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Results BriefingResults Briefing
for the Fiscal Year Ended March 31, 2009for the Fiscal Year Ended March 31, 2009

April 24, 2009April 24, 2009

Ricoh Leasing Company, LtdRicoh Leasing Company, Ltd

The plans and forecasts provided in this document are based on information available at the time of its preparation.
Actual results may differ considerably from these plans and forecasts due to a variety of significant factors.
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Performance Overview
(09/3)
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-50.79
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-20.6

－

-22.7

-22.7
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1.7
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35.0
214.62
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144
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Forecast at
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03－Extraordinary gains

－
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-6

-12

-12

+10

-2
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Against
forecast

36.0
196.02

61

102
102
154
256

2,327
Actual

09/3

(Yen)

77Net income

132
Income before
special items

35.0Dividends

246.81EPS

132Operating income

120
Selling, general and
administrative expenses

252Gross profit

2,486Revenue

Actual

08/3
(100 million yen, %)

Consolidated ResultsConsolidated ResultsConsolidated Results
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Liquidation deduction

Real leasing revenue -0.12,0872,089
--124-

2,327
206
23
20

115
1,963

Actual

-6.02,089Leasing revenue

-6.42,486Total revenue

-5.1217Other revenue

11.521Received commission

0.620Revenue from loans

-17.3139Installment revenue

YoYActual

09/308/3
(100 million yen, %)

Breakdown of RevenueBreakdown of RevenueBreakdown of Revenue
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Acceptance basis

-12.5

8.3

-13.6

-33.3

25.2

-13.2

YoY
08/3

2,5732,940Total transaction volume

155144Financial services business

2,4182,797Core business

131196Installments

9374Operating leases

2,1942,526Finance leases

ActualActual
09/3

(100 million yen, %)

Transaction Volume by BusinessTransaction Volume by BusinessTransaction Volume by Business
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Acceptance basis

-13.62,4182,797Total

YoY

96
66

132
191
316

1,996

Actual

08/3

-22.4148Industrial machinery

-36.384Commercial and service
industry equipment

-5.491Others

-17.954Vehicles and transport
equipment

1.9322Medical equipment

-13.91,718Office and IT-related
equipment

Actual

08/3

(100 million yen, %)

Transaction Volume by Core BusinessTransaction Volume byTransaction Volume by CoreCore BusinessBusiness
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140140

4,2514,251
4,4424,442

4,6254,625

4,8244,824 4,7414,741

310310
306306

327327
354354 340340

683683
671671

686686 668668 662662

0.52%0.52% 0.49%0.49%

0.43%0.43% 0.47%0.47%
0.65%0.65%

3,000

4,000

5,000

6,000

7,000

05/3 06/3 07/3 08/3 09/3

Of which,
securitized

portion

FinanceFinance
leasesleases

Default rateDefault rate

5,3215,321
5,5615,561

5,7745,774
5,937 5,8435,843

LoansLoans

InstallmentsInstallments

OperatingOperating
leasesleases

Note: Figures for FY08/3 and FY08/3 reflect new standards for lease accounting.

(248)(248)

7575

135135
8989 101101

Balance of Operating Assets and Default RateBalance of Operating Assets and Default RateBalance of Operating Assets and Default Rate
(100 million yen) Default rate = Default loss amount / Average balance of trade assets

Figure for FY 09/3 does not exclude securitized portion.
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● Rating Position
S&P A＋
R&I AA－
JCR AA－
● D/E Ratio

5.9 Times
*Excluding cash and
deposit

5,1955,195 5,2985,298 5,3755,375

45.7%45.7%

40.6%40.6%
43.5%43.5% 52.6%52.6%

0

1,000

2,000

3,000

4,000

5,000

6,000

05/3 06/3 07/3 08/3 09/3

10.3%10.3%

13.7%13.7%
12.6%12.6%

11.9%11.9%
11.2%11.2%

51.3%51.3%
47.2%47.2%

After straightAfter straight
bondbond

procurementprocurement
(3.5 billion yen)(3.5 billion yen)

FixedFixed--charge coverage ratiocharge coverage ratio

Shareholders’ equity ratio

Total procurement amount

5,5455,545

14.0%14.0%

ShareholdersShareholders’’
equity excludingequity excluding
cash and depositcash and deposit

5,4855,485

Strong Financial PositionStrong Financial PositionStrong Financial Position
(100 million yen, %）

Intra-Group
Procurement

External Procurement
(Direct and Indirect)
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Selling, General & Administrative (SG&A) ExpensesSelling, General & Administrative (SG&A) ExpensesSelling, General & Administrative (SG&A) Expenses

Note: Controllable costs = SG&A expenses less allowance for bad debt.

Allowance for
bad debt

Personnel
expenses

Other
expenses

4.5%4.5%

4.6%4.6%4.8%4.8%
4.7%4.7%

4.7%4.7%4.6%4.6%

2626 2727 2727 2828 2828 2727

2929 3030 3131 3131 3232 3030

11
11 22

99
2929

07/3 1H07/3 1H 07/3 2H07/3 2H 08/3 1H08/3 1H 08/3 2H08/3 2H 09/3 1H09/3 1H 09/3 2H09/3 2H

005656

8686

6969
616159595757

Ratio of sales of controllable costs

(100 million yen)
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Forecasts
(10/3)
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Forecast Prerequisites – Consolidated Transaction Volume (Core business)Forecast PrerequisitesForecast Prerequisites – Consolidated Transaction VolumeConsolidated Transaction Volume ((Core business))

08/3 1H08/3 1H 08/3 2H08/3 2H 09/3 1H09/3 1H 09/3 2H09/3 2H 10/3 1H10/3 1H
(E)(E)

