARETH D,

Principle 5.1 Policy for Constructive Dialogue with Shareholders

Companies should, positively and to the extent reasonable, respond to the requests from
shareholders to engage in dialogue (management meetings) so as to support sustainable growth
and increase corporate value over the mid- to long-term. The board should establish, approve
and disclose policies concerning the measures and organizational structures aimed at
promoting constructive dialogue with shareholders.
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https://www. r-lease. co. jp/ir/policy

The Company promotes active dialogue with its shareholders to help ensure its sustainable
growth and to enhance its corporate value over the medium to long term.

Management also responds to requests for dialogue (interviews) from shareholders and investors
to the extent possible and reasonable, taking into consideration the nature of their requests
and interests.

The officer in charge of finance oversees dialogue with shareholders and investors, and

responds to such requests in cooperation with the Corporate Planning Department, the Finance
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Department, the Strategic Investment Division, and other related departments in order to
achieve constructive dialogue.

The President and Chief Executive Officer makes every effort to proactively provide
opportunities for dialogue by, for example, participating in interim and year-end financial
results briefings.

The Company’ s website contains past disclosure materials, integrated reports, business reports
(shareholder newsletters), and the results of questionnaires for readers of such reports. In
addition, we have set up content for individual investors on our website to deepen mutual
understanding by answering questions we receive, providing an IR e-mail service, and posting
archived videos of financial results briefings and the General Meeting of Shareholders.

The period prior to the announcement of financial results is designated as a silent period,
during which we limit dialogue with shareholders and investors. In addition, the Company
carefully manages information within the Company in accordance with the Company’s Insider
Trading Prevention Regulations.

Please refer to the following for our IR policy.

https://www. r-lease. co. jp/en/ir/policy/
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Supplementary Principles 5.1.1

Taking the requests and interests of shareholders into consideration, to the extent
reasonable, the senior management, directors, including outside directors, and kansayaku,
should have a basic position to engage in dialogue (management meetings) with shareholders.
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Dialogues (interviews) with shareholders are handled by the IR Public Relations Office of the
Corporate Planning Department. In addition, the President and Chief Executive Officer and

internal directors are available for interviews to a reasonable extent, taking into
consideration the wishes of shareholders and their main concerns. In the past, the Company has
also taken steps to convey messages from outside directors to shareholders by including
messages and interviews with outside directors in the Integrated Report and on the Company’s

website. It is our policy to respond to requests for interviews with outside directors
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(including members of the Audit and Supervisory Committee), after considering the nature of
the request.

[WFREREAS5 - 1Q)
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Supplementary Principles 5.1.2
At minimum, policies for promoting constructive dialogue with shareholders should include
the following:

i) Appointing a member of the management or a director who is responsible for overseeing
and ensuring that constructive dialogue takes place, including the matters stated in
items ii) to v) below;

ii) Measures to ensure positive cooperation between internal departments such as investor
relations, corporate planning, general affairs, corporate finance, accounting and
legal affairs with the aim of supporting dialogue;

iii) Measures to promote opportunities for dialogue aside from individual meetings (e.q.,
general investor meetings and other IR activities);

iv) Measures to appropriately and effectively relay shareholder views and concerns learned
through dialogue to the senior management and the board; and

v)  Measures to control insider information when engaging in dialogue.
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i) The Company promotes constructive dialogue with shareholders as described in (ii)
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through (v) below, led by the director in charge of finance and the president and chief
executive officer.

ii) The Director in Charge of Finance oversees the Company’s dialogue with shareholders and
investors, and works with the Corporate Planning Department, the Finance Department,
the Strategic Investment Division, and other related divisions to achieve constructive
dialogue.

iii)The Company’s Corporate Planning Department regularly holds financial results briefings
and meetings with institutional investors.

iv) IR and disclosure is a matter to be reported to the Board of Directors, and as stated
in General Principle 5, shareholders’ opinions and concerns identified in the dialogue
are provided to the Board of Directors as feedback.

v) The Company has established regulations for the prevention of insider trading, and has
established an appropriate information management system in accordance with these
regulations.
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Supplementary Principles 5.1.3

Companies should endeavor to identify their shareholder ownership structure as necessary,
and it is desirable for shareholders to cooperate as much as possible in this process.
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To enhance IR activities and constructive dialogues with shareholders, the Company endeavors
to understand the shareholder structure by taking note of the distribution of shareholders in
the shareholder registry provided twice a year (at the end of March and September) by the
shareholder registry administrator, and also by using financial data analysis tools.
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Principle 5.2 Establishing and Disclosing Business Strategies and Business Plans

When establishing and disclosing business strategies and business plans, companies should
articulate their earnings plans and capital policies, and present targets for profitability
and capital efficiency after accurately identifying the company’ s cost of capital. Also,
companies should provide explanations that are clear and logical to shareholders with respect
to the allocation of management resources, such as reviewing their business portfolio and
investments in fixed assets, R&D, and human capital, and specific measures that will be
taken in order to achieve their plans and targets.

