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The plans and forecasts provided in this document are based on information available at the time of its preparation.
Actual results may differ considerably from these plans and forecasts due to a variety of significant factors.
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Performance Overview
(10/3 2Q)
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Factors Affecting Operating IncomeFactors Affecting Operating Income
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Liquidation deduction

Real leasing revenue -0.71,0331,041
--54-68

1,143
92
12
10
48

979

Actual

0.7972Leasing revenue

-2.11,167Total revenue

-15.4108Other revenue

8.011Received commission

1.510Revenue from loans

-23.664Installment revenue

YoYActual

09/908/9(100 million yen, %)

Breakdown of RevenueBreakdown of RevenueBreakdown of Revenue
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Acceptance basis
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1,0511,234Finance leases

ActualActual

09/9
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Japan Leasing 
Association

April–August 
Cumulative Total
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Acceptance basis

1,1411,360Total
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49
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963

Actual

08/9

50Industrial machinery

45Commercial and service 
industry equipment

36Others

21Vehicles and transport 
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173Medical equipment

812Office and IT-related 
equipment

Actual
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(100 million yen, %)

Transaction Volume by Core BusinessTransaction Volume by Transaction Volume by CoreCore BusinessBusiness
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Default rate

Finance 
leases

Loans

Installments

Operating 
leases

（247） （241）（256）

5,843
5,9825,9375,921 5,784

Default rate = Default loss amount / Average balance of trade assets

(100 million yen)

Of which, 
securitized 

portion

Balance of Operating Assets and Default RateBalance of Operating Assets and Default RateBalance of Operating Assets and Default Rate

Note: Figures for 08/9, 09/3 and 09/9 do not exclude securitized portion.
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● Rating Position
S&P A＋

R&I AA－

JCR AA－

● D/E Ratio
5.6 Times

● Interest Coverage 
Ratio

2.5 Times
● Interest Coverage 

Ratio
59.7%

51.3 50.4
40.6

47.0
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FixedFixed--charge coverage ratiocharge coverage ratio

Total procurement amount

Long term debt

Short term borrowings

5,530
5,199

5,5445,5305,485

(100 million yen, %）

Financial PositionFinancial PositionFinancial Position

Note: Figures for 08/9, 09/3 and 09/9 do not exclude debt payable from securitization.
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Shareholders’ Equity and Shareholders’ Equity RatioShareholdersShareholders’’ Equity and ShareholdersEquity and Shareholders’’ Equity RatioEquity Ratio
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Selling, General & Administrative (SG&A) ExpensesSelling, General & Administrative (SG&A) ExpensesSelling, General & Administrative (SG&A) Expenses
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Forecasts
(10/3)
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Revenue ForecastRevenue ForecastRevenue Forecast
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15
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-24
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Amount of 
revision

2,385

135

2,250

96

94

2,060

Forecast 
at 09/3

2,573Total transaction volume

155Financial services business

2,417Core business

131Installments

93Operating leases

2,193Finance leases

Actual

09/3
(100 million yen, %)

Transaction Volume Plan by BusinessTransaction Volume Transaction Volume PlanPlan by by BusinessBusiness
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Acceptance basis
(100 million yen, %)

2,250
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350
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at  09/3

10/3

-37.393148Industrial machinery

2,261
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-6.52,417Total

-16.190Others
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08/3 1H 08/3 2H 09/3 1H 09/3 2H 10/3 2H

(E)
10/3 1H

500

1,000

1,500

0

+3.8
%

-6.3%

-2.1%
-5.6%

-22.0%

-16.1%

（+5.9%）

-11.4% -13.9%
-16.8%

-19.7%

Transaction volume Transaction volume 
((YoYYoY % change)% change)

Japan Leasing Japan Leasing 
Association transaction Association transaction 
volume (volume (YoYYoY % change)% change)

Transaction volume Transaction volume 
(100 million yen)(100 million yen)

1,1201,141
1,057

1,3601,355
1,441

Consolidated Transaction Volume (Core business)Consolidated Transaction Volume Consolidated Transaction Volume ((Core business))

(100 million yen)

Note: Transaction volume percentage change for the Japan Leasing Association is the cumulative total from April 2009  
through August 2009.
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Future DirectionsFuture Directions

1. Strengthen Business Foundations
1) Lower default rate through selective acceptance of orders and stricter 

credit management.
2) Bolster debt collection
3) Enhance efficiency and quality through reform of operational process
4) Expand secondary income (releasing, equipment sales)

2. Increase Core Business Transaction Volume
1) Strengthen sales organization capabilities
2) Increase sales contact with preferential customers
3) Bolster marketing to leading vendors

3. Expand Financial Services Business

4. Develop Human Resources
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Ricoh Leasing Company, Ltd.Ricoh Leasing Company, Ltd.

Reliability
for 

the Future
Ricoh Leasing Company, Ltd.Ricoh Leasing Company, Ltd.
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Decrease in 
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Change in lease 
accounting 
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Reference Material Reference Material –– FY 10/3 Forecast of Factors Affecting Operating IncomeFY 10/3 Forecast of Factors Affecting Operating Income

(100 million yen)


