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Ricoh Leasing Company, Ltd

The plans and forecasts provided in this document are based on information available at the time of its preparation

Actual results may differ considerably from these plans and forecasts due to a variety of significant factors
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Perfor mance Overview
(09/3)



Consolidated Results

100 il . 08/3 I 09/3
(100 million yen. %) Actual | e | Actual YoY Q?igi
Revenue 2.486| 2,340| 2,327 -6.4 -13
Gross profit 252 258 256 1.7 -2
Sdlling, general and
administrative expenses 120 144 154 28.6 +10
Oper ating income 132 114 102 -22.7 -12
| ncome before
special items 132 113 102 -22.7 -12
Extraordinary gains 3 3 0]
Net income a4 67

(Yen) YoY

EPS 246.811214.62|196.02| -50.79| -18.60
Dividends 35.0 35.0 36.0 +1.0




Breakdown of Revenue

(100 million yen, %) 03 o
Actual Actual YoY
Real leasing revenue 2,089 2,087 -0.1
Liquidation deduction - -124) -
L easing revenue 2.089 1,963 -6.0
Installment revenue 139 TS tq 13
Revenue from loans 20 20 0.6
Received commission 21 251 19 5
Other revenue 217 206 -5.1
Total revenue 2,486 2,327 -6.4




Transaction Volume by Business

Acceptance basis 08/3 09/3
(100 million yen, %) Actual Actual YoY
Finance leases 2,526 2,194 -13.2
Operating leases 74 93 25
| nstallments 196 s -33.3
Corebusiness 2,797 2,418 -13.6
Financial services business 144 ISS 8.3
Total transaction volume 2,940 2573 -12.5




Transaction Volume by Core Business

Acceptance basis 08/3 08/3
(100 million yen, %) Actual Actual YoY

upmant 1,006 1,718 -13.0
M edical equipment 316 S22 1.9
Industrial machinery 191 148| -22.4
indury equipment | 132 84| -36.3
equipment 66 54| .17.9
Others 96 91 -5.4

Total 2,797 2,418| -13.6




Balance of Operating Assets and Default Rate

(100 million yen) Default rate = Default loss amount / Aver age balance of trade assets
7,000 Default rate
~— i
0.52% 0.49%

6,000

5,000

4,000

3,000

5,321

L oans

I nstallments

Operating
|leases

Finance
|leases

I~

05/3 06/3 07/3 08/3 09/3

Note: Figuresfor FY08/3 and FY 08/3 reflect new standardsfor lease accounting.
Figurefor FY 09/3 does not exclude securitized portion.

Of which,
securitized
portion




Strong Financial Position

(100 million yen, %

. 47.2%
45 7% "0 ~0, e,
43.5% Sy 526%  51.3%
— 40.6
6,000 Fixed-charge coverageratio '
5,375 °,485 >.545
5.195 5,298 ' /
5,000
Total procurement amount | 74 99y
4,000 Shareholders’ equity ratio ‘
»
el 13.7%
ST 12.6%
3,000 11.2% =P
2,000
1,000
0]

05/3

06/3

07/3

After straight
bond

procur ement
(3.5 billion yen)

0

Sh_areholldeé_s’
equity excluading
cash and deposit

External Procurement
(Direct and Indirect)

Intra-Group
Procurement

e Rating Position
S&P A
R&I AA
JCR AA

e D/E Ratio

5.9 Times
*Excluding cash and

08/3

09/3

deposit
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Selling, General & Administrative (SG& A) Expenses

Ratio of sales of controllable costs

4.6%
4.5% 4.6% 4.7% '...
' 86 ‘e
v,
‘o
(100 million yen) 69 29
57 59 61 9
56 0 1 >
= Allowance for
- bad debt
29 30 31 =L 30 Per sonnel
EXpenses

Other
expenses

07/3 1H 07/3 2H 08/3 1H 08/3 2H 09/3 1H 09/3 2H

Note: Controllable costs = SG& A expenses |less allowance for bad debt.