LttlE, FHEORR SRV EEMEDR EZEIR T S7=H(C1F. BHDEARI X b 298
EBURZLT, BANGEHZEHUEENEE CHIEEZITVERT, TOEZDT, EAIX MEED
HERE - HEEIC K DNREDHERT / V7Y bBEDILKICK DINEREEDREICIY HARNS, F
ER—rTAVFDEEEREEROEDDRBELZEDHTEVIXT,

it 2023 FEZVFE ST OIRAZRESEEZARLTHYET, REICHL> T, BHHER=RIC
SVWTHREEIEE UTOFELBRBERESBTFOILKR. ASHIEC Y X7 LABRORELEE. SHABREIA
SAMEICOVWTERZER TRV E Uz, TORBRELT. ARIANICESH S ROEBIE8 %% E
K d7HhEaE LT, RAPRESERFEICSVTIFROEBEZ 7% U LEISERELTHEY T,

MMA T, PERESTELATREOHEL T, EARGEEOELDES. [ RIEEITIEVWIER®. EX
IR MEEADRYUBAICDOVWTEHERRETVE Uz, 2023 FESE 2 MY HIRERFEERFIC, B3
EELEICTFEZRUBEAHFZRRLTHY .. TD1 D THIKEETELAFHEZLUTOESYRBEL., B
YMmICDOVT, IRAPERRESTEIAEPIC 4J0%LLE. 2029 FEIC 0% ZEBHETDHEZnFTKUFL
1z

EADEWIRREFICDOVWTIE, 2024 F£3 AH (2023 &) AEHPAERICTHRLTHYET,

(2023~2025 FEHHIEEETEER)

https://www. r-lease. co. jp/ir/management/plan/

(2024 =3 AR (2023 FE) FEHE)

https://pdf. irpocket. com/C8566/RzLT/Ha2r/00LD. pdf
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2024 =3 A (2023 FE) REBME] OERH Sk#E

We believe that to achieve sustainable growth and increase corporate value over the medium
to long term, it is important to manage our business with an accurate understanding of our own
cost of capital and an awareness of return on capital. Based on this belief, we will continue
to transform our business portfolio and optimize the allocation of management resources while
working to improve profitability by continuing to promote cost-of-capital management and
expanding non-asset businesses.

The Company has announced its medium-term management plan with fiscal year 2023 as its first
year. In formulating the plan, the Board of Directors has repeatedly discussed the direction
the Company should take, including the expansion of new business fields as a management
strategy and the clarification of personnel and system strategies. As a result, we have set
an ROE target of 7% or higher for the current medium-term management plan period as a foundation
for achieving the medium- to long-term ROE target of 8%.

In addition, after the announcement of the medium-term management plan, we continued to
discuss the opinions we received through IR activities and our initiatives for capital cost
management in order to improve the return on capital. The Company announced that it will aim
to achieve a dividend payout ratio of at least 40% during the period of the current medium-
term management plan and 50% in FY2029.

The most recent progress and other information are disclosed in the FY2023 financial results
presentation.
<FY2023 - FY2025 Medium-term Management Plan>

https://www. r-lease. co. jp/en/ir/management/plan/
<FY2023 Financial Highlights>

https://pdf. irpocket. com/C8566/RzLT/fJsQ/h83t. pdf
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. Recognition of the current situation toward RICOH
enhancing corporate value R
+ Recognized that the PBR has remained at a low level and there is a gap with the market's expected

cost of equity capital.
« Improve PBR by improving ROE and reducing the cost of equity.

._ Initiatives toward enhancing corporate value R|C(,)H

! 9

- Aim to enhance corporate value by implementing various measures and improving PBR by raising
ROE and PER.

Promote measures for each Business field to expand Net
Income,Consider growth investment and inarganic
investment in focus areas

2026/3 2030/3

Raising
ROE
FSISIll [mprove profitability by continuing and promoting cost-of-
ROA capital management, which sets the capital structure and
= expected retums required for each Business field.

6.6% 4% 6.9% 7.2%

Improve profitability by expanding non-asset businesses.
PR 0.48x 0.56x 0.51x 0.55x 0.74x PEOVEID ty by expanding

(as a Service, BPO)

PBR

* The special factors in 2024/3 were an Extraordinary loss due to loss on valuation of investment securities (5.1 billion yen). improvement

Market's expected cost of equity

—rR0E ROE excluding spedial factors PBR
improvement Raising
Current cost of equity (CAPM base) Mid-5%
20/3 21/3 22/3 23/3 24/3 26/3

30/3

Mid-9% Controlling the pace of increase in shareholders' equity by

reviewing the basic policy on shareholder return.

Strengthen engagement with shareholders and institutional
nvestors

Bl Build a diversified business portfolio by expanding non-
asset businesses to foster growth expectations.

34 35

Excerpts from the “Fiscal Year 2023 Financial Hilights” document.

[WFREREAS5 —20)

EiEEtE, BREEIREDRTE - ARICHZ > TE BRRICEVTRESNZEZER—~T 21
FICET HEARNRAHCERR— LT VADRELDRRICOVNTHANY NPT RIRETH
Do
Supplementary Principle 5.2.1

In formulating and announcing business strategies, etc., companies should clearly present
the basic policy regarding the business portfolio decided by the board and the status of the
review of such portfolio.

HrtlE, 12023~2025 FEAHFESTE] (CHVWT, FER—b T4 )X ICEHT 2ERNRHEHZECEH

LTHYFET, EWPREUICOVTE, REFRPAENAUBEREEFICEVWTHRVWZULET,
(2023~2025 FEHHREFHEER)

https://www. r-lease. co. jp/ir/management/plan/

In the 2023-2025 Medium-Term Management Plan, we have described our basic policy regarding
our business portfolio. Progress and revisions will be disclosed in financial results
presentation materials and the Integrated Report.

<FY2023 - FY2025 Medium-term Management Plan>

https://www. r-Lease. co. jp/en/ir/management/plan/
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