10/3 2H10/3 2H
(E)(E)

1,4411,441
1,3551,355 1,3601,360

1,0571,057 1,1301,130 1,1201,120

07/3 1H07/3 1H 07/3 2H07/3 2H

+0.8%+0.8%

--14.7%14.7%

+0.9%+0.9%

--13.5%13.5%
（（--6.9%6.9%））

Transaction volumeTransaction volume
((YoYYoY % change)% change)

--8.9%8.9%

(1H(1H ∆∆16.9%)16.9%) (2H +5.9%)(2H +5.9%)

Forecast 10/3Forecast 10/3
YoYYoY % change% change

Transaction volumeTransaction volume
(100 million yen)(100 million yen)

1,3891,389 1,3841,384

+4.2%+4.2%

Note: Transaction volume for the Japan Leasing Association is the cumulative total from April 2008 through
February 2009.

Japan LeasingJapan Leasing
Association transactionAssociation transaction

volume (volume (YoYYoY % change)% change)
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-5.258.061Net income
YoY(Yen)

-10.23

-1.8
0.6
4.5

3.0
-2.6
-2.0

YoY

185.79

100.0
102.5
161.5

264.0
2,016.0
2,280.0

Forecast

10/3

196.02

102
102
154

256
2,070
2,327

Actual

09/3

Costs

EPS

Income before special items

Operating income

Selling, general and
administrative expenses

Gross profit

Revenue

(100 million yen, %)

Consolidated Income ForecastConsolidated Income ForecastConsolidated Income Forecast
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2,280

186

24

20

100

1,950

Forecast

10/3

-2.0

-9.6

4.6

-1.9

-12.9

-0.7

YoY

1,963Leasing revenue

2,327Total revenue

206Other revenue

23Received commission

20Revenue from loans

115Installment revenue

Actual

09/3
(100 million yen, %)

Revenue ForecastRevenue ForecastRevenue Forecast
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Acceptance basis

-7.3

-13.1

-6.9

-26.7

0.8

-6.1

YoY

09/3

2,3852,573Total transaction volume

135155Financial services business

2,2502,418Core business

96131Installments

9493Operating leases

2,0602,194Finance leases

PlanActual
10/3

(100 million yen, %)

Transaction Volume Plan by Core BusinessTransaction VolumeTransaction Volume PlanPlan byby CoreCore BusinessBusiness
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Acceptance basis

2,418

91
54
84

148

322
1,718

Actual

09/3

2,250

76
45
66
93

350
1,620

Plan

10/3

-6.9

-16.1

-17.2

-21.4

-37.3

8.7

-5.7

YoY

Industrial machinery

Total

Others

Vehicles and transport
equipment

Commercial and service
industry equipment

Medical equipment

Office and IT-related
equipment

(100 million yen, %)

Transaction Volume Plan by Core BusinessTransaction VolumeTransaction Volume PlanPlan byby CoreCore BusinessBusiness
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Future DirectionsFuture Directions

●Strengthen business foundations
・ Bolster risk management→ Strengthen the screening and debt collection

structure
・ Further enhance the ability to handle large volumes of small accounts→

Improve efficiency and quality
・ Improve expense efficiency

● Increase transactions with preferential customers (both public and private)
・ Integrate BPO services (such as asset management) and financing (lease and

rental)
・ Utilize the new customer data system
・ Expand and improve the customer center

● Strengthen the earnings base and reform the earnings structure
・ Expand fee-based businesses
・ Continue specialized strategies→ Develop other business fields in addition to

medical
・ Provide solution services in conjunction with the Ricoh Group
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Reliability
for

the Future

Ricoh Leasing Company, Ltd.Ricoh Leasing Company, Ltd.

Ricoh Leasing Company, Ltd.Ricoh Leasing Company, Ltd.
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Reference Material (1) – Effect of Change in Accounting PrinciplesReference Material (1)Reference Material (1) –– Effect of Change in Accounting PrinciplesEffect of Change in Accounting Principles

-20.41050+6+990132Income before
income taxes

YoYNew
standard

Bad
debt

Securiti-
zation

Interest
method

Former
standardActual

－33－
Extraordinary
losses

52

－

93

93

119

212

2,238

2,451

09/3

61

6

102

102

154

256

2,070

2,327

-20.6

－

-22.7

-22.7

28.6

1.7

-7.3

-6.4

+4

+6

0

0

0

-124

-124

+5

+9

+9

+9

-9

0

0

0

+35

+35

-35

77

－

132

132

120

252

2,234

2,486

08/3

Operating income
Income before
special items
Extraordinary
gains

(100 million yen)

Costs

Net income

Selling, general and
administrative
expenses

Gross profit

Revenue
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Reference Material (2)Reference Material (2) –– Factors Affecting Operating IncomeFactors Affecting Operating Income

132132

08/3
Actual

09/3
Actual

--3535

+6+6

102102

--3030

--11

Increase in capital costs

Increase in re-releasing
(replacement)

Increase in bad debt expenses

Increase in earnings from financial services

+2+2
+1+1

Expense cuts

Decline in reversal of allowance for bad debt

--1212

+9+9

Change in lease
accounting standards

(100 million yen)
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Reference Material (3)Reference Material (3) –– FY 10/3 Forecast of Factors Affecting Operating IncomeFY 10/3 Forecast of Factors Affecting Operating Income

102102

09/3
Actual

10/3
Forecast

--1010
+3+3

+2.5+2.5 102.5102.5+0.5

--44
+8+8

Increase in
capital costs Change in lease

accounting standards

Expense
cuts

Increase in
default rate

Increase in
earnings from

financial services

Increase in
re-releasing

(replacement)

+1+1

(100 million yen)
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