Forecasts

(10/3)
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Forecast Prerequisites- Consolidated Transaction Volume (Core business)

+4. 2%

Transaction volume
(YoY % change)

-6.9%

+O8% “--l“‘

- 0 '
Transaction volume 8.9% Asso‘gz?g?gnl_t?aﬁgction
(100 million yen) -14.7% volume (YoY % change)

1,441

1,360 Forecast 10/3
YoY % change

(1H A16.9%) (2H +5.9%)

07/3 1H 07/3 2H 08/3 1H 08/3 2H 09/3 1H 09/3 2H 10635)1H 10(/%2H
Note: Transaction volumefor the Japan Leasing Association isthe cumulative total from April 2008 through
February 2000. 12



Consolidated | ncome For ecast

- 09/3 10/3
(100 million yen, %)
Actual Forecast YoY

Revenue 2,327 2,2800 -2.0
Costs 2,070 2,016.0 -2.6
Gross profit 256 264.0 3.0
Sdling, | and
adrrllir]r?is?regtie\rlge?(genses 154 161.5 4.5
Operating income 102 125 0.6
| ncome befor e special items 102 100.0 -1.8
Net income 61 58.0 5.2

(Yen) YoY
EPS 196.02 -10.23
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Revenue For ecast

09/3 10/3
(100 million yen, %)
Actual For ecast YoY
Leasing revenue 1,963]| 1,950 -0.7
Installment revenue 115 100| -12.9
Revenue from loans 20 20 -1.9
Received commission 23 24 4.6
Other revenue 206 186 -9.6
Total revenue 2,327 2,280 -2.0
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Transaction Volume Plan by Core Business

Acceptance bas's 09/3 10/3
(100 million yen, %) Actual Plan Yoy
Finance leases 2,194| 2,060 -6.1
Operating leases 93 94 0.8
|nstallments 131 96 -26.7
Corebusiness 2,418 2,250 -6.9

Financial services business

155 135 -13.1

Total transaction volume

2,573 2,385 -7.3
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Transaction Volume Plan by Core Business

Acceptance basis 09/3 10/3
(100 million yen, %) Actual Plan YoY

uipment 1,718 1,620| 5.7
M edical equipment 322 350 8.7
Industrial machinery 148 93 -37.3
indusiry equipment - 84 66| -21.4
ée&igﬁerz?tnd transport 54 15 17
Others 91 76 -16.1

Total 2,418| 2,250 -6.9
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Future Directions

e Strengthen businessfoundations

Bolster risk management - Strengthen the screening and debt collection
structure

Further enhancethe ability to handle large volumes of small accounts -
| mprove efficiency and quality
| mprove expense efficiency

e Increasetransactionswith preferential customers (both public and private)

|ntegrate BPO services (such as asset management) and financing (lease and
rental)

Utilize the new customer data system
Expand and improve the customer center

e Strengthen the earningsbase and reform the earnings structure
Expand fee-based businesses

Continue specialized strategies — Develop other businessfieldsin addition to
medical

Provide solution servicesin conjunction with the Ricoh Group

17
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Reference Material (1) — Effect of Change in Accounting Principles

N 08/3 09/3

O o | Sormer [ TR T B ] Mo vor
Revenue 2,486| 2,451 124 2327 6.4
Costs 2.234| 2,238 9| -124| -35| 2,070 73
Gross profi o52| 212 49 o| +35| 256 1.7
Saminative

o pentes 120] 119 +35| 154 286
opaatinginome | 1321 93| +9 ol 102 227
pocial tama 132 03| +9 ol 102 =227
§;<itr:§ordinary i 5
lE());tSregordinary 3 3

Income taxes. 132 90| +9| +6 ol 105 -204
et income 771 52| 45|  +a 0 61 -206
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Reference Material (2) — Factors Affecting Operating Income

(10millionyen)  ____ beclinein reversal of allowancefor bad debt

By i nbaddebtexpens&‘ .......
-12
+9 I ncrease in capital costs 30
\/ : —_Increaseinrereleasing
‘ -35 (replacement)

\/ y
Changein lease \-u

accounting standards

Increase in earnings from financial services —

Expense cuts

08/3 09/3
Actual Actual
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Reference Material (3) —FY 10/3 Forecast of Factors Affecting Operating Income

(100 million yen)
+0.5
~Increasein
default rate
-10 /\ Expense
+3 —‘ cuts
. Increasein
\/* earnings from
+8 financial services
-4
Increasein
i re-releasing
_‘ (replacement)
Increasein

! Changein lease
capital costs  4ccounting standards

09/3 10/3

Actual Forecast
21